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CHARTER 1 - MAYOR’S FOREWORD AND EXECUTIVE SUMMARY 


COMPONENT A: MAYOR’S FOREWORD 


1.1 MAYOR’S FOREWORD 

The mandate given by society to us is to improve the quality of their lives. These ideals 
are captured in the IDP that we adopted at the beginning of the financial year. 

This 2013/2014 Annual Report of the Sol Plaatje Municipality, which in many ways reflect 
our service delivery and developmental achievements and challenges, is presented in 
recognitiën of our legislative obligation to be an accountable and transparant 
organization. This annual report which also outlines the implementation and achievement 
of these objectives conforms to the various pieces of legislation such as the section 46 of 
the Local Government: Municipal Systems Act (Act No. 32 of 2000) and sections 121 
and 127(2) of the Local Government: Municipal Finance Management Act (Act No. 56 of 
2003). 

The Municipality progressed significantly in achieving objectives with regard to the five 
key performance areas applicable to local government and which are outlined in this 
annual report: 

• Basic Service delivery and infrastructure development 

• Municipal transformation and development 

• Local Economie Development 

• Municipal Financial viability and management 

• Good Governance and Public Participation 

This annual report outlines in detail the achievements in the various deliverables 
of which the following are but a few examples: 

• The Lerato Housing Presidential Project comprising the erection of more than 
4,000 mixed houses are making great progress. 

• Upgrading of the Homevale Waste Water Treatment Plant, which has started whilst 
the facility upgrade at Ritchie was finalized. 

• The extension of services with regard to water and sewer to outlying areas like 
Ritchie and Platfontein. 

• Addressing irregular, fruitless and wasteful expenditure so as to improve the audit 
opinion by the Auditor-General. 

• Enhancing the Ward Committee System to improve effective public participation. 

• Implementing renewable energy projects. 

• Stabilizing of the Municipality’s financial management. 
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• Upgrade of roads infrastructure which has been a success 

The Year Ahead 

Sol Plaatje Local Municipality has acceded to a call from National Treasury, to participate 
in the implementation of SCOA as one of pilot municipality. This move will be a challenge 
but we trust that we will put all hands on deck to get us ready to and adopt the SCOA. 

We have successfully launched call centres in the municipality will clearly defined 
responsibilities. The service delivery call centre is meant to receive all calls pertaining to 
service delivery interruptions, leaks and blockages, bursts and potholes and any related 
matter that our people would like to raise, just dial 053 8306 000. 

For municipal account related enquiries, be it a reading, query or submissiën, account 
balance and amount due, arrangements and general enquiries on settlement discounts 
or indigent registrations, the agents are on standby waiting to piek your call. The number 
to dial is 053 8306 111. 

While significant progress was made during the 2012/2013 financial year, many 
challenges still face the municipality, and the following interventions will be undertaken: 

• Completion of the Homevale 15ML a day Waste Water Treatment plant at a cost 
well above R150 million over the last 3 financial years 

• Continue with our mandate of providing land tenure to the residents of Sol Plaatje 
Local Municipality 

• Promote Local Economie Development through policy, partnerships and business 
opportunities through web based registration and communication platform 

• Addressing service delivery issues. 

• The revitalisation of the inner city, which forms the hub of our tax base. 

• The replacement of ageing and poor infrastructure assets. 

• Transforming and rejuvenating areas in more livable and attractive areas. 

• Developing a long term Vision and mission to provide a strategie thrust for the 
Municipality’s long term development planning. 

Conclusion 

Significant progress has been made in putting this municipality on the path of self- 
sustainability. If we can enhance our efforts to render improved services, I have no doubt 
that this municipality can rise to the occasion and become a role model for others to 
replicate. 

(Signed) 

Hon Cllr K. D. Molusi 
Executive Mayor 




COMPONENT B: EXECUTIVE SUMMARY 


1.2 MUNICIPAL MANAGER’S OVERVIEW 

Sol Plaatje Municipallty is a dynamic service oriented organization with a constitutionally 
stated aim of providing mainly a package of basic services to its citizenry. 

The Turnaround Strategy, which commenced in previous years, was further Consolidated 
in the financial year under review. We achieved considerable stability in the overall 
governance of the municipallty with improved financial management, improvements in 
the operations and increased efficiencies in the administrative processes. 

All of these factors ultimately enabled improvements in service delivery. The capita! 
investments in the Bulk Infrastructure improvement programma saw several projects 
come to fruition during the year. The completion of the Ritchie Waste Water Treatment 
Works, upgrades of several electrical substations and the cabling netwerk, 
improvements in the water purification and distribution netwerk, are but a few of such 
projects. These projects all aim to facilitate and uniock future growth and investments. 

Service delivery programmes that impact more directly and immediately on communities 
was also implemented during the year. These include the electrification programme in 
Donkerhoek, high mast or Street lighting in areas such as Tswelelang, Witdam, Ipeleng 
and Tlhageng with the installation of the sewerage netwerk in Promised Land (being 
80% completed) as well as housing developments in various areas of the municipallty. 

To achieve efficiencies in our programmes the preplanning of projects were considered a 
sine qua non. In addition the municipallty embarked on improving its service delivery 
capacity by continuing its fleet renewal programme, by curbing irregular, fruitless and 
wasteful expenditure, which stood at 1% of total expenditure whilst at the same time 
controlling operational expenditure to remain within budget... We also are looking at 
ways to cut the red tape in our operations, which will yield positive results in future years. 

In addition sound financial management is considered an essential ingrediënt to longer- 
term financial sustainability. To that end adherence to pollcies and procedures were 
strictly implemented. A specialized focus on revenue generation resulted in a collection 
rate of 83%, though slightly below the target. The municipallty has managed to build 
healthy financial reserves and a credit rating that is equivalent to that of the state 
(Baa.1). 

The following ratios are indicative of the financial heaith of SPM: 

Cost coverage Ratio (months) 2,22:1 (3:1 being ideal) 

Debt coverage Ratio (total revenue) 1,84:1 (2:1 being ideal) 

Current Ratio 3,61:1 (2:1 being ideal) 


The above indicate financial sustainability and as an increased confidence in terms of 
going concern ability of the municipallty. At the same time, we acknowledge difficulties in 
revenue collections which impacts on liquidity of the municipallty, the average 





percentage achieved is 78% for the period ended 30 June 2014 against a municipal 
target of 89% and a national norm of 95%. 

The Sol Plaatje University has become a reality and very soon, events shall evolve in the 
foreseeable future leading to construction. This and many other economie activities will 
be further strengthened once the Investment Promotion Policy (which is currently in draft 
form) is adopted. 

The turnaround in the fortunes of the municipality over the last five years has been 
considerable and puts us on a path where development decisions in future can be made 
with confidence and certainty. 

Overall performance of the municipality has been remarkable, with the capita! budget 
spent at 80% excluding VAT and 83% including VAT, Operational expenditure spent 
90% in line with revenue that was 1% below the target. It is important to note that the 
municipality keeps track of revenue flows, cash flows and general expenditure of the 
municipality to ensure that a break-even point is achieved in a worst case scenario. 
Tying this to the cash flow statement, the net cash and cash equivalents at the end of the 
year was a deficit of approximately R18 million compared to R163 millions of prior year. 
The point was made by the Audit Committee and it was understood since the 
municipality contributed R100 million of cash surplus to Capital budget of 2013/14 in line 
with section 18 of MFMA (funding the budget). We hope to continue with an increased 
own funds as a percentage of capita! budget funding mix. 

The rating agencies are continuing downgrading financial institutions as a result of what 
could be termed wreek less lending with a consequence where the lender is unable to 
pay the debt thus causing the debt to go bad. This will soon hit local authorities though 
the credit for municipal service is incidental but there is a growing trend of non-payment. 
At year end, debtor’s days stood at 75 days whilst creditor’s days stood at 54 days. In 
closing, the infrastructure were well on target. Only R1 millions of EDSM grant was 
unspent and another R1.5 million for Infrastructure Skills Development Grant. AH these 
projects were in progressing and the ISDG remained unspent as a result of late start with 
the project. Engagements with the transferring agent being National Treasury 
onderstands the reasons behind the delayed expenditure as per our communication. 

Mid-term visit 

As a high capacity municipality, the SDBIP and Budget Performance are monitored by 
National Treasury. During February, National Treasury visited the municipality as part of 
budget monitoring and the outcomes of the visit were premised around these 
recommendations: 

• On a monthiy basis the municipality should equally budget for a pro rata amount 
on depreciation to avoid the understating of operating expenditure until the final 
calculation has been made in June. It has been found that this is the only area 
for improvement on the section 71 reporting requirements; 




• The Provincial Treasury should urgently meet with Sol Plaatje Municipality to 
resolve the issue of unfunded mandates in the Department of Health; 

• National Treasury should urgently clarify the issue of the treatment of housing 
grants in terms of budgeting; 

• The National Treasury Standard chart of accounts team should meet with Sol 
Plaatje in order to provide guidance on the development of a Standard Charts of 
Accounts (SCOA) plan; 

• The municipality should urgently resolve the issue of unread underground water 
meters as this was the basis of a qualified audit opinion; 

• Although the municipality has a revenue enhancement strategy in place, it should 
take drastic measures to improve the collection of their revenue as a 60 per cent 
collection rate (according to National Treasury calculations) as at mid -year is 
very low in comparison with the approved budget, which was approved on a 
collection rate of 88 per cent; 

• The municipality should implement and enforce quality control to ensure that 
there is consistency in the reporting of information in the Integrated Development 
Plan (IDP), Service Delivery Budget and Implementation Plans (SDBIP), Annual 
Report and section 72 Mid-year report; and 

• The municipality should indicate the performance / service delivery baselines in 
its Annual and Mid-year reports to determine the actual performance against 
achieving backlogs and key performance indicators. 

As a follow up to the meeting above, the municipality attended a budget benchmark 
exercise which is an in depth analysis of the tabled budget of the municipality to make 
sure that it complies with MBRR requirements. Sol Plaatje Municipality was one of the 
municipalities whose budget met the following criteria: 

From a quality perspective, the budget was assessed in accordance with three criteria, 
namely: 

a) Credibility: to determine if the budget is funded in terms of Section 18 of the 
MFMA and whether the Municipality adopted a budget process with evidence of 
sufficiënt politica! oversight and public participation. Political oversight and 
guidance is crucial for the budget process as the approval of the budget is the 
responsibility of Council and not that of the Budget and Treasury Office. The 
budget brings effect to Council priorities and hence these priorities should be 
financially sustainable and Council must ensure that its priorities are affordable 
from a budgeting perspective. In assessing the credibility of the budget, the 




revenue planning framework and associated assumptions are interrogated to 
determine if they are realistic and indicative of multi-year budgeting. 

b) Relevance: to test if the budget is aligned to the reviewed Integrated 
Development Plan (IDP) of the municipality and the extent to which the national 
development plan and provincial priorities, including MFMA Circulars were 
considered. 

c) Sustainability: to determine whether the budget gives effect to the long-term 
financial and operational sustainability of the municipality. This is crucial as the 
budget is analysed over the MTREF. 

The conclusions drawn on the municipal budget based on the above criteria were as 
follows: 

KEY OBSERVATIONS AND FINDINGS 

a) The municipality’s 2014/15 MTREF tabled budget is a surplus budget for the 
2014/15 financial year and in the two outer years. This is in line with guidance 
given on the MFMA circular 42. The circular highiights the need for a thorough 
analysis to determine whether or not the budget is funded in accordance with the 
MFMA, which clear indicates that a Financial Performance budget surplus/deficit 
in itself is not an indication of a ‘funded’ budget due to items such as capita! 
grants, depreciation and provisions. National Treasury (NT) does not encourage 
municipalities to table balanced budgets. NT rather encourages municipalities to 
budget for a surplus on its financial performance budget so as to be able to 
contribute to the funding of the Capital Budget. 

b) The municipality’s water tariff is high compared to other secondary cities. The 
Municipality is advised to lower its water tariffs so that there can be an 
improvement in the collection rate. 

c) The Municipality’s collection rate was revised to 78 per cent compared to their 
proposed 88.5 per cent according to their budget narratives. 

d) Bulk purchases of water decreases 9.1 per cent although the bulk purchases 
from DWA increases by 7 per cent and the municipality on table SA9 predicts a 
growth of 1 per cent in water consumption. This decrease is not explained in the 
municipality’s budget narratives. 

e) All trading services are operating at a surplus, same pattern was observed in 
2013/14. 





f) Also noted is that the increase in employee related oosts that are above inflation. 
The Municipality has not indicated in the budget narratives what drives these 
oosts above the inflation guidance. 

g) It is also noted that capita! budget for 2014/15 has declined compared to 
2013/14. The Municipality argued that the decrease was mainly attributed to the 
decrease in the allocations of INEP and MIG despite the growing need for the 
municipality to provide electricity in its growing informal settlements. 

h) The top five funded capita! projects are, Homevale Waste Water Treatment Plant, 
Riverton High Lift Pumps, Pleet Replacement for refuse removal, Cemeteries, 
and Zone Metering. 

i) Only 40.2 per cent was reported by the third quarter as capita! expenditure. This 
could result in the municipality asking for the rollover once again. 

j) The municipality depends mainly on grants for funding its capita! budget. The 
municipality had no intentions of borrowing in this financial year. The municipality 
has also reported to have been downgraded by Moody’s credit rating in 2013/14 
from Aaa3 to Baa3. 

Credibility 

a) National Treasury’s assessment of the Municipality’s revised budget tables A7 
and A8 concluded that the 2014/15 tabled budget is funded. However, it remains 
a concern whether the Municipality will achieve the projected collection rate given 
high tariffs charged for water to the consumers. It should be noted that the 
Municipality projected a collection rate of 88.5 per cent according to its budget 
narratives, this is the same as projected collection in table SA10. However, given 
the municipality’s poor collection rate during the mid-year National Treasury (NT) 
calculated the Municipality’s collection rate at only 78 per cent, which was the 
position that the municipality stood at between July 2013 and March 2014 as 
submitted by the municipality to National Treasury. 

b) The Municipality’s credibility of tables AIO and SA1 was questioned as there 
were missing Information. The Municipality in its table AIO reported to have 16 
thousand indigents in 2014/15, however, in its budget document it reported to 
have 12 thousand indigents. Although understanding that the Municipality has its 
indigent policy, the discrepancy between poor households (30 854 households 
according to Census 2011) funded by the equitable share and the actual 
numbers of households receiving free basic remains a concern to NT. On table 
AIO the cost of free basic services figure is questionable as it does not reconcile 
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with the figure provided on table SA1 under non-cash transfers and grants. Also 
on table SA1 the Municipality did not provide detailed Information for the 
breakdown of repairs and maintenance. It is also questionable why the 
Municipality did not provide the level of service for sanitation. 

c) The Municipality’s medium-term revenue and expenditure framework 
demonstrates effective multi-year budgeting. For instance, the proposed tariff 
increases in respect of the two outer years are not the same and growth has 
been applied to these years. 

d) There were no differences identified between the audit outcomes generated by 
the Municipality’s financial system and the audit outcome figures as per National 
Treasury for the period 2010/11 to 2012/13. This municipality is commended for 
this strive towards excellence. 

Relevance 

a) The overall alignment between the IDP and the budget is fairly good, however, 
there is a slight difference in operational revenue in on table SA4 and A4 
operational revenue. 

Sustainability 

a) The outcomes in Table A7 and A8 indicate that no major institutional risk exists in 
the short and long term. Consequently, the Municipality is standing at a 
comfortable cash coverage ratio of 3 months (according to NT calculations), 
where the norm is set at three months. Therefore the budget remains funded and 
sustainable in 2014/15 financial year. 

b) The only risk according to NT is that if the municipality can fail to collect 60 per 
cent of revenue on service charges it can find itself in cash flow crisis. 

All of the above are remarkable achievements by the municipality. 

Conclusion 

The municipality has noted the promulgation of regulations on SCOA, the regulations on 
appointment and conditions of employment of senior managers, the IT governance 
framework and the gazette on upper limits for senior managers. 

The municipality has also noted the 14 government outcomes, the discussion on 
National Development Plan and the intent to provincialize the NDP into PDP. The 
municipality shall contribute within the affordability and availability of resources to the 
emancipation of our people that we serve. 
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1.3 MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL 
OVERVIEW 

1.3.1 Introduction 

Sol Plaatje Municipality is the largest municipality within the Frances Baard District 
responsible for serving a total of 248,041 people, with 60,297 households in it. 

The constitutional mandate for local authorities of providing access to water, electricity, 
sanitation and refuse removal, is carried out by the municipality. As such, there are no 
municipal entities established to date. 

The municipality has expanded the provision of access on all services and the total coverage 
is presented in the table below: 


Service 

Inside 

Dwelling 

Inside 

yard 

Communit 

y 

Stand 

200m - 

500m 

Communit 

y 

Stand 

2,500 

More than 

9km 

No access 

Water 

37,298 

15,840 

5,215 

1,087 

481 

133,243 

Sanitation 

Flush 

Septic 

Tank 

Chemical 

Pit 

Bucket 

Other 

Electricity 

49,903 

1,053 

57 

1,191 

3,882 

1,475 


On an annual basis, the municipality revises its Indigent Policy to ensure that it is 
inclusionary and targets the poor households. The indigent subsidy provides 100% 
subsidization of water up to 6KI per month, electricity up to 50kWh per month, the entire 
monthiy cost of refuse removal and sanitation, with the exception of rates on land and 
development. However, it is in the municipal policy on rates and taxes, that the first 
R15 000.00 is exempt from rates. 

Further to the provision of basic services, the municipality has constitutional mandate to 
provide land for human settlements purposes. It is through this function that we concern 
ourselves with land Identification for this purpose, planning and surveying, provision of 
access roads for heaith and emergency services, provision of bulk infrastructure for housing 
development and the actual construction of low cost housing as an agent of COGHSTA 
(provincial housing department). 

In preparation for general valuation roll 2015, we are all systems go and it shall not be long 
after year end that we will be communicating in a very robust manner for the property owners 
be brought up to date with the outcomes of this process. 

It is safe to say that financial management is stable and the status is sustainable in the short 
to medium term, and efforts are in place to develop a long term financial plan to support the 
IDP and other strategy documents of the municipality like the infrastructure maintenance 
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plans, infrastructure investment plans and the growth and development plan that will be an 
all-encompassing plan of the municipality. 

Service delivery 

LOCAL ECONOMIC DEVELOPMENT PLAN (LED STRATEGY) 

The municipality adopted an LED Strategy in October 2010. The key focus areas of the 
strategy encompass: 

• Phase One: Consolidation & Stabilization (Setter and not Bigger) this phase would 
have significant value for Sol Plaatje Municipality, demonstrating internally and to the 
outside World that the town and municipality is dynamic. The aim of the first phase 
is to provide short term economie Solutions for SPM by stabilizing and consolidating 
the local economy within the next two years. This phase will highiight the importance 
of improving the current reality of SPM in terms of delivering better services, focusing 
on development and not expansion in order to become better and not bigger. 

• Phase Two: Expansion Phase (Bigger and Better) this phase could further strengthen 
existing or new clusters, spinning-off further developments. 

The aim of the second phase is to provide medium to longer-term economie Solutions 
to expand the local economy of SPM into something better and bigger over the next 
two to ten years. 

• Phase Three: Diamond Rush this phase (mega-projects) might, under ideal 
circumstances, generate a broader momentum in SPM and the Northern Cape region. 

The aim of the third phase is to provide long-term economie ideas to expand the local 
economy of SPM into something substantially big over the next ten to fifteen years. 

The Procurement Strategy of the municipality also supports local business especially the 
small, medium enterprises. It is however, acknowledged that the principles of B-BBEE Act 
and the PPPF Act are taken into consideration in the entire process. 

APPROVAL OF BUILDING PLANS 

Since the upliftment of the moratorium on sale of land and on development, the municipality 
has tried its level bet to fast-track processes of land sales and development plans. 
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1.3.2 Population Details 


Population Details 

Age 

1996 

2001 

2011 

Male 

Female 

Total 

Male 

Female 

Total 

Male 

Female 

Total 

Age: 0 - 19 

30,636 

38,662 

69,298 

39,792 

40,000 

79,792 

47,383 

45,908 

93,291 

Age: 20 -59 

35,688 

38,662 

74,350 

50,102 

55,456 

105,558 

64,516 

69,568 

134,084 

Age: 60+ 

26,102 

28,277 

54,379 

6,414 

9,692 

16,106 

8,305 

12,350 

20,655 

Sources: Statistics SA: 


1.3.3 Bar Chart depicting Socio-Economic Status from 2001 to 2011 


HOUSEHOLDS 



Tl.2.3 
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1.3.4 Socio Economie Status 


Socio Economie Status 

Year 

Housing 
Backlog as 
a % of total 

households 

Unemployment 

Rate 

Proportion 

of 

Households 

with no 

Income 

Proportion 

of 

Population 
in Low- 

skilled 

Employment 

HIV/AIDS 

Prevalenc 

e 

llliterate 

people 

older 

than 14 

years 

2013/20141 

11,8% 

31,9% 

11,8% 

15% 

2.7% 

8% 

Tl.2.4 


Socio Economie Status 2013/2014 

H/H with 

Formal 

House 

H/H living 
in Informal 

Settlement 

s 

H/H with 

access 

to water 

H/H with 

access to 

Sanitation 

Persons 

Employé 

d 

Persons 

Unemploye 

d 

Househol 

ds with no 

Income 

Persons 

with Grade 

12 or higher 

81% 

26% 

88% 

85% 

25% 

12% 

12% 

26% 


Bar Chart on Socio Economie Status 



^ Census 201 1 
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1.3.6 Natural Resources 

There are no natural resources within the Sol Plaatje Municipal area. 


1.3.7 Comment on Background Data 
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It is estimated that just over 63,000^ people were employed by formal and informal sectors in 
the municipality - which represents 25% of the total population while 29,514 were 
unemployed (12%). The unemployment rate is relatively high at 31.9% - the youth 
unemployment rate is 41 .7%. 

The annual per capita income in Sol Plaatje Municipality is estimated at R40, 500 which is 
substantially higher than the provincial average of R30, 200. The distribution of income is 
unequal, and the Gina coëfficiënt is therefore relatively high. In 2010 the Sol Plaatje 
Municipality had a Gina of 0.65. Between 2004 and 2010, income inequality remained stable 
and barely decreased which means that little improvement is seen in the income distribution. 
Over 7,000 (12% of the 60,270 households) do not have any income. 

The total number of individuals with an education level higher than a matric certificate is 
64,994 (26%) while 13,737 (23%) had no schooling at all. The total number of individuals 
having obtained a matric certificate without any other education was 47,578. 

Sol Plaatje Municipality is committed towards ensuring a brighter future for all inhabitants in 
the region, and its investment strategies aim to enhance competitiveness and encourage 
sustainable growth that is inclusive. A stimulus should be created for the local economy to 
grow, compete and create more jobs. It is all about competitiveness, about enterprises 
thriving in competitive markets and locations with the aim to create sustainable employment 
at the local level. The main approach to do so is to ensure that: 

• an environment and opportunities for more labour-absorbing economie activities is 
established; 

• the fruits of growth are shared in such a way that poverty is largely eliminated; and 

• Severe inequalities that still plague South Africa are considerably reduced. 

Attracting private investors to Sol Plaatje Municipality - and assisting them in establishing 
and growing their businesses within the region - will ultimately result in the generation of 
income and weaith, as well as increased profit margins that invariably lead to more 
investment. Once the cycle of investment and positive returns on investment has been 
established within Sol Plaatje Municipality, the economie and socio-economic welfare of the 
entire community becomes a reality. 


^ Census 201 1 
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1.4. SERVICE DELIVERY OVERVIEW 
1.4.1 Introduction to Service Delivery OverView 

One of Sol Plaatje Municipality’s IDP objectives is that the municipality must concentrate on 
its core functions that are to improve efficiency of its service delivery to households who are 
in dire need of basic services. 

In light of the above Sol Plaatje Municipality have embarked on bulk infrastructure upgrade 
and refurbishment in water, sanitation and electricity in order to uniock developments and 
improve service delivery. Some of these projects were completed in the year under review, 
and some will be completed in the 2013/2014 financial year. Although the focus of the bulk 
infrastructure roll-out programme was on water, sanitation and electricity which were crucial 
for uniocking development, the municipality has budgeted for roads rehabilitation and 
resealing in the 2013/2014 financial year. This programme will come to fruition in the next 
financial year in which a target in terms of the available budget is to reseal about 25km of tar 
roads. This will be a continuous programme in which the municipality will budget on annual 
basis for resealing and upgrading of its roads infrastructure. 

The following bulk infrastructure projects were implemented in the previous two financial 
years and are about to come to fruition: 

• Upgrading of Homevale Waste Water Treatment Works - (in progress) 

• Riverton Water Purification Works - (three low lift pumps installed) 

• Kamfersdam water reduction - (completed) 

• Zone metering and water pipe replacement programme - (In progress) 

• 80MVA capacity & line upgrade - (completed but not connected to the netwerk) 

• Upgrade of Ashburnham sub-station - (completed) 

• Upgrade of Silson sub-station - (completed) 

• Upgrade of Hall Street sub-station - (In progress) 

• Upgrade of Midlands & HA Morris sub-station - (in progress) 

• Upgrading of Ritchie Waste Water T reatment Works (2.5ML) - (completed) 

• Upgrading of Beaconsfield Waste Water Treatment Works - (completed) 

The challenge that the municipality is still facing is the eradication of informal settlements due 
to the increase in migration by people seeking job opportunities in the city that puts pressure 
on the municipality to provide basic services. Despite this challenge and funding constraint to 
deal with service delivery backlogs, the municipality managed to achieve the following basic 
services in 2013/2014 financial year: 

• 516 BNG houses were built 

• 492 households were provided with electricity 
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• 167 new sanitation connections 

• 787 buckets were eradicated in Promised land 

• 17 Km of tar road has been resealed 

• 1.8 Km of new storm water channel have been built in Green Point 

Sol Plaatje Municipality will continue with its bulk Infrastructure rollout programma of which 
the focus is now in reticulation in water, sanitation, electricity and road network. 

Households with Access to Basic Services 


Households with Access to 
Services 



1.4.3 Comment on Access to Basic Services 

Sol Plaatje residents have falrly good access to services - over 80% in all the main services 
as indicated in the graph above. 

The backlog in services is indicated in the table below. These backlogs mainly occur in 
informal settlements, and a key priority for the municipality during the year under review, as 
well as the coming years, is the formalization of informal settlements. 


Service 

Backlog Census 
2011 

2012/2013 

Provision 

2013/2014 

Provision 

Balance 

New Houses (Subsidized) 

7,846 

777 

516 

6,553 

New Erven Planned and 

Surveyed 

7,846 

1,150 

6,696 

6,696 

Houses connected to Water 

8,743 

0 

987 

7,756 
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Houses connected to Sanitation 

9,343 

787 

8,556 

Houses connected to Electricity 

9,127 

521 

8,606 

Houses provided with Refuse 
Removal 

9,490 

0 

9,490 


1.5 FINANCIAL HEALTH OVERVIEW 


The municipality’s financial performance has improved significantly over the last four years. 
The improvements were as a result of a focused approach on revenue and expenditure, cash 
flow analysis, debt control and general expenditure patterns compared to other 
municipalities. This was coupled with focused approach in reducing losses through 
distribution and theft and effective implementation of approved policies. At the same time, we 
increased borrowings for infrastructure refurbishment and upgrade, fleet replacement for 
increased level of service and certainty in the provision of municipal services. 

At the same time, there had been challenges along the way which compelled the municipality 
to review the systems it employs on revenue management. This led to a temporary 
suspension of the implementation of credit control policy which resulted in slow payment by 
customers. However, the suspension was critical to ensure that effectiveness and 
efficiencies are achieved with no inconvenience to customers. 

It should be noted that in 2013/14, new tariff structure for electricity services was approved 
by council where all customers moved into Inclined Blocked Tariff, customers measured on 
prepaid meter and conventional (credit) meter whilst business moved to Time of Use tariff 
structure with different tariffs for winter and summer seasons and again differences based on 
time of the day usage of Standard, peak and off-peak periods. This came with challenges of 
its own, and in March-April, an audit of all ToU meters was commissioned to verify if 
installations were done appropriately. The audit was completed in June and the outcomes 
revealed that installations were done accordingly with few exception with minimal impact on 
consumer accounts. 

A subsequent audit on the billings will follow soon. This is to ensure that we build database 
that is accurate for revenue estimation purposes in future. 

The municipality held a fruitful meeting with NERSA where commitments were made to 
encourage quarterly meetings in preparation of next cycle of tariff increase applications. This 
will be done to enable to NERSA officials to gain better understanding of the electricity 
business in the municipality and what influences the tariff determination processes as they 
are today. 

Though the collection rate came below the set target, the table below represents the cash 
and cash equivalents for the period ended 30 June 2014; 
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Detail 

30 June 2014 

30 June 2013 

30 June 2012 

Cash and cash equivalents 

320 606 825 

336 560 409 

171 930 590 

Cash book overdraft 

15 407 715 

12 595 368 

11 645 158 


A high level summary of revenue performance for the period 1 July 2013 to 30 June 2014 is 
presented in the table below: 


Financial OverView - 2013/2014 

Details 

Original budget 

Adjustment Budget 

Actual 

R’000 

Revenue 

Grants received 

259,650 

312,321 

306,754 

Taxes, levies and tariffs 

1,247,174 

1,218,174 

1,203,273 

Other 

99,662 

159,369 

152,495 

Sub-total 

1,606,486 

1,689,864 

1,662,522 

Less Expenditure 

1,495,603 

1,564,272 

1,403,563 

Net operational surplus 
(deficit) 

110,882 

125,592 

258,960 

* Note: surplus/(deficit) Surplus includes operational surplus of R118,807m. Capital Grants amounts to 

R140,153m 


From the above, the municipality closed its financial year with a surplus of R258 million. 


Operating Ratios 

Detail 

2014 

2013 

Employee costs as a % of total expenditure 

33.82% 

33.85% 

Repairs and maintenance as a % of total expenditure 

4.58% 

5.33% 

Bulk Purchases as a % of total expenditure 

27.15% 

26.79% 

Finance charges as a % of total expenditure 

2.00% 

1.91% 

Debtors impairment as a % of total expenditure 

9.03% 

8.56% 


Due to low levels of indebtedness on long-term loans, the finance costs are insignificant as a 
percentage of total expenditure. The municipality has completed the drawn-down on the loan 
acquired in 2010. 
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Debtors’ impairment is stable at 9.03% of total expenditure. The target was 12% calculated 
from the base of annual average collection rate of 88% on all services. 

Employee costs as a percentage of totai operational expenditure shows an marginai 
decrease from 33,85% (2013) to 33.82% (2014). 

The municipaiity renders most of its services on its own. At this point management is 
carefuliy managing this ratio by impiementing stringent procedures on filling of vacancies, as 
it is busy with the review of municipal organizationai structure. 


Total Capital Expenditure 

R'000 

Financial Year 

2011/12 

2012/13 

2013/14 

Original Budget 

246,419 

285,010 

238,867 

Adjustment Budget 

177,405 

258,471 

297,513 

Actual Spent 

128,292 

179,288 

238,280 

Percentage Actuai vs Original Budget 

52.06% 

62.91% 

99.75% 

Percentage Actual vs Adjustment Budget 

72.32% 

69.36% 

80.09% 


Capital Expenditure 


o 

o 

o 


300 000 
250 000 
200 000 
150 000 
100 000 
50 000 



- 

2011/12 

2012/13 

2013/14 

■ Original Bucdget 

246 419 

285 010 

238 867 

■ Atjjustment Budget 

177 405 

258 471 

297 513 

Actual Spent 

128 292 

179 288 

238 280 

■ Percentage Actual vs Original 
Budget 

52.06% 

62.91% 

99.75% 

■ Percentage Actual vs Adjustment 
Budget 

72.32% 

69.36% 

80.09% 


The municipaiity spent 80.09% of the final budget. Major variances are on Ward projects that 
failed to get off the ground. 

Other variances are as a result of projects that are rolled-over into 2013/2014 financial year 
funded by MIG, INEP and Eskom, DSM Grants. Due to unforeseen procedural matters some 
internally funded projects could not be completed at year-end. 
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1.6 ORGANISATIONAL DEVELOPMENT OVERVIEW 

The following table provides a breakdown of training beneficiaries as a percentage of the 
total per group: 


Employment Category 

Total (Percentage) 

2013/14 

2012/2013 

Legislators 

0 

0 

Directors and Corporate Managers 

5 

5 

Professionals 

7 

7 

Technicians and Trade Workers 

15 

15 

Community and Personal Service Workers 

15 

15 

Clerical and Administration Workers 

12 

12 

Machine Operators and Drivers 

6 

6 

Laborers 

40 

40 





A breakdown of ABET attendance is as follows: 


ABET Level 2 

3 

ABET Level 3 

7 

ABET Level 4 

5 


Summary of Beneficiaries Trained Data 


Detail 

2013/2014 

2012/2013 

Total number of Beneficiaries 

615 

615 

Black beneficiaries as % of total beneficiaries 

61 

61 

Total number of woman beneficiaries 

145 

145 

Women beneficiaries as % of total beneficiaries 

24 

24 
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The following information is indicative of the total number of beneficiaries receiving training: 


Detail 

2012/2013 

2013/2014 

Total number of beneficiaries 

615 

472 

Beneficiaries as % of total workforce 

20.09 

22.34 


The following table indicates the number of employees trained per course: 


Training Course 

No. of employees trained 

2012/2013 

2011/2012 

ABET Level 2 

3 

1 

ABET Level 3 

7 

3 

ABET Level 4 

5 

2 

Basic Cleaning Principles 

34 

0 

Basic Health and Safety 

37 

145 

Batho Pele 

12 

44 

Brush cutter Operator 

12 

15 

Business Plan Accredited Training 

19 

0 

Cherrie Pieker 

5 

0 

Competent Assessor Programme 

2 

0 

Confined Space Entry Accredited Training 

37 

0 

Contract Law for Project Managers and Engineers 

2 

0 

CPMD (Wits) 

2 

2 

Employee Rights and Obligations 

26 

9 

Examiner of Driving Licence (Grade C) 

2 

0 

Examiner of Driving Licence (Grade D) 

1 

0 

Examiner of Driving Licence (Grades A & B) 

1 

0 

Excavator Training 

3 

0 

Excel Basic Training 

27 

0 

Firearm Training (Level 2) 

7 

12 

First Aid Level 1+2 

13 

46 

Gas welding 

2 

0 
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Training Course 

No. of employees trained 

2012/2013 

2011/2012 

Hazardous Chemicals: Herbicide and Pesticide 

10 

0 

Health and Safety Training for Supervisors 

33 

0 

Hira Accredited Training 

35 

0 

Human Resource Accredited Training 

11 

0 

Induction Training 

8 

39 

Job Access and Speech 

1 

0 

Lawnmower T raining 

4 

0 

Mobile Truck Mounted Crane Training 

3 

0 

MS Word 2010 Level 1 

6 

6 

N2 Electrical Diploma 

1 

0 

National Certificate: Water and Wastewater Treatment 
Process Operations 

19 

0 

Quality Insurance 

4 

0 

Range Officer 

10 

0 

Safety for Executives 

34 

0 

Strategie Pleet and Transport Management 

1 

0 

Safety, Health, Environment Representative 

121 

44 

Water and Waste Water: Operate a sand filter 

17 

18 

Workplace Communication 

9 

0 


The Municipality’s External Capacity Development and Skills Development and Skills 
Development Programmes are aimed at participants attending accredited training. It is vital 
that Management supports training and development to ensure that skills received are 
applied in the workplace. 
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The final audit report was signed and delivered on The audit opinion expressed 

by the Auditor-General on the 2014 financial statements 


1.8 STATUTORY ANNUAL REPORT PROCESS 


No. 

Activity 

Timeframe 

1 

Consideration of next financial year’s Budget and IDP process plan. Except for the 
legislative content, the process plan should confirm in-year reporting formats to ensure 
that reporting and monitoring feeds seamlessly into the Annual Report process at the 
end of the Budget/IDP implementation period 

August 2014 

2 

Implementation and monitoring of approved Budget and IDP commences (In-year 
financial reporting). 

July 2014 

3 

Finalize the fourth quarter Report for previous financial year 

August 2014 

4 

Submit draft year 2013/20134 Annual Report to Internal Audit and Auditor-General 

31 Aug 2014 

5 

Municipal entities submit draft annual reports to MM 

N/A 

6 

Audit committee considers draft Annual Financial Statements, performance report and 
draft annual report of municipality and entities (where relevant) 

27 August 2014 

8 

Mayor tables the unaudited Annual Report 

January 2015 

9 

Municipality submits the Annual Report including the audited annual financial 
statements and performance report to Auditor-General 

February 2015 

10 

Annual Performance Report as submitted to Auditor-General to be provided as input to 
the IDP Analysis Phase 

February 2015 

11 

Auditor-General audits Annual Report including Consolidated Annual Financial 

Statements and Performance data 

February 2015 

12 

Municipalities receive and start to address the Auditor-General’s comments 

November 2014 

13 

Mayor tables Annual Report and audited Financial Statements to Council complete with 
the Auditor-General’s Report 

January 2015 

14 

Audited Annual Report is made public and representation is invited 

January/Februar 

y2015 

15 

MPAC Committee assesses Annual Report 

February/March 

2015 

16 

Council adopts Oversight report 

31 March 2015 

17 

MPAC report is made public 

14 April 2015 

18 

MPAC report is submitted to relevant provincial councils 

15 April 2015 
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No. 

Activity 

Timeframe 

19 

Commencement of draft Budget/ IDP finalization for next financial year. Annual Report 
and Oversight Reports to be used as input 

February/March 

2015 


The municipality develops a process plan for the approval of the annual report. It is estimated 
that the timelines will be achieved, as this is key to management and MPAC. 

The Annual Report will assist the municipal councillors, and officials as well as residents and 
other stakeholders with Information and progress made on service delivery. 

It is however important that it aligns with the Integrated Development Plan (IDP), Budget, 
Service Delivery and Budget Implementation Plan (SDBIP), and in-year reports. 

These reports should be used as decision-making tools by the municipalities. 

The advantages of compiling an unaudited Annual Report in August (as per the time frame in 
the above table) is that it can be used to influence the strategie objectives indicated in the 
IDP for the next financial year as well as the related budgetary requirements. 

An unaudited Annual Report submitted in August will further provide the Municipality with an 
opportunity to review the functional areas that received attention during the current financial 
year and take the necessary corrective actions to align the IDP and budget to other priorlty 
areas needing attention. 

It Is vital to align the IDP, Budget and Performance Management systems to ensure the 
achievement of the municipality’s strategie objectives: 

The IDP sets out the Vision, objectives/goals and development plans of the municipality. It is 
presented to Council who adopts it and undertakes an annual review and assessment of 
performance. 

The IDP informs the budget. The budget sets out the revenue ralsing and expenditure plan 
for approval by Council. 

The budget informs the SDBIP which lays the basis for the performance agreements of the 
Municipal Manager and senior management. (The Performance Management System.) 

The IDP review is informed by changing policy imperatives and circumstances - described in 
an accompanying performance evaluation. The evidence of this is obtained from the mid- 
year Budget and Performance Review (documents presented to Council) In terms of sectlon 
72 of the MFMA and also in the Annual Report in terms of section 121 (Annual financial and 
performance reports) tabled to Council. The municipality must also prepare an annual 
performance report which must form part of the Annual Report for each financial year in 
accordance with the Municipal Systems Act 2000 (MSA) section 46, and the Municipal 
Finance Management Act 2003 (MFMA) section 121. 

This process as implemented by the Sol Plaatje Municipality is indicated in the diagram 
below: 
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CHAPTER 2 - GOVERNANCE 


COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 


2.1 POLITICAL GOVERNANCE 

During the reporting period Sol Plaatje Municipality was governed by an executive mayoral 
System in order to assist with the achievement of clean audit status. Adequate provision is 
made in the system of delegations and sub-delegations to ensure the effective, efficiënt and 
accountable functioning of Council, the Political Executive of Council, and the Municipal 
Manager as Chief Accounting Officer as weii as the Executive Directors as executors of 
poiicy and service delivery. The Office of the Speaker who is responsibie to ensure smooth 
function of Council and its committees underpins the functioning of Council. 

The governance model consists of section 80 and 79 committees. 

In terms of the section 80 of the Municipal Structures Act, the under-mentioned committees 
assist the Executive Mayor in execution of duties and have no binding decision making 
powers. The ten members of the Mayoral Committee are the chairpersons of the section 80 
committees: 

IDP, Budget and Performance Management System 

Finance 

Utility Services 

Transport, Roads and Storm Water 

Corporate Services and Human Resources 

Human Settlement 

Community Services 

Safety and Security Services 

Intergovernmental and Internationai Reiations 

Economie Development, Urban Renewal and Tourism. 

In terms of section 79 of the Municipai Structures Act, section 62 of the Municipal Systems 
Act and section 66 of the Municipal Finance Management Act, 2003 (MFMA), Council must 
establish the under-mentioned committees to perform certain functions that are directiy 
accountable to Council and consists of non-executive councillors: 

Disciplinary 

Rules 

Ward Participatory 
Generai Appeals 
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Spatial Planning, Environment and Land Use Management (SPELUM) 

Municipal Public Accounts Committee (MPAC) 

In terms of section 166 of the MFMA, the Audit Committee exists within Council. MPAC 
adopts the responsibilities of the Oversight Committee by reviewing the Auditor-Generals’ 
annual report and, on own initiative or Council instruction, investigates and advises Council 
of unauthorized, irregular, fruitless and or wasteful expenditure in terms of section 32(2) of 
the MFMA. The Audit Committee and MPAC work in close co-operation and MPAC reports to 
Council at least quarterly. The Oversight Report is published separately in accordance with 
MFMA guidance. 


2.1.1 Political Structure 
EXECUTIVE MAYOR 

Kagisho David Molusi (as from 18 December 2013) 

Agnes Ntihangula (resigned on 18 December 2013) 

SPEAKER 

Octavious Mangaliso Matika 

CHIEF WHIP 

Zwelendyebo John Mpampi 

MAYORAL COMMITTEE/ EXECUTIVE COMMITTEE 

1 Cllr V Settley - Chairperson Community Services 

2 Cllr E Mathe- Chairperson Corporate Services & Human Resources 

3 Cllr P Thabane- Chairperson Economie Development, Urban Renewal & Tourism 

4 Cllr V Diraditslle - Chairperson Finance 

5 Cllr F Matsio - Chairperson Human Settlement Services 

6 Cllr WN Ngobeza - Chairperson IDP, Budget & PM 

7 Cllr M Nhlapo -Chairperson Inter-Governmental & International Relations 

8 Cllr A Ntihangula - Chairperson Safety & Security 

9 Cllr E Johnson - Chairperson Transport, Roads & Storm Water 

10 Cllr MD Lekoma - Chairperson Utility Services 
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2.1.2 Councillors 

Total Number of Councillors 

31 Ward Councillors 

31 Proportional Councillors.. 

Gender: Male 

Female 


62 

ANC X 22; DAx9 

ANC X 18; DA X 7; COPE x 5; ACDP x 1 

40 

22 


Refer to Appendix A for a full list of Councillors (including committee allocations and 
attendance at council meetings). 

Refer to Appendix B for committees and committee purposes. 


2.1.3 Political Decision-taking 

Politicai decisions are guided by the new governance model consisting of: 

1. Section 79 committees recommend matters directly to Councii for approval. 

2. Section 80 committees that are advisory committees to the Executive Mayor who has 
been delegated certain executive decision making powers. The Executive Mayor can 
either note matters and report such to Councii, or resolve on matters and report to 
Councii or to recommend matters to Council for approval. 

2.2 ADMINISTRATIVE GOVERNANCE 

2.2.1 Introduction to Administrative Governance 

The Municipal Manager supported by the executive management team to accompiish the 
mission and Vision of Councii, heads the municipai administration. 

The Municipal Manager is responsibie for deveiopment of an economical, effective and 
efficiënt administration that can implement the Integrated Deveiopment Pian (IDP). The 
executive management team manages the execution of the IDP within more specific service 
deiivery aimed directorates that are responsive to the needs of the locai community and 
ensure the service deiivery of key public services to the society. 

2.2.2 Top Administrative Structure 
TIER 1 

MUNICIPAL MANAGER 

Gooiam Akharwaray * 

TIERS 2 and 3 

Executive Director: Infrastructure and Services 

Boy Dhluwayo 
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City Roads Engineer: Roads and Storm Water 

Thabiso Raseobi 

City Roads Engineer: Water and Sanitation 

Motale. Selesho 

City Electrical Engineer Electricity: 

Roelof Coertze 

Manager: Housing 

Thabiso Mfeya 

Head: Mechanical Workshops 

Marcel Arthur 

Executive Director: Strategy, Economie Development and Planning 

Nomonde Tyabashe-Kesiamang 

Manager: Local Economie Development 
Phetole P. Sithole 

Manager: Properties 

Acting: F. Phatedi 

Manager: Building Control 

Godfrey Lesenyo 

Manager: Urban Planning 

Ngoako Modiba 

Manager: Market 

(Acting) Jemima Taku 

Manager: GURP and NDPG 

Zwelithini Mguza 

Executive Director: Corporate Services 

(Acting) Ms R. K. Sebolecwe 

Manager: Human Resources 

(Acting) Tebogo Phuthi 

Manager: Communication and Public Relations 

Sello. Matsie 

Manager: Labour Relations 
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Pierre De Villiers 

Manager: Committee Services 

Corrie Burger 

Manager: Administration 

Charl Pfizer 

Executive Directer: Community & Social Development Services 

(Acting) Shakes Setlogelo 

Manager: Emergency Services 

Tinus Pretorius 

Manager: Primary Health Care 

(Acting) Ursula Williamson 

Manager: Cleansing and Environmental Health 

Keith Williams 

Manager: Motor Registration 

(Acting) Louis Louw 

Manager: Traffic Law Enforcement 

Chris Langford 

Manager: Parks and Recreation 

Massimo Mazzoncini 

Manager: Library Services 

Fritz van Dyk 

Chief Financial Officer 

Zuziwe Lydia Mahloko 

GM: Budget & Treasury 

Oubaas Wagner 

GM: Revenue Management 

Andries Klopper 

Manager: IT 

(Acting) Heinrich Niemann 

Manager: Expenditure 

Joseph Mopharing 
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Manager: Assets 

Eugene Baise 

Manager: Supply Chain Management 

Fred Barnard 


COMPONENT B: INTERGOVERNMENTAL RELATIONS 


2.3 INTERGOVERNMENTAL RELATIONS 

2.3.1 National Intergovernmental Structures 

Sol Plaatje Municipality is a non-delegated municipality and reports monthiy and quarterly to 
National Treasury. During the year, there are various meetings attended with National 
Treasury and in the main, the following engagements are highiighted: 

• National Treasury’s mid-term visit to the municipality 

• Budget Benchmark Exercise - review of the budget prior to the approval by Council 

• Financial Statements Compliance Checklist - for GRAP compliance 

Some municipal officials serve in the Institute of Municipal Finance Officers at National level, 
thus giving the municipality an early awareness of new developments in the accounting and 
reporting framework. 

2.3.2 Provincial Intergovernmental Structure 

The municipality is a full-time member of the Provincial Intergovernmental Relations 
Committee that is chaired by the Premier of the Province and it sits on a quarterly basis. 
There are various other meetings where the municipality is being represented such as 
SALGAs Working Committees of Finance, Local Economie Development etc. 

2.3.3 Provincial and District Structure 

The District Intergovernmental Forum is a legislative structure constituted to ensure that the 
three spheres of government operate smoothiy. The District Technical IGR therefore was put 
together to render technical support to the political IGR. The technical committee’s 
responsibility is to plan for the District IGR. The committee addresses issues that sector 
departments and municipalities are confronted with. 

These issues will then form the Agenda of the District IGR; and may be submitted further to 
the Provincial IGR. 

Service deliveries by individual municipalities as well as the municipalities on district level 
enjoy the advantages of regular contact between professional peers, a sense of co- 
ordination and aid in problem solving. Regular communication and planned meetings 
enhance co-operation on local government level as well as different spheres of government. 

2.3.4 District Intergovernmental Structures 

The District Intergovernmental Forum is a legislative structure constituted to ensure that the 
three spheres of government operate smoothiy. 
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The District Technical IGR therefore was put together to render technical support to the 
politica! IGR. The technical committee’s responsibility is to plan for the District IGR. 

The committee addresses issues that sector departments and municipalities are confronted 
with. These issues will then form the Agenda of the District IGR; and may be submitted 
further to the Provincial IGR. 

Service delivery, in this case by individual as well as the municipalities on district level, enjoy 
the advantages of regular contact between professional peers, a sense of coordination and 
aid in problem solving. Regular communication and planned meetings enhance co-operation 
on local government level as well as different spheres of government. 
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COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 


2.4 PUBLIC MEETINGS 

The municipality holds public meetings with various wards. There has been a significant 
improvement not only in the numbers in attendance but aiso the level of discussion is 
significant. 

However, at the core, service deiivery backiog issues remain a sehous concern for the 
residents, avaiiabiiity of iand for human settlements, turnaround time to avail services at 
informai settlement areas, community issues of drug and aicohol abuse, unempioyment, 
chiidren not going to schooi are being raised by the communities at these meetings. 

Whiist the municipaiity oniy engages with the public on iDP, Budget and Poiicy issues, ward 
meetings are attended by officials, in the main finance staff, to expiain poiicy issues such as 
credit controi, debt coiiection and indigent poiicies which are of much interest to the 
community. 
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Public Meetings 


Nature and purpose of meeting 

Date of 

meeting 

Number of 

Paitidpating 

Munidpal 

Coundllors 

Number of 

Paitidpating 

Munidpal 

Administrators 

Number of 

QDirrnunity 

members 

attending 

Issue 

addressed 

(Yes/No) 

Dates and manner of 

feedback given to cxxrrnunity 

Recreation Hall (all Galeshewe 
Wards) 

22/05/2014 

14 

11 

510 

Yes 

Feedback is given directly to 
the community members during 
the meetings. 

Multi-purpose Hall - Roodepan 

10/04/2014 

4 

9 

432 

Yes 

City Hall 

08/04/2014 

6 

11 

288 

Yes 

Business Breakfast 

08/04/2014 

1 

10 

3 

Yes 

Ritchie 

14/04/2014 

2 

10 

210 

Yes 

Riverton 

14/04/2014 

2 

4 

57 

Yes 


The meetings with the community took place during April and May 2014 for the financial year 2013/2014. 
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COMMENT ON PUBLIC MEETINGS 

Public meetings are very effective as they involve face to face encounters with the 
community at iarge, and sometimes they are used as platforms to raise social and service 
deiivery issues. 

Many IDP and Budget inputs are picked up from meetings. 

Policy debates enjoy preference at these pubiic meetings whilst budgeting is sometimes 
complex though presented simplistically and in ianguages spoken in communities (Xhosa, 
Tswana, Afrikaans and Engiish). 

These must be compiemented by the attendance of counciliors and administrators at Ward 
meetings for continuous debates and heaithy debate. 


COMMENT ON MUNICIPAL WARD COMMITTEES 

As part of being transparant and promoting local democracy, the municipality has set up 
Ward Committees in each of its 31 wards to ensure greater participation of communities in 
municipal governance affairs. 

The Local Government: Municipal Systems Act (Act No. 177 of 1998) makes provision for the 
establishment of ward committees. Ward Committees have very specific responsibilities, and 
their work is pureiy to assist the ward councillor to carry out his/her mandate. Ward 
Committees are made up of mombers of the community representing a number of interests 
within the community or the ward. 

Their functions include the foilowing: 

• The preparation, impiementation and review of the integrated Deveiopment Plans 

The establishment, impiementation and review of municipality’s performance management 
System 

• Monitoring and review of the municipaiity’s performance 

• Preparation of municipality’s budget 

• Decisions about the provision of municipai services 

• Communication and dissemination of information 

The ward committees are expected to convene one meeting per month and report to the 
Speaker’s Office on the outcomes of their meetings. For the period reported, the ward 
committees convened meetings regularly, and the most common issues coming out of those 
meetings are: 

• Jobiessness, crime, drug and alcohoi abuse 

• Impiementation of credit controi poiicy despite the fact that peopie are not working 

• Rising costs of municipal services 

• Continuous pipe bursts, sewer leaks and potholes on roads 
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• Indigent verification processes and issues of ownership and account helder details 

• Ward projects for job creation purposes 

• Budget issues and ward priorities that are not funded 

Members of the Ward Committees receive monthiy stipend to assist them with the 
execution of their responsibilities. There are 310 ward committee members, ten 
members per ward, werking together with the ward councillor and proportional 
representative (PR Councillor) from the various political parties. 


2.5 IDP PARTICIPATION AND ALIGNMENT 


IDP Participation and Alignment Criteria* 

Yes/No 

Does the municipality have impact, outcome, input, and output indicators? 

Yes 

Does the IDP have priorities, objectives, KPIs, development strategies? 

Yes 

Does the IDP have multi-year targets? 

Yes 

Are the above aligned and can they calculate into a score? 

Yes 

Does the budget align directly to the KPIs in the strategie plan? 

Yes 

Do the IDP KPIs align to the Section 57 Managers 

Yes 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

Yes 

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes 

Yes 

Were the indicators communicated to the public? 

Yes 

Were the four-quarter aligned reports submitted within stipulated time frames? 

Yes 

* Section 26 Municipal Systems Act 2000 
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COMPONENT D: CORPORATE GOVERNANCE 


2.6 RISK MANAGEMENT 

Enterprise Risk Management (ERM) ferms a critical part of any entity’s strategie 
management. It is the process whereby an entity both methodically and intuitively addresses 
the risk attached to their activities with the goal of achieving a sustained benefit within each 
activity and across a portfolio of activities. Enterprise Risk Management is therefore 
recognised as a strategie, integral part of sound organizational management and is being 
promoted internationally and in South Africa as good business practice applicable to the 
public and private sectors. 

The underlying premise of enterprise risk management is that every entity exists to provide 
value for its stakeholders. All entities face uncertainty and the challenge for management is 
to determine how much uncertainty to accept as it strives to grow stakeholder value. 
Uncertainty presents both risk and opportunity, with the potential to erode or enhance value. 

Enterprise risk management enables management to effectively deal with uncertainty and 
associated risk and opportunity, enhancing the capacity to build value. Value Is maximized 
when management sets strategy and objectives to strike an optimal balance between growth 
and return goals and related risks, and efficiently and effectively deploys resources in pursuit 
of the entity’s objectives. The framework provides a basis for management to effectively deal 
with uncertainty of associated risk and opportunity, thereby enhancing its capacity to build 
value. 

The following factors require consideratlon when integrating ERM into organizational 
decision-making structures: 

• Strategically aligning risk management with objectives at all levels of the organization 

• Introducing risk management components into existing strategie planning and 
operational practices 

• Including risk management as part of employees’ performance appraisals; and 

• Continuously improving control and accountability systems and processes to take into 
account risk management and its results. 

The Enterprise Risk Management Framework specifically addresses the structures, 
processes and standards implemented to manage risks on an enterprise-wide basis in a 
consistent manner. The standards further address the specific responsibilities and 
accountabilities for the Enterprise Risk Management process and the reporting of risks and 
incidences at various levels within SPM. As the field of risk management is dynamic, this 
policy and framework document is expected to change from time to time. 

Current trends in good corporate governance have given special prominence to the process 
of Enterprise Risk Management, and reputable businesses are required to demonstrate that 
they comply with expected risk management standards. This means that SPM must ensure 
that the process of risk management receives special attention throughout the organization, 
and that all levels of management know, onderstand and comply with the framework 
document. 
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Sol Plaatje Municipality’s current top risk as at August 2013 

• Economie stagnation in the city 

• Inadequate water and sanitation infrastructure 

• Inadequate human resource management 

• Uncontrolled informal settlements and the mushrooming thereof 

• Slow revenue growth to fund future municipal operations. 

2.7 ANTI-CORRUPTION AND FRAUD 

The Sol Plaatje Municipality has a range of measures to prevent corruption, fraud and theft; 
these are in sync with the national anti-corruption strategy. Accordingly, Council adopted the 
Fraud Prevention Policy on the 9th June 2009, together with the Fraud Prevention and Anti- 
Corruption Plan, the latter operationalized the broad principles contained in the policy 
framework. This framework essentially defines and regulates measures to address 
corruption, fraud and theft. This is underscored by the understanding that criminal and other 
irregular conduct is detrimental to good, effective, accountable and transparant governance 
and hampers the service delivery capacity of the Municipality. 

To that end, the objective of this policy framework is to: 

• Develop and foster an environment, where public representatives, the employees of 
the Municipality and the public shall strive to eradicate corruption, fraud and theft 
through the application of a full spectrum of pro-active and re-active measures at their 
disposal; 

• Encourage disclosures of corrupt practices and the protection of whistle-blowers 
through the application of the Protected Disclosures Act (Act No. 26 of 200) 

• Encourage the reporting of irregular acts or corrupt activities through the joint utilization 
of the national anti-corruption hotline. 

• Ensure that, where appropriate, the municipality recovers financial losses or damages 
incurred by using a range of legal instruments at its disposal. 

Furthermore, an internal audit unit exists to analyses and report on the contrei environment 
in order that management can proactively deal with the underlying causes of corruption and 
theft. An external Audit Committee made up of external experts is constituted and meets on a 
regular basis to analyses audit reports, and where appropriate make recommendations to 
management to implement effective management strategies and practices, such as those 
provided for in the King III Report. Such an Audit Committee does not include councillors and 
is therefore seen as objective and non-biased in its assessment and recommendations. 

The municipality adopted immediately upon promulgation of Supply Chain Management 
Regulations, Bid Committees in line with the Municipal Finance Management Act. There are 
no councillors serving on Bid Committees since that time. Council plays an oversight role on 
the implementation of Supply Chain Policy and quarterly reports are submitted to the 
Executive Mayor and published in the local newspapers. 
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Regular incidents of corruption and theft are reported to the Municipal Manager and acted 
upon by an internal investigative unit, who also report such incidents to the SAPS where 
appropriate. 

It is common within the government sector that various whistle-blowers will approach the 
Office of the Public Protector and the Hawks. The municipality has dealt with various matters 
from these two offices, of which their nature can be summarized as follows: 

• Billing related enquiries 

• Service delivery related enquiries 

• Budget implementation enquiries 

• Fraud allegation on tendering 

• Dissatisfaction with the tender outcomes 

All of these are handled through the Municipal Manager and his delegated officials. 

2.8 SUPPLY CHAIN MANAGEMENT 

2.8.1 OVERVIEW SUPPLY CHAIN MANAGEMENT 

The Supply Chain Management Policy was reviewed and approved by Council on 7 August 
2013. Procedure Manuals on 25 Activities were also reviewed and updated. During this 
process gaps were identified and internal Controls were reviewed and updated to maximize 
administrative and operational efficiency and to enforce reasonable cost-effective measures 
for the prevention of fraud and corruption. 

All checklists and registers were therefore updated. Supply Chain Risk and performance 
mapping processes were further addressed for additional Controls. 

The biggest challenge was to implement an interim system to replace our computerized 
suppliers data base. The system failed completely and alternative measures such as Excel 
spread sheets and reports had to be compiled. All data was successfully recorded and 
reported. The next big step is to implement a new e-procurement system. This will not only 
be a huge challenge for Supply Chain in total but also for our suppliers. 

2.9 BY-LAWS 


2.9.1 By-Laws adopted by the Chief Magistrate during 2013/2014 


Newiy Developed 

Revised 

Public 

Participation 

Conducted 

Prior to 

Adoption of By- 
Laws (Yes/No) 

Dates of Public 
Participation 

By-Laws 

Gazette* 

(Yes/No) 

Date of 

Publication 

Bed & Breakfast and 

Guesthouse 


Yes 

22/08/2011 - 

01/09/2011 

Yes 

30/07/2012 
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Establishment 






Crèches, Childcare 
Centres and Nursery 
Schools 


Yes 

22/08/2011 - 

01/09/2011 

Yes 

30/07/2012 

Residential Business 


Yes 

22/08/2011 - 

01/09/2011 

Yes 

30/07/2012 


2.9.2 Comment on By-laws 

The Urban Planning Division has successfully adopted the administration of guiltfines in 
terms of Section 57(5)(a) of the Criminal Procedure Act, 1977, in the Office of the Chief 
Magistrate, Kimberley (Region 10 - Northern Cape). However, the full implementation could 
not unfold as the Chief Magistrate recommended training of Peace Officers to legitimize the 
issued fines. Based on the recommendation of the Chief Magistrate, 10 Peace Officers will 
be trained during the financial year 2014 2015 in order to fully implement the guilt fines 
adopted by the Chief Magistrate. 
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2.10 WEBSITES 


2.10.1 Municipal Website: Content and Currency of Material 


Municipal Website : Content and Currency of Material 

Documents published on the Municipality's / Entity's 
Website 

Yes/ 

No 

Publishing Date 

Current annual and adjustments budgets and all budget- 
related documents 

Yes 

Published within two days of receipt 

All current budget-related policies 

Yes 

Published within two days of receipt 

The previous annual report (2012/2013) 

Yes 

Published within two days of receipt 

The annual report 2013/2014 to be published 

Yes 

Published within two days of receipt 

All current performance agreements required in terms of 
section 57(l)(b) of the Municipal Systems Act 
(2013/2014) and resulting scorecards 

Yes 

Published within two days of receipt 

All service delivery agreements 

Yes 

Published within two days of receipt 

All long-term borrowing contracts 

Yes 

Published within two days of receipt 

All supply Chain management contracts above R200 000 
for 2013/2014 

Yes 

Published within two days of receipt 

An information statement containing a list of assets over 
a prescribed value that have been disposed of in terms of 
section 14 (2) or (4) during 2013/2014 

Yes 

No Fixed assets were disposed of during the 
reporting period. 

Contracts agreed in 2013/2014 to which subsection (1) of 
section 33 apply, subject to subsection (3) of that section 

Yes 

Published within two days of receipt 

All quarterly reports tabled in the council in terms of 
section 52 (d) during 2013/2014 

No 

Not yet received 


2.10.2 Comment on Municipal Website Content and Access 
Introduction 

The municipality constantly strives to make available through its website relevant, fresh, 
accurate and consistent content to keep visitors well informed. Furthermore, we try to run a 
website that is useful to visitors while being a perpetual communication bridge between 
community and the institution. Other responsibilities include compliance with Section 75 of 
MFMA that requires the municipality to publish documents for the purpose of access to 
information and transparency; we endeavor to accomplish compliance on a consistent basis. 

Shortfall in achieving our goals: 

Our website currently is not to our desired standerds. We still run a static website which 
makes use of outdated procedures i.e. manual publishing that is time consuming, potentially 
prone to human error and is no longer as efficiënt as it once was. This in turn also affects our 
goals for a consistently current online presence. We have identified the need to upgrade to a 
dynamic “Interactive”, data driven website, where visitors will not only view information but 
will be able to interact with modules such as viewing and paying of municipal accounts 
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modifying services, requesting of services, directed audience news alerts and notification 
and updating changes in profile. 

We are researching different technologies available to us and hope to start evaluations and 
implementation thereof in the near future, progress on these procedures will be made 
available through our website www.solplaatie.orq.za as well as our newsletter -Sol Plaatje 
Galis which is a monthiy publication, circulated along with the monthiy municipal account, as 
well as our Facebook and Twitter pages. 


2.11 PUBLIC SATISFACTION ON MUNICIPAL SERVICES 

It is generally difficult to gauge service delivery satisfaction without having done a full service 
delivery survey. The results contained here are of a small snap survey conducted in 2010. 

2.11.1 Introduction to Public Satisfaction Levels 

There were no satisfaction surveys undertaking during the period under review, however 
below are the results of a snap survey conducted in 2010. 


Satisfaction Surveys Undertaken during 2010 

Subject matter of survey 

Survey method 

Survey date 

No of people 
included in 

survey 

Survey results 
indicating 
satisfaction or 
better (%)* 

Overall satisfaction with: 

(a) Municipality 





(b) Municipal Service 

Delivery 

Questionnaire 

2010 

474 

40 

(c) Mayor 





Satisfaction with: 

(a) Refuse Collection 





(b) Road Maintenance 

Questionnaire 

2010 

474 

15 

(c) Electricity Supply 

Questionnaire 

2010 

474 

55 

(d) Water Supply 

Questionnaire 

2010 

474 

40 

(e) Information supplied by 
municipality to the public 

Questionnaire 

2010 

474 

25 

(f) Opportunities for 
consultation on 
municipal affairs 

Questionnaire 

2010 

474 

20 

* The percentage indicates the proportion of those surveyed that believed that relevant 
performance i/i/as at least satisfactory. 
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2.11.2 Comment on Satisfaction Levels 

Numerous attempts have been made to improve service delivery. However co-ordination of 
efforts, workflow and work-quality management remain serieus challenges. 
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CHARTER 3 - SERVICE DELIVERY PERFORMANCE 
(PERFORMANCE REPORT PART I) 


3.0 INTRODUCTION 
Water Provision 

Sol Plaatje Municipality acts as both Water Services Authority as well as Water Service 
Provider. 

The Municipality’s Water Provision Strategy is as follows: 

• Quality: The municipality has put effort into ensuring that the water quality improves; 
this is evident from the current Blue Drop score of 72%. 

• Certainty of water supply: The municipality has recently embarked on a water 
infrastructure upgrade programme that will improve water supply to the community. In 
order to achieve this objective, the municipality has recently completed two major bulk 
water supply projects, namely: Installation of three new low lift pumps in Riverton, and 
installation of isolation valves at Newton Reservoir complex. 

The water quality and certainty of supply has improved since completion of the above 
projects. 

• Reduction of Non-Revenue Water 

One of the major challenges in the municipality’s water supply infrastructure is the high 
level of Non-Revenue Water that was at about 59% in the previous financial year. 
There has been major improvement in reduction of municipal Non-Revenue water to 
such an extent that the current Non-Revenue Water is at 44.1%. 

In order to deal with this particular problem, the municipality has initiated the Zone 
metering project that will improve the municipality’s water management through 
installation of zone meters, pipe replacement and pressure management devices. 

In terms of water provision the municipality budgeted for water provision to an 
additional 167 households in the year under review. However due to a project delay 
these connections will only be completed in 2013/2014 financial year. 

In the 2013/2014 financial year, the municipality has made budgetary provision to 
provide 1 ,356 households with water and sanitation connections in the following areas: 
Coleville (130 sites), Phomolong (167 sites). Diamond Park (892 sites) and Ritchie 
(167 sites). 

Thus 167 sites in Ritchie were connected with water in this current financial year. The 
projects to complete water connections in the following areas are underway and will be 
completed in 2014/2015 financial year: 
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• Phomolong 167 sites- tender stage 

• Colville 130 sites-tender stage 

• Jacksonville 341 sites-tender stage 

• Diamond Park-construction in progress and will be completed in June 2015. 

Sanitation Provision 

In order to ensure that there is sustainable service delivery and adequate infrastructure to 
support development within the City, the municipality has embarked on the following major 
bulk sewer upgrades: 

• Upgrading of Ritchie WWTW-Completed in the previous financial year 

• Upgrading of Beaconsfield WWTW-Completed in the previous financial year. 

• Upgrading of Homevale WWTW (15 ML additional capacity)-ln progress and is due to 
be completed in June 2015 

.The following areas will also be provided with sanitation connection: 

• Colville 130 sites-tender stage 

• Phomolong 167 sites-tender stage 

• Jackson Ville 341 sites-tender stage 

Electricity Provision 

In terms of electricity provision 2300 households were targeted in financial under review, 
however some projects were delayed and this target could not be achieved. This entailed 
electricity connections to the following areas: 

• Diamond Park-892 sites 

• Promised land-787 sites 

• Collevile-1 30 sites 

• Lerato Park-492 sites (Completed) 

Thus 1679 sites will be completed by September 2014 due to delays experienced 
during project implementation such as discovery of graves in Diamond Park and 
approval of SG (surveyor general plan) for Promised Land. Electricity connection for 
130 sites in Colville was also delayed due to SG plan and the water and sanitation 
services that must be installed first before electrification. 

In terms of bulk electricity provision two major electricity sub-stations were targeted in 
this financial year under review, these projects entails the following: 

• Midlands sub-station (installation of 2x20 MVA transformers) 

• Hall Street sub-station (2x30MVA transformer)-the project is still in progress and due 
to be completed in 2014/2015 financial year. 

In addition to the above, the municipality has also installed 680 energy efficiënt LED Street 
lights as an initiative to save energy consumption. 


©[}D®[P'Ö(S[f 


Housing Provision 

The Housing Division continues to facilitate the development and sustenance of residential 
neighborhoods through Housing Capital projects programmes and Rental Stock 
management in the main. Projects implemented in the 2013/14 financial that yielded gains in 
this regard are:- 



Project 

Budget 

Wards 

1. 

Ritchie Infill area housing 13/14 (428) 

R 1 330 000 

Wards 26,27 

2. 

Galeshewe Infill area housing 13/14 
(370) 

R 9 960 000 

Various 

3. 

Phutanang Ext Housing 13/14 (491) 

R7 154 078 

Ward15&16 

4. 

Soul City Housing 13/14 - Rectification 
(150) 

R 9 306 825 

Ward 8 

5. 

Galeshewe CRU Units (Dingaan 

Hostel) 

R 41500009 

Ward 1 1 

6. 

Individual Housing Programme (incl. 
Special Programmes) 

R 1 152 000 

Various 

7. 

FLISP Housing Programme- 
Secondary Market 

R 2 905 000 

Various 

8. 

Galeshewe In-fill area housing 81 

R 5 802 431 

Various 

9. 

Rectification of Municipal Rental Stock 

R 5000 000 

Various 
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COMPONENT A: BASIC SERVICES 


This component includes: water and sanitation; electricity; waste management; housing 
services: as well as a summary of free basic services. 


INTRODUCTION TO BASIC SERVICES 

SPM provided subsidies for free basic services to 4,825 indigent households. This number 
reduced substantially from the previous year due to the removal of the “Asset Indigent” 
category. This was done as the indigent subsidy in this category was primarily benefiting 
those who had employment and means to pay their municipal accounts. Since then, the 
municipality has focused on identifying indigent households using more relevant criteria 
suited to the community. It is recognised though that the actual number of indigent 
households far exceeds the Indigent Register as at June 2013. 

The ever-increasing informal settlements within the municipal area make it difficult for the 
municipality to provide the basic level of services. Although most of informal settlement 
dwellers have access to water within a distance of 200m, the provision of sanitation remains 
a challenge. All households in informal settlements use the bucket system. The municipality 
collects 4,626 buckets on a weekly basis. 

The provision of electricity to informal settlements is also not possible, because the electricity 
provision requires that the area be first formalized with an approved SG plan. 

The set-up of these informal settlements makes the provision of basic level of service 
provision difficult; however the municipality tries its best to provide services to informal 
settlement households. 

3.1. WATER PROVISION 

3.1.1 Introduction to Water Provision 

(Note: Recent legislation includes the Water Services Act 1997 and the General Enabling Act 
2005.) 

The municipality is faced with a unique challenge of insufficiënt capacity as well as ageing 
infrastructure which was unable to provide to the needs of a growing city. The demand for 
growth in housing, commercial developments and other social and economie infrastructure 
resulted in the city’s infrastructural capacity being overstretched. 

The municipality undertook to identify the most urgent infrastructure needs to uniock 
development and deal with maintenance issues. In support of this an infrastructure upgrade 
initiative was prioritized and the process of acquiring a DBSA loan commenced. This 
process is now at implementation stage whereby various infrastructure projects have been 
identified and underway. 

Amongst the water related projects was the Non-Revenue Water Minimization (NRWM) 
study that was initiated by both the Municipality and DBSA. This project involved the 
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analyzing of the water infrastructure network to determine the extent of losses within the 
netwerk. The result of this study has yielded recommended Solutions towards minimizing 
water losses. The first phase being to divide the water network into manageable water 
zones so that water losses are easily detected and categorized for execution. A Contractor 
has been appointed in this regard and the project is underway. Various pumps were also 
upgraded and replaced at the municipal Water Purification Plant which brought about much 
needed efficiencies. 


This water infrastructure related projects yielded positive results which will result in an 
improved blue score. In 2011/2012 financial year, the municipality’s blue drop score 
was at 72%, the recent blue drop assessment preliminary report indicates that the 
2013/2014 blue drop score will improve. The abovementioned interventions have also 
reduced the municipality water losses which are currently at 44%. Although significant 
reduction of water losses have been achieved, much work is still needed to ensure that 
the target 15% is achieved. 

The following issues are top priority in the municipality’s water sector: 

■ Certainty of water supply 

■ Improved water quality 

■ Reduction on water losses 


3.1.2 Comment on Water use by Sector 


Total Use of Water by Sector (cubic meters) 

Period 

Agriculture 

Forestry 

Industrial 

Domestic 

Unaccountable 

water losses 

2011/2012 

0 

0 

2,093,166 

1 1 ,424,464 

19,146,569 

2012/2013 

0 

0 

3,052,942 

13,611,592 

13,164,020 

2013/2014 



3,312,119 

11,347,425 

18,463,372 


Period 

Domestic Use % 

Industrial Use % 

% Unaccounted 

Water 

2011/2012 

38.9 

6.4 

58.6 

2012/2013 

45.6 

11.3 

44.1 

2013/2014 

34.3 

10.0 

55.7 
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Water use by Sector 



Agriculture Forestry Industrial Domestic Unaccountable 

water losses 


■ 2012/2013 

■ 2013/2014 


In terms of water supply, the municipality has a high number of consumers in the domestic 
compared to the industrial sector. 

The agricultural sector is being provided with water by water use association and Department 
of Water Affairs. 


3.1.3 Water Service Delivery Levels 


Description 

Households 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

Actual No. 

Water: (above min level) 

Piped water inside dwelling 





Piped water inside yard (but not in 
dwelling) 

48,106 

49,693 

51,333 

51,500 

Using public tap (within 200m from 
dwelling) 

4,104 

6,703 

8,966 

8,799 

Other water supply (within 200m) 





Minimum Service Levei and Above sub- 

totai 

52,120 

56,396 

60,299 

60299 

Minimum Service Levei and Above 
Percentage 

92% 

92% 

88% 

100% 

Water: (below min levei) 
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Using public tap (more than 200m from 
dwelling) 

- 

- 

- 


Other water supply (more than 200m 
from dwelling 

- 

- 

- 


No water supply 





Below Minimum Service Level sub-total 





Below Minimum Service Level 

Percentage 

0% 

0% 

0% 

0% 

Total number of households* 

52,120 

52,120 

56,396 

60,299 

* - To include informal settlements 
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3.1.4 Households - Water Service Delivery Levels below the minimum 

The minimum requirement in terms of water provision is that all households living in informal 
settlements be provided with stand taps at a distance of 200m. In this regard, the 
municipality has ensured that all households living in informal settlements have access 
communal stand taps. This service is provided freely to all households living in informal 
settlements. 


Description 

Households 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

Actual No. 

Formal Settlements 

Total households 

48,106 

49,693 

51,333 

52,910 

Households below minimum service level 

4,014 

6,703 

8.964 

7,387 

Proportion of households below minimum 
service level 

0 % 

0 % 

0 % 

0% 

Informal Settlements 

Total households 

52,120 

56,396 

60,297 

60,297 

Households below minimum service level 




0 

Proportion of households below minimum 
service level 

0 % 

0 % 

0 % 

0% 






Means access to 25 litres of portable water per day supplied within 200m of a household 
and with a minimum flow of 10 litres per minute; 

6,000 litres of portable water supplied per formal connection per month. 
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3.1.5 Access to Water 


Access to Water 


60 000 
50 000 
40 000 
30 000 
20 000 
10 000 

Proportion of Proportion of Proportion of 

households with access households with access households receiving 6 
to water points* to piped water kl free# 



■ 2010/11 
■ 2011/12 

■ 2012/13 

■ 2013/14 
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3.1.6 Water Service Policy Objectives Taken From IDP 


Service Objectives 

Service Indicators 

Outline Service Targets 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

Target 

Actual 

Target 

Actual 

Target Actual Target 

*Previous 

Year 

*Previous 

Year 

*CXirrent 

Year 


*Current Year 

*Current Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(vi) 

(vii) 

(viii) 

(ix) 

Households ]/\^'thout 

minimum vyseter 

supply 

700 households 

connected to v\eter 

netv\o^k by June 2014. 

1,700 

additional 

HHs (6,590 

HHs 

outstanding) 

0 additional 

HHs (8,290 

HHs 

outstanding) 

1,700 

additional 

HHs (6,590 

HHs 

outstanding) 

700 

additional 

HHs (7,590 

HHs 

outstanding) 

1,587 

additional 

HHs (6,703 

HHs 

outstanding) 

700 additional 

HHs (6003 HHs 
outstanding) 

46 additional 

HHs (5957 HHs 
outstanding) 

lnrpm\/e reliabiiily cf 
vyater supply 

Reduce the nuniDer of 

interruptions (Ints) in 
supply of one hour or 
rrore conpared to the 

baseline of Year 

2012/20113 (4,032 
interruptions of one hour 
or more during the year); 
On average there are 
about 4,032 interruptions 
per year of v\eter supply, 

this amounts to 12 

T0%=40% 

(1,612 Ints) 

A0%=99% 

(4,000 Ints) 

Tl%=60% 

(2,419 Ints) 

Tl%=60% 

(2,419 Ints) 

Al%=90% 

(3,628 Ints) 

T (2,016 Ints) 

A (2069 Ints) 
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3.1.7 Employees: Water and Sanitation 


Job Level 

2012/2013 

2013/2014 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancie 
s (as a % 
of total 
posts) 

No. 

% 

Municipal Manager and Senior 
Managers 

0 

0 

0 

0 

0 

Other Managers 

2 

2 

1 

1 

50 

Professionals 

2 

3 

2 

2 

33 

Technicians & Trade Workers 

24 

29 

22 

7 

24 

Clerks & Administrative Workers 

8 

8 

7 

4 

13 

Community and Personal 

Workers 

0 

0 

0 

0 

0 

Service and Sales Workers 

0 

0 

0 

0 

0 

Plant & Machine Operators 

18 

25 

18 

7 

28 

Elementary Occupations 

148 

186 

153 

33 

18 

Total 

202 

247 

203 

50 

20 
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3.1.8 Financial Performance 2013/2014: Water and Sanitation Services 

Financial Performance Year 2013/14: Water Services 


Details 

2012/2013 

20131 

f2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

\ 

Total Operational Revenue 

199 314 

203 458 

203 458 

198 083 


Expenditure: 






Employees 

25 357 

25 650 

25 650 

27 318 


Repairs and Maintenance 

22 262 

26 562 

24 086 

15 429 


Other 

87 655 

100 654 

127 094 

126 264 


Total Operational Expenditure 

135 274 

152 866 

176 830 

169 011 


Net Operational Expenditure 

(64 040) 

(50 591) 

(26 627) 

(29 071) 



3.1.9 Capital Expenditure 2013/2014 (Water and Sanitation Services) 


O 

CVJ 

!/2014 

Capital Projects 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

< 


Total All 

28 000 

35 781 

22 350 

-20% 



Kamfersdam Water Balancing 

- 

- 

146 

#DIV/0! 


Water Zone Metering 

22 000 

22 000 

11 471 

-48% 


Riverton Water - High Lift Pumps 

6 000 

6 000 

2 325 

-61% 


Replacement of water meters 

- 

2 000 

- 

#DIV/0! 


Water Conservation and Demand Side Management 

- 

5 000 

7185 

#DIV/0! 


Promised Land - Water 

- 

781 

781 

#DIV/0! 


Capitaiised from Repairs & Maintenance 

- 

- 

443 

#DIV/0! 



3.1.10 Comment on Water and Sanitation Services performance overall 


Water and sanitation reticulation remains a challenge. There are persistent bursting of pipes 
and sewer blockages as a result of foreign objects thrown into the reticulation network 
leading to interrupted service delivery and causing heaith risk. However, the municipality is in 
a plan to develop an action plan to deal with all these challenges. We are proud to say that 
fleet has been acquired to perform unblocking of sewer network thus acting timeous to 
reported unfortunate situations. 
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3.2 WASTE WATER (SANITATION) PROVISION 
3.2.1 Introduction to Sanitation Provision 


The ageing infrastructure and inadequate infrastructure capacity that the municipality was 
faced with in 2008/2009 has to a great extent affected sanitation service delivery. 

In order to address this problem the municipality took the initiative of upgrading and 
refurbishing its bulk infrastructure. These bulk infrastructure projects were selected from the 
bulk infrastructure feasibility study that was approved and adopted by Council in 2010. 

The municipality’s strategy with regard to sanitation provision can be summarized as follows: 

• Sustainable sanitation provision by ensuring that there is adequate bulk infrastructure 
capacity to deliver the required service 

• Improve sanitation infrastructure management by participating in the Green Drop 
programme 

• Improve infrastructure maintenance in order to reduce service delivery interruptions. 

To achieve the some of the objectives as outlined above, the municipality resolved to embark 
on bulk sewer infrastructure refurbishment and upgrading which entails the following 
projects: 

• Upgrading of Homevale Waste Water Treatment Works with an additional 15ML 
per day capacity 

The project is progressing smoothiy and with no major hiccups and envisaged 
completion is on track to be completed in the 2015/16 MTREF. 

The eradication of all bucket sanitation systems within the municipality remains a 
challenge due to the high number of households living in ever increasing informal 
settlements. To eradicate these backlogs, the areas must first be formalized. The 
formalization of informal settlements is still slow within the municipality due to funding 
constraints. Various options were investigated to find a better solution to interim 
sanitation provision while waiting for the housing programme. 

This intervention program entailed the provision of communal ablution blocks in of 
informal settlement areas. The municipality targeted to build 56 units of ablution blocks 
of which to date 8 units have been constructed which comprises of 16 toilets. In 
addition the municipality has eradicated 787 buckets in Promised Land through the 
bucket eradication program which was implemented by COGHSTA through Sedibeng 
Water. 
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3.2.2 Sanitation/Sewerage (above minimum level) 2013/2014 


Sanitation above minimum level 


60 000 
50 000 
40 000 
30 000 
20 000 
10 000 



2010/2011 2011/2012 2012/2013 2013/2014 


■ Above minimum 

■ Below minimum 


3.2.3 Sanitation Service Delivery Levels 
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3.2.4 Sanitation Service Delivery Levels below the minimum 


Description 

Households 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

Actual No. 

Formal Settlements 

Total households 





Households below minimum service level 





Proportion of households below minimum 
service level 

0% 

0% 

0% 

0% 

Informal Settlements 

Total households 

52,120 

56,395 

60,299 

60,299 

Households below minimum service level 

8,290 

7,490 

4,626 

3,839 

Proportion of households below minimum 
service level 

16% 

14% 

7.7% 

6.4% 


The eradication of 787 buckets in Promised Land has reduced the number buckets from 
4,626 to 3,839. 


3.2.5 Access to Sanitation 


Acess to Sanitation 


60 000 
50 000 
40 000 
30 000 
20 000 
10 000 



■ Access 

■ Below minimum 


2010/2011 2011/2012 2012/2013 2013/2014 
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3.2.6 Service Policy Objectives taken from IDP 




2011/2012 

2012/2013 

2013/2014 

2014/2015 

Service 

Objectives 









Outline 

Service 

Target 


Target 


Target 

Actual 


Service 

Indicators 

Targets 

*Previous 

Year 

Actual 

*Previous Year 

Actual 

*Current Year 

*Current Year 

*Follo\/\ying Year 

(i) 

(ii) 

(iii) 

(iv) 

(vi) 

(vii) 

(viii) 

(ix) 

(X) 

To ensure sustainable service delivery in respect of sanitation to all residents in SPM 

Basic 

Ser\/ice 

D^i\/eiy 

Additional 

households 

connected to 

netvNo-kby 

June 2014 

0 additional 

HHs (8,290 

HHs 

remaining) 

800 

additional 

HHs (7,490 

HHs 

remaining 

700 additional 

HHs (6,790 

HHs 

remaining) 

787 additional 

HHs (6,703 HHs 
remaining) 

1 356 Additional 

Households 

connected to 

sev\^r netv\A3rk by 

30 June 2014 

1,854 additional 

HHs (4,849 HHs 
remaining) 

892 additional 

HHs (3.957 HHs 
remaining) 
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3.2.7 Financial Performance 2013/2014 


Financial Performance Year 2013/14 Sanitation 

R'000 

Details 

2012/2013 

2013/2014 


Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

59 617 

62 522 

62 522 

64 665 

3% 

Expenditure: 






Employees 

23 057 

21 737 

21 737 

24 807 

14% 

Repairs and Maintenance 

6 261 

5 999 

9 475 

8 807 

47% 

Other 

16 485 

17 080 

17 230 

15 485 

-9% 

Total Operational Expenditure 

45 803 

44 816 

48 442 

49 099 

10% 

Net Operational Expenditure 

(13 814) 

(17 706) 

(14 080) 

(15 567) 

-12% 


3.2.8 Capital Expenditure 2013/2014: Waste Water (Sanitation) 


2013 2014 

Capital Projects 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Variance from 
adjustment 
budget 

Total 

Project 

Value 

R’000 

Total AH 

66 045 

71 026 

63 348 

-4% 

-11% 

112 107 





Homevale WWTW 
Extension 15ML 

55 045 

55 662 

56 258 

2% 

1% 

95 017 

Ritchie Waste Water 
Treatment Works 

- 

- 

- 

#DIV/0! 

#DIV/0! 

10 000 

Refurbish and 

Upgrade 

Beaconsfield Waste 
Water Treatment 
Works 

- 

- 

350 


#DIV/0! 

350 

Sanitation facilities 
for different wards 

7 000 

7 000 

927 

-87% 

-87% 

927 

Sewer Carters Glen 

- 

2 000 

- 

#DIV/0! 

-100% 

- 

Ritchie, Freedom 

Park: 167 

Households 

4 000 

6 364 

5 722 

43% 

-10% 

5 722 

Capitalised from 
Repairs & 

Maintenance 



91 



91 
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Capital Projects 

Promised Land Sewer NetWork 

This project entailed the construction of a sewer netwerk with connection points for 790 sites. 

Kamfersdam Effluent Diversion: Pipeline and Pump Station 

This scheme was constructed to pump away surplus treated effluent from Homevale Waste 
Water Treatment Works to the Vaal River and thus lowering the water level in Kamfersdam 
to allow the breeding of the flamingos. 

Homevale Waste Water Treatment Works 

This project, which started in May 2013, will increase the capacity by 15ML per day to cater 
for future increased sewage inflows. 

Ritchie Waste Water Treatment Works Upgrading 

This project was completed in February 2013 to address the waste water treatment needs in 
Ritchie. 

Operations 

The use of the bucket system in informal settlements as interim sanitation provision remains 
problematic. Funds must be secured for a better level of services to bridge the period 
between informal housing and formal housing. 

Massive challenges are experienced with blockages in the sewer netwerk. This is due to 
users abusing the system by dumping all kinds of foreign material into manholes and toilets. 
Community education is urgently required to stop this practice. 

3.3 ELECTRICITY 

3.3.1 Introduction to Electricity 

The Sol Plaatje Municipality is licensed to purchase electricity from Eskom and then 
distribute the electricity via the 66kV, 1 1kV and low voltage electrical netwerk. 

There are three bulk 66kV electricity supply points from Eskom namely: Herlear and HA 
Morris Substations which supplies the Kimberley area and Riverton Substation which supply 
the Riverton Water Purification Plant. Although Ritchie is demarcated into the Sol Plaatje 
municipal area Eskom is licensed to distribute electricity that area. 

Electrification remains a challenge in that there are informal settlements mushrooming on 
vacant land on a daily basis. Electrical infrastructure and electrification of houses cannot be 
installed in informal settlements, the area must be formalized before any electrification can be 
done. 

Other major challenge regarding electricity is vandalism and copper theft that could lead to 
equipment damage, major electrical supply interruptions and possible fatalities to our 
employees or members of the public when the earths are stolen from substations. 
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To eradicate backlogs and to upgrade the electrical netwerk to uniock possible development 

within the Sol Plaatje Municipal area the following projects were implemented. 

• Upgrading of HA Morris and Midlands Substations: This project formed part of the 
Kimberley Bulk Project Upgrade in relation to the improvement of bulk electrical 
infrastructure supply capacities as well as improving the operation of the electrical 
distribution netwerk and continuity of electrical supply. This project entails the 
installation 2 x 20MVA 66/11 kV transformers and associated equipment. This project’s 
budget allocation was R32.9 million and will be completed in July 2014. 

• Upgrading Medium Voltage cable; The 35mm^ medium voltage cable between 
Jacaranda Road and Star of the West Substation has run out of capacity and had to be 
upgrade to a 185mm^ cable. 

• Diamond Park Electrification; The project was funded by the Department of Energy 
to redress electricity service backlogs and made provision to electrify 503 low cost 
houses in Diamond Park at a cost of R 5 million. 

• Promise Land Electrification; The project was funded by the Department of Energy to 
redress electricity service backlogs and made provision to electrify 797 low cost houses 
in Promise Land at a cost of R 8 million 


3.3.2 Pre-paid electricity supply 

Bar chart depicting the levels of electricity supply 


■ No of prepayed meters 
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3.3.3 Electricity Service Delivery Levels 

Households 


Description 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

Actual No. 

Energy: (above minimum level) 

Electricity (at least minimum service level) 

46,491 

47,262 

47,972 

53,390 

Electricity - prepaid (minimum service level) 

- 

- 

- 

0 

Minimum Service Level and Above sub-total 

46,491 

47,262 

47,972 

63.390 

Minimum Service Level and Above Percentage 

89.2% 

83.8% 

79.6% 

88.5% 

Energy: (below minimum level) 

Electricity (< minimum service level) 

9,131 

8,360 

12,322 

6,907 

Electricity - prepaid (< minimum service level) 

- 

- 

- 

0 

Other energy sources 

Below Minimum Service Level sub-total 

9,131 

8,360 

12,322 

6,907 

Below Minimum Service Level Percentage 

10,8% 

16,2% 

20.4% 

11.5% 

Total number of households 

52,120 

56,393 

60,297 

60,297 


T3.3.3 
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3.3.4 Households - Electricity Service Delivery Levels below the minimum 

SPM does installs a 60 Amp electrical connection in all low oost houses as per a Council 
resolution, whereas the DoE provides for a supply of 20 Amp per household, top-up funding 
is normally provided by the municipality. SPM does not install electricity in informal 
settlements or houses, the area must be formalized and a Surveyor General Layout must be 
available before any electrification can be done. 


Description 

Households 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

Actual No. 

Formal Settlements 

Total households 

52,120 

56,395 

60,297 

60,297 

Households below minimum service level 

8,290 

8,290 

7,490 

6,907 

Proportion of households below minimum 
service level 

16% 

16% 

14% 

11.5% 

Informal Settlements 

Total households 

0 

0 

0 

0 

Households below minimum service level 

0 

0 

0 

0 

Proportion of households below minimum 
service level 

0% 

0% 

0% 

0% 
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3.3.5 Electricity service objectives taken from the IDP 


Electricity Service Objectives Taken From IDP 

IDP 

Objectives 

/Service 

Indicators 

(KPI) 

Outline Service 
Targets 

2012/2013 

2013/2014 

2014/2015 

Target 

Actual 

Target 

Actual 

Target 

To ensure sustainable delivery in respect of electricity to all residents of SPM 

Basic Service 
Delivery 

Submit the 

NERSA D 

forms before 

the end of 

October 

1 

1 

1 

1 

1 

Power 
interruptions 
restored within 

1.5 hrs 
(NRS047) 

30% 

42.97% 

30% 

49.35% 

30% 

Power 
interruptions 
restored within 

3.5 hrs 
(NRS047) 

60% 

85.81% 

60% 

91.74% 

60% 

Power 
interruptions 
restored within 

7.5 hrs 
(NRS047) 

90% 

95.40% 

90% 

97.64% 

90% 

98% of 

municipal 

power 

interruptions 
restored within 

24 hrs 
(NRS047) 

98% 

99.97% 

98% 

99.94% 

98% 
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3.3.6 Employees: Electricity Services 


Job Level 

2012/2013 

2013/2014 

Employees 

Posts 

Employees 

Vacancies 

(full-time 

equivalent 

s) 

Vacancies 
(as a % of 
total posts) 

No. 

% 

Municipal Manager and 
Senior Managers 

0 

0 

0 

0 

0 

Other Managers 

3 

4 

4 

0 

0 

Professionals 

0 

7 

6 

1 

14 

Technicians & Trade 

Workers 

51 

161 

106 

55 

34 

Clerks & Administrative 

Workers 

19 

23 

18 

5 

22 

Community & Personal 
Workers 

0 

0 

0 

0 

0 

Service and Sales Workers 

0 

1 

1 

0 

0 

Plant & Machine Operators 

22 

6 

3 

3 

50 

Elementary Occupations 

41 

9 

6 

3 

33 

Total 

141 

211 

144 

67 

32 


3.3.7 Financial Performance 2013/2014 


Financial Performance Year 2013/14 Electricity Services 

R'000 

Details 

2012/2013 

2013/2014 


Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

540 172 

570 500 

540 500 

529 055 

-7% 

Expenditure: 






Employees 

23 609 

26 038 

26 038 

26 481 

2% 

Repairs and Maintenance 

11 616 

15 492 

15 442 

14 050 

-9% 

Other 

395 356 

450 517 

442 577 

422 838 

-6% 

Total Operational Expenditure 

430 581 

492 047 

484 057 

463 369 

-6% 

Net Operational Expenditure 

(109 591) 

(78 453) 

(56 443) 

(65 686) 

-16% 
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3.3.8 Capital Expenditure 2013/2014 


Capital Projects 

2013/2014 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Variance from 
adjustment 
budget 

Total 

Project 

Value 

R’000 

Total AM Street Lig hts 
& Electricity 

66,100 

91,166 

65,072 

98% 

71% 

192,081 








Total AM Street Lights 

- 

- 

- 




Kimberley Street Lights 
and High Mast Lights 

- 

- 

- 



- 


Total All Electricity 

66,100 

91,166 

65,072 

98% 

-29% 

93,065 

Electricity Demand 

Side Management 

5,000 

5,950 

- 

-100% 

-100% 

5,950 

Upgrade Electrical 
Cabling Netwerk 

- 

4,451 

4,420 


-1% 

25,300 

Lerato Park, Bulk 
Electricity (Midlands 
and HA Morris 
Substations) 

24,100 

32,900 

32,527 

35% 

-1% 

32,900 

Electrification Lindane 

- 

7,914 

8,401 


6% 

7,914 

Upgrade Hall Street 
Substation 

27,000 

20,200 

16,993 

-37% 

-16% 

20,200 

Prepaid Meter 

Replacement 

Programme 

- 

4,884 

- 


-100% 

4,884 

Bulk Meter 

Replacement 

Programme 

- 

1,868 

- 


-100% 

1,868 

Cable Witdam 

- 

3,500 

- 


- 

3,500 

Integrated National 
electricity programme 
Lerato Park 

- 

5,000 





66 KV Breakers 

- 

4,500 

- 



4,500 

Infill areas 

3,000 

- 

- 

-100% 

3,000 

- 

Diamond Pari 
electrification 

7,000 

- 

2,732 

-100% 

7,000 

- 

Capitalised from 

Repairs & 

Maintenance 


- 
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3.3.9 Comment on electricity services performance overall 

The priority of the four largest Capital Projects is as follows: 

• . Upgrading of HA Morris and Midlands Substations: Load growth within the supply 
area of HA Morris Midlands Substation area, inclusive of the Central Business District 
of Kimberley, dictated the upgrading of Midlands Substation from a 11kV substation 
into a fully operational 66/11 kV substation. The introduction of the 20MVA firm supply 
will provide some form of reliability within the bulk electrical netwerk. The budget 
allocation for this project is R32.9 million and will be completed by end July 2014. 
Midlands will therefore supply the Lerato Park, Midlands, Roodepan, Pescodia areas 
and newiy or proposed developments with electricity, it also means that load will be 
taken off HA Morris Substation. 

• Upgrading Medium Voltage cable; The 35mm^ medium voltage cable between 
Jacaranda Road and Star of the West Substation has run out of capacity and had to be 
upgrade to a 185mm^ cable. 

• Diamond Park Electrification; The project was funded by the Department of Energy 
to redress electricity service backlogs and made provision to electrify 503 low cost 
houses in Diamond Park. 

• Promise Land Electrification; The project was funded by the Department of Energy to 
redress electricity service backlogs and made provision to electrify 797 low cost houses 
in Promise Land 

• Donkerhoek Electrification: This project was a rollover from the 2011/2012 financial 
year. The project was funded by the Department of Energy (R3.8 million) to redress 
electricity service backlogs and provision made to electrify 521 low cost houses in 
Donkerhoek. 

• Energy Efficiency: This project was funded by the DoE (R5 million), and it was 
decided to replace existing sodium vapour Street light luminaires with energy efficiënt 
LED luminaires. A total of 680 LED lights was installed on main roads 


IDP Schedule 


Projects 

Ward 

Funding 

2014/2015 

2015/2016 

2016/2017 

Internal 

Grant 

Internal 

Grant 

Internal 

Grant 

R’000 

Colville 

Electrification 120 

28 

INEP 




1,200 


1,000 

Waterloo 

Electrification 100 

20 

INEP 




1,700 


3,300 

Ivory Park 
Electrification 200 

1,2 

INEP 






8,600 

Santa Centre 

Electrification 100 

13 

INEP 






2,100 
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Kutiwanong 
Electrification 44 

16, 

17 

INEP 






950 

Diamond Park 

Electrification 

Phase 2 

25 

INEP 


3,000 


4,100 



Lindane 

Electrification 


INEP 


5,000 






Electrification projects can only commence once the area has been formalized, pegged and 
Surveyor General Plans are available in order to do the necessary electrical designs and bills 
of quantities. The formalization of Colville, Waterloo, Ivory Park, Santa Centre and 
Kutiwanong will be done during the 2015/2016 financial year, therefore provision has been 
made within the IDP to electrify these areas in the outer years depending on allocation of 
funds from the DoE. 


The Electricity Distribution Section attended to supply interruptions according to NERSA 
requirements. The table below indicates the restoration times and percentages of power 
interruptions for the 2013/2014 financial year. 


Date 

Total No of 

forced 
interruptions 
after which 
supply was 
restored 

Supply restored 
within 1.5 hr. 

Supply restored 
within 3.5 hr. 

Supply restored 
within 7.5 hr. 

Supply restored 
within 24 hr. 

Supply restored 
after 24 hr. 

Target 30% 

Target 60% 

Target 90% 

Target 98% 

Target 100% 

Actual 

% 

Actual 

% 

Actual 

% 

Actual 

% 

Actual 

% 

July 

320 

157 

49.06 

296 

92.50 

310 

96.88 

320 

100 

320 

100 

August 

296 

174 

58.78 

271 

91.55 

290 

97.97 

296 

100 

296 

100 

September 

271 

131 

48.34 

230 

84.87 

254 

93.73 

270 

99.63 

271 

100 

October 

312 

131 

41.99 

280 

89.74 

307 

98.40 

312 

100 

312 

100 

November 

298 

151 

50.67 

271 

90.94 

291 

97.65 

298 

100 

298 

100 

December 

302 

157 

51.99 

285 

94.37 

294 

97.35 

302 

100 

302 

100 

January 

289 

124 

42.91 

258 

89.27 

285 

98.62 

289 

100 

289 

100 

February 

228 

89 

39.04 

202 

88.60 

221 

96.93 

228 

100 

228 

100 

March 

259 

119 

45.95 

239 

92.28 

252 

97.30 

259 

100 

259 

100 

April 

339 

162 

47.79 

310 

91.45 

332 

97.94 

338 

99.71 

339 

100 

May 

307 

171 

55.70 

298 

97.07 

305 

99.35 

307 

100 

307 

100 

June 

376 

209 

55.59 

360 

95.74 

371 

98.67 

376 

100 

375 

100 

TOTAL 

3579 

1775 

49.35 

3300 

91.74 

3512 

97.64 

3595 

99.94 

3597 

100 
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Electrification Project - Diamond Park 


Upgrade HA Morris Substation 


Midlands Substation 20MVA 66/llkV transformer 
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3.4 WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE 
COLLECTIONS, WASTE DISPOSAL, STREET CLEANING AND RECYCLING) 

3.4.1 Introduction to Waste Management 

The main objective of this section is to provide an effective and efficiënt refuse removal and solid waste disposal 


for all the residents within the Sol Plaatje Municipal Area. 

3.4.2 Solid Waste Service Delivery Levels 


Households 

Description 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

Actual No. 

Solid Waste Removal: (Minimum level) 

Removed at least once a week 

51,000 

51,000 

51,000 

51,000 

Minimum Service Level and Above sub-total 

51,000 

51,000 

51,000 

51,000 

Minimum Service Level and Above 
percentage 

100% 

100% 

100% 

100% 

Solid Waste Removal: (Below minimum level) 

Removed less frequently than once a week 





Using communal refuse dump 





Using own refuse dump 





Other rubbish disposal 





No rubbish disposal 





Below Minimum Service Level sub-total 

- 

- 

- 


Below Minimum Service Level percentage 

0.0% 

0.0% 

0.0% 

0.0% 

Total number of households 

51,000 

51,000 

51,000 

51 000 

T3.4.2 
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3.4.3 Households - Solid waste service delivery levels below the minimum 


Households 

Description 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

Actual No. 

Original 

Budget 

Adjusted Budget 


No. 

Formal Settlements 

Total households 

2,000 

2,000 

2,000 



2,000 

Households below minimum 

service level 

2,000 

2,000 

2,000 



2,000 

Proportion of households 
below minimum service level 

100% 

100% 

100% 



2,000 

Informal Settlements 

Total households 

8,000 

8,000 

8,000 


8,000 


Households below minimum 

service level 

8,000 

8,000 

8,000 


8,000 


Proportion of households 
below minimum service level 

100% 

100% 

100% 


100% 
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3.4.4 Waste Management Service Objectives Taken From IDP 


IDP Objectives /Service 
Indicators (KPI) 

Outline Service 
Targets 

2012/2013 

2013/2014 

2014/2015 

Target 

Actual 

Target 

Actual 

Target 

To ensure sustainable delivery of community services (personal heaith, environmental heaith, libraries, 
parks and recreation, emergency and traffic services) to all residents of Sol Plaatje Municipality 

600 Additional households 
to be provided with a 
weekly solid waste 
removal service by 30 

June 2015 

Number of 
houses receiving 
a weekly solid 
waste removal 

service 

1,300 

0 

200 

0 

600 

Provide a weekly refuse 
collection service to all 

formal households 

Number of formal 

households for 

which refuse were 

collected 

51,000 

51,000 

51,000 

55 633 

51,000 

Provide a weekly refuse 
collection service 
(according to the refuse 
collection route) to all 
informal households 

Number of 

informal 

households for 

which refuse were 

collected 





600 

Cleansing of illegal 
dumping and removal 
thereof 

Number of sites 

cleaned 

300 

300 

240 

480 

480 
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Cleaning of entrance 
routes 

Number of 

kilometers 

cleaned 

18km per 
year 

18km 
per year 

18km per 
year 

18km 

per 

year 

18km per 
year 

Implement appropriate 
environmental Systems 
(buy back centre/ drop off 
zone) by end of June 

Number of 

Systems 

implemented 

n/a 

n/a 

n/a 

n/a 

2 

Review the refuse 

collection route Schedule 

and submit to the Portfolio 
Committee by end of June 
2015 

Revised collection 

route Schedule 

submitted to the 

Portfolio 

Committee 

n/a 

n/a 

n/a 

n/a 



3.4.5 Employees: Waste Management 


Job Level 

2012/2013 

2013/2014 

Employees 

Posts 

Employee 

s 

Vacancies 

(full-time 

equivalent 

s) 

Vacancie 
s (as a % 
of total 
posts) 

No. 

% 

Municipal Manager and 
Senior Managers 

0 

0 

0 

0 

0 

Other Managers 

2 

2 

2 

0 

0 

Professionals 

0 

0 

0 

0 

0 

Technicians & Trade 

Workers 

1 

1 

1 

0 

0 

Clerks & Administrative 

Workers 

1 

1 

1 

0 

0 

Community and Personal 
Workers 

0 

5 

5 

0 

0 

Service and Sales Workers 

6 

2 

1 

1 

50 

Plant & Machine Operators 

24 

30 

21 

9 

30 

Elementary Occupations 

116 

134 

104 

30 

22 

Total 

150 

175 

135 

40 

23 


Cleaning of illegal dumping sites : 
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3.4.6 Financial Performance 2013/2014 


Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

R’000 

Total Operational 
Revenue 

44 119 

46 844 

47 844 

47 936 

2% 

Expenditure 

Employees 

22 911 

23 106 

23 106 

23 345 

1% 

Repairs and 
Maintenance 

3 809 

4 570 

4 570 

4 329 

-5% 

Other 

16 310 

14 168 

17 168 

16 796 

19% 

Total Operational 
Expenditure 

43 030 

41 844 

44 844 

44 470 

6% 

Net Operational 
Expenditure 

(1 089) 

(5 000) 

(3 000) 

(3 466) 

-31% 


3.4.7 Capital Expenditure 2013/2014 

There was no capita! expenditure during the period under review. 

3.4.8 Comments on Performance Overall 

Improvement of the leve! of the productivity on the landfill site is significant due to the 
implementation of systems and processes. There is a vast improvement in the compacting 
of waste at the landfill site. 

Progress with regard to the removal of illegal dumping sites has taken place, but this is still 
an on-going process. Twenty drop off zones has been identified and skips have been placed 
to control illegal dumping. 

Capital expenditure for the year in question stood at approximately 81% of the approved 
budget. This was significant hearing in mind that the capita! budget was increased by R56 
million during the adjustment budget. Spending overall on all projects exceeded expectations 
and further demonstrates the improvement over the previous year with regard to planning 
and monitoring of projects. All trading services showed huge improvements in spending 
including the Homevale Waste Water Treatment Plant, the Riverton Purification Plant and 
Sewer Works at Ritchie and Beaconsfield. Significant spending on roads projects was one of 
the highiights of the capita! programma for 2013/2014. Total capita! expenditure for 
2013/2014 was R238 072 155 against an approved budget of R297 513 065. 




3.5 HOUSING 

3.5.1 Introduction to Housingin line with Northern Cape Premier’s State of the Province 
Address on Human Settlements (21 February 2014), the Sol Plaatje Municipallty, through its 
Housing Division, strives to ensure the provision of access to adequate human settlements. 
Embedded with this is the attainment of quality living environments through the 
implementation national housing intervention programmes at the disposal of the Municipallty. 
The following are key areas of intervention:- 

The National Upgrading Support Programma (NUSP) 

The National Upgrading Support Programma (NUSP) is spearheaded by the National 
Department of Human Settlement (NDHS) as a means of implementing effective Upgrading 
Informal Settlements Programme (UISP) with the objective of eventually upgrading all 
informal settlements in the country. Sol Plaatje is one of the 6 Municipalities that have been 
earmarked for the programme in the Northern Cape. Consequently all 29 Sol Plaatje Informal 
Settlements (comprising of 13 697 h/ holds) have undergone, Rapld Assessment, 
Categorisation and Strategy. This Information has assisted in defining what form of 
intervention is required in each informal settlement to facilitate the creation of sustainable 
neighbourhoods. 

Integrated Residential Development Programme (IRDP), Rectification of Post 1994 
Residential Stock and the Individual Subsidy Programme 

516 more households have been provided with BNG houses through this programme. This 
has rendered housing relief to communities residing in informal areas, in substandard 
housing within the built up township areas, and in post 1994 subsidy housing that has had to 
undergo rectification due to poor quality. Furthermore is the provision of housing, through the 
Individual Housing Subsidy to special cases and on special occasions (e.g. disabled, aged, 
child-headed households, including on Mandela Day and during the 16 days of Activism 
Against Women and Child Abuse). 

Community Residential Units Programme (CRU’s) 

The Community Residential Units Programme is aimed at facilitating the provision of secure 
tenure, stable rental tenure for lower income persons/households. The programme provides a 
coherent framework for dealing with the many different forms of existing pubiic sector residential 
accommodation. The grant finding provided through this programme is used to upgrade/ 
refurbish public owned hostels amongst other things and in the case of SPM; project funding 
has been approved for the 203 units in Dingaan Hostels to undergo refurbishment through 
the programme. 

Relocations and Allocations 

Over and above the assistance of households in urgent need of accommodation and in 
emergency situations with temporary shelter, the Relocations Unit in the Housing Division 
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facilitates the smooth unhindered relocation of households to their designated houses or 
erven. In 2013/14 the unit has enabled the relocation and aiiocation of 491 beneficiaries of 
the 1®‘ Phase of the Lerato Park Integrated Deveiopment project. 160 more famiiies have 
been reiocated to erven in the new Jacksonviiie planned and surveyed housing project area. 

Management and Maintenance of Rentai Stock 

One of the core responsibilities of the Housing Division is the estate management inciuding 
the maintenance of municipal owned rental stock comprising of 26 blocks of flats, 203 hostel 
units and 16 “by-pass” houses. In the2013-14 financial year an R Smillion budget was availed 
by the Municipality to deal with decay and dilapidation that had afflicted the rental stock 
overtime. The project’s deliverables are as foiiows:- 

• Piumbing - Removai and replacement of rotten or bust water and sewer pipes, 
inciuding the instaiiation of Fire Hydrants and Geysers; 

• Carpentry - Fixing of leaking roofs, repiacement of kitchen sinks, replacement of 
ceilings, replacement of doors...etc.; 

• Painting - Facelift of the aii the Flats; 

• Instaiiation of fencing and carports; 

• Paving and resurfacing - courtyards and access routes to the rentai accommodation. 
Challenges with rentai stock can be summed up as foiiows:- 

• Environment not conducive for the strict impiementation of normal landiord tenant 
reiationships as espoused in the Lease Agreement; 

• Inability to generate revenue due to extensive rentai payment defauits; 

• Maintenance challenges because of lack of human resources capacity within the 
Housing Division and the overburdened team from the shared service at the 
Municipality’s Maintenance Section. 

Housing Chailenges 

The municipaiiy’s housing backlog is ever incresing due to inadequacy of the annuai budgets 
that flow from the National Departmentet of Human Settlements, through COGHSTA to SPM. 
Land invason is inceasingly a common phenomenon that requires a structured approach to 
effectiveiy inhibit it and committment from the Municipaiity to impiement measures agreed 
upon. More urgently required processes for immediate and future housing deveiopment are:- 

* Rapid land release for integrated housing deveiopment; 

* Township establisment should take shape on all pieces of land earmarked for human 
settlements; 

* The instaiiation of services on land targeted for human settlements deveiopment. 

Sol Plaatje has effectiveiy run out of land ready for the construction of topstructures and the 
consequence of not urgently effecting the above processes will lead to housing programmes 
grounding to a halt. 
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3.5.2 Percentaj 

je of households with access to basic housing 

Year end 

Total households 
(including in formal and 
informal settlements) 

Households in formal 

settlements 

Percentage of 
households in formal 

settlements 

2010/2011 

52,120 

43,676 

83.8% 

2011/2012 

56,393 

47,643 

85.0% 

2012/2013 

60,297 

49,214 

81.6% 

2013/2014 

60,297 

49,214 

81.6% 
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3.5.3 Housing Services Objectives Taken From IDP 


Outline Service 

2011/2012 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

Targets 

Target 

Actual 

Target 

Actual 

Target 

Target 

Target 


IDP Objectives/ 
Service Indicators 
(KPI) 


To ensure integrated and sustainable human settlement in SPM 
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provided in 
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IHSPbySOJune 
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3.5.4 Employees: Housing 


Job Level 

2012/2013 

2013/2014 

Employees 

Posts 

Employee 

s 

Vacancies 

(full-time 

equivalent 

s) 

Vacancie 
s (as a % 
of total 
posts) 

No. 

% 

Municipal Manager and 
Senior Managers 

0 

0 

0 

0 

0 

Other Managers 

2 

3 

3 

0 

0 

Professionals 

1 

1 

0 

1 

0 

Technicians & Trade 

Werkers 

3 

3 

3 

0 

0 

Clerks & Administrative 

Werkers 

31 

7 

4 

3 

43 

Cemmunity and Persenal 
Werkers 

0 

30 

27 

3 

10 

Service and Sales Werkers 

0 

0 

0 

0 

0 

Plant & Machine Operaters 

0 

0 

0 

0 

0 

Elementary Occupatiens 

29 

41 

29 

12 

29 

Total 

66 

85 

66 

19 

22 
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3.5.5 Financial Performance 2013/2014 


Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

R’000 

Total Operational 
Revenue 

7 921 

7 943 

47 410 

9 850 

19% 

Expenditure 

Employees 

12 265 

13 995 

13 995 

14 017 

0% 

Repairs and 

Maintenance 

763 

991 

991 

967 

-3% 

Other 

6 458 

3 381 

43 118 

8130 

58% 

Total Operational 
Expenditure 

19 486 

18 367 

58 104 

23 114 

21% 

Net Operational 
Expenditure 

11 565 

10 424 

10 694 

13 264 

21% 


3.5.6 Capital Expenditure Housing 2013/2014 


Project 

Actuals incl. VAT & 
Commitments 

Wards 

Ritchie Infill area housing 13/14 (428) 

R 1 330 000 00 

Wards 26,27 

Galeshewe Infill area housing 13/14 (370) 

R 9 960 000 

Various 

Phutanang Ext Housing 13/14 (491) 

R 2 780 100 00 

Wardl5 &16 

Soul City Housing 13/14 - Rectification (150) 

R 9 306 825 

Ward 8 

Galeshewe CRU Units (Dingaan Hostel) 

R 134 041 

Ward 11 

Individual Housing Programma (incl. Special Programmes) 

R 1 007 310 

Various 

FLISP Housing Programma- Secondary Market 

RO.00 

Various 

Galeshewe In-fill area housing 81 

R 5 141 937 

Various 
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3.5.7 Comment on the Performance of the Housing Service Overall 


The Housing Division once again displayed good performance in the objectives set for 
2013/2014. Challenges however have become glaring with regard to capacity and 
expertise. These need to be addressed for the division to undertake much more complex 
housing intervention programmes and to continue to deliver at the rate required. 

3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT 

3.6.1 Introduction to Free Basic Services and Indigent Support 

The Indigent Policy of the municipality recognizes indigent households as households 
with the following distinct characteristics that are also criteria to qualify and receive free 
basic services: 

• Full-time occupant of the property 

• Account holder (municipal account) 

• Use of municipal services 

• Total household income of R3,750 per month. 

It is expected that the account holder will complete an application form for to register as 
an indigent that will later be verified. Upon verification the household will be entitled to 
free basic services on a monthiy basis for a period of two years, after which, it is expected 
that the indigent section will review the household status and benefits extended for 
another two years. 

The municipality installs a prepaid electricity meter at own cost to all qualifying 
households to ensure that the electricity bill is easily managed and to enable the customer 
to claim free units per month. The municipality provides the following services to indigent 
households who qualify: 

• 50Kwh of electricity per month 

• 6KI of water per month 

• Refuse removal (full subsidization) 

• Sanitation (full subsidization) 

It is incumbent (responsibility) upon the indigent household to declare any change in their 
status that will necessitate review of the allocation. 


(§[}D®[p'S©[r 


3.6.2 Free Basic Household Services 


No of Households with Access to Basic Services 


70 000 
60 000 
50 000 
40 000 
30 000 
20 000 
10 000 







Total No 
of 

Househol 

ds 

No of 
Househol 
ds with 
Access to 
Piped 
(tap) 
Water 

% 

Househol 

ds 

No of 
Househol 
ds with 
Access to 
Flush or 
Chemical 
Toilet 

% 

Househol 

ds 

No of 
Househol 
ds with 
Access to 
Lighting 

% 

Househol 

ds 

No of 
Househol 
ds with 
Access to 
refuse 
removed 
by local 
authority 

% 

Househol 

ds 

■ 2010/2011 

50 529 

43 938 

87% 

42 758 

85% 

41 546 

82% 

46 044 

91% 

■ 2011/2012 

60 297 

53 139 

88% 

51 013 

85% 

51 172 

85% 

51 665 

86% 

■ 2012/2013 

60 297 

53 139 

88% 

51 013 

85% 

51 172 

85% 

51 665 

86% 




Census 2011 Municipal Report, Northern Cape, Report 03-01-51 
http://www.statssa.qov.za/Census201 1/Products/NC Municipal Report.pdf 

Figures for 2012/13 will be the same for 2013/14 as per Census 201 1 information. 


Number of households with access to 
Free Basic Services 



70 000 

(/> 

60 000 

2 
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50 000 
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40 000 
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30 000 
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10 000 
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12011/12 


12012/13 


2013/14 


bmtm 



No of 
Household 
s 


60 297 


60 297 


60 297 


Poor 

Household 

s 


24 541 


24 541 


24 541 


Target 


27 000 


18 000 


12 000 


Revised 

Target 


27 000 


12 000 


12 000 


Actual 


25 250 


5 280 


5 792 
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3.6.3 Free Basic Services to Low Income Households 


Free Basic Services To Low Income Households 


Number of households 


Period 

Totalfl 

] 

Households earning less than R3,000 per month[2] 




Free Basic Water 

Free Basic 
Sanitation 

Free Basic 
Electricity 

Free Basic Refuse 

Total 

Target 

Revised 

Acces 

s 

% 

Access 

% 

Access 

% 

Access 

% 

2011/2012 

60,297 

24,541 

27,000 

27,000 

25,250 

94% 

25,250 

94% 

25,250 

94% 

25,250 

94% 

2012/2013 

60,297 

24,541 

18,000 

12,000 

5,280 

44% 

5,280 

44% 

5,280 

44% 

5,280 

44% 

2013/2014 

60,297 

24,541 

12,000 

12,000 

5,792 

49% 

5,792 

49% 

5,792 

49% 

5,792 

49% 


The reason for the marked fluctuation in the Targets is the municipaiity’s shift from the 
category “Asset indigents”. In the period under review this category was removed from 
the policy, as it was not targeting the intended households. 

The Policy currently makes provision oniy for Income Indigents and, as a resuit, a major 
reduction in the number of househoids was registered. 

The other contributing factor as weli is that househoids that do qualify for indigency are 
not applying. Numerous efforts have been made in this regard through advertising in the 
local newspapers, iocai radio station and pamphiets. Also involving both the ward 
councilors and ward committee members to encourage individuals to come and apply at 
the municipality. Officiais of the Indigent section also went out to the all wards to do 
registrations. 


3.6.4 Financial Performance 2013/2014 


Cost to Municipality of Free Basic Services Delivered 

Services Delivered 

2012/2013 

2013/14 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 

toOB 

Water 

618 419 

3 922 000 

3 922 000 

1 259 379 

-68% 

Waste Water (Sanitation) 

2 970 037 

18 418 000 

18 418 000 

6 446 304 

-65% 

Electricity 

1 979 076 

12 316 000 

12 316 000 

2 832 811 

-77% 

Waste Management (Solid 

Waste) 

2 123 780 

13 216 000 

13 216 000 

4 622 845 

-65% 

Total 

7 691 312 

47 872 000 

47 872 000 

15 161 339 

-68% 




3.6.5 Free Basic Services Policy Objectives Taken From IDP 


IDP Objectives /Service 
Indicators (KPI) 

Outline Service 
Targets 

2012/2013 

2013/2014 

2014/2015 

Target 

Actual 

Target 

Actual 

Target 

Basic and Sustainable Service Delivery and Infrastructure Development 

To ensure sustainable 
delivery in respect of water 
and sanitation, electricity, 
solid waste management 
and roads and storm water 

services to ali residents of 

SPM 

Indigent 
househoids to 

receive free basic 
services (water, 
electricity and 
waste removal 
according to 
national 

guidelines) by 30 
June 2015 

12,000 

5,280 

12,000 

5,792 

12,000 


3.6.6 Comment on Free Basic Services and Indigent Support 

Assisting the poor through SPMs Indigent Management Policy is oniy effective when the 
househoid uses the services suppiied by the Municipaiity. In addition, it is recognised that 
poor househoids do not oniy need financial assistance, and that it would be ideal if the 
househoid can be uplifted from being an indigent one to that of a self-sustaining 
househoid. 

There are many informai settlements which do not receive ali of the basic services, and 
SPM is preparing a strategy and implementation pian to assist these areas. For exampie, 
these areas have access to water (stand pipes), but might not receive any assistance with 
electricity because they do not have accounts with SPM, or there is no supply. 

The IM Policy directs that: 

The Constitution entitles the municipaiity to an equitable share of nationally raised 
revenue, which will enable it to provide basic levels of essential services to the 
community and the Council commits its equitable share to the provislon of basic 
services. 

The amount received from equitabie share for the assistance in providing free basic 
services was R40, 142 miliion, and the amount spent was R7, 691 miliion. 

The municipaiity has embarked on a drive to assist more indigent househoids, as many 
do not come forward to appiy for assistance. Targets have been revised, and strategies 
are to be impiemented in the 2013/2014 financial year to improve SPMs reach to our 
poorer communities. 
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COMPONENT B: ROADS AND STORM WATER 


This component includes: roads and waste water (storm water drainage). 

3.7. INTRODUCTION TO ROADS AND STORM WATER 

The core function of the section is to ensure sustainable delivery and maintenance in 
respect of roads and storm water services to all residents of SPM, and to ensure that all 
urban areas are provided with trafficable streets and storm water systems. 

The biggest challenge in terms of roads infrastructure has always been to secure 
adequate funding that will enable us to focus more on applying preventative measures as 
they have proven to be more effective than reactive maintenance. Planned preventative 
maintenance enormously increase the lifespan of the roads, thereby allowing us to 
ultimately spend less on maintenance and focus rather on the construction of new roads. 

In 2013/14 council took an initiative to roll out a multi-year roads rehabilitation 
programma, which will see approximately 20km of roads being resealed and resurfaced 
annually. 

Storm water infrastructure in Sol Plaatje Municipality also experiences a lot of blockages 
and overflow due low gradients and flat topography which affects runoff. The misuse, and 
vandalism of stormwater infrastructure also contribute enormously to detective stormwater 
infrastrure, resulting in malfunctioning of the netwerk and flooding of proporties. Inefficiënt 
stormwater system also which contribute to the severe damage on our roads. 

However, this is curbed by seasonal stormwater maintenance projects, with a sustainable 
objective of compiling a ten-year Roads and Storm Water Master Plan, with capital cost 
implications and maintenance plans to enable proper financial planning. 

3.7.1 Gravel Road Infrastructure 


Kilometres 

Period 

Total 

gravel 

roads 

New gravel roads 
constructed 

Gravel roads 
upgraded to tar 

Gravel roads 
graded/maintained 

2011/2012 

204 

0 

5 

16 

2012/2013 

204 

0 

0 

33 

2013/2014 

212 

12 

4 

91 





3.7.2 Tarred Road Infrastructure 


Kilometres 

Period 

Total 

New tar 

Existing tar 

Existing tar 

Tar roads 


tarred 

roads 

roads re-tarred 

roads re- 

maintained 


roads 



sheeted 


2011/2012 

573 

0 

0 

0 

9 

2012/2013 

578 

0 

0 

0 

0 

2013/2014 

578 

4 

17 

28 

49 


3.7.3 Cost of construction/maintenance 


R' 000 

Period 

Gravel 

Tar 

New 

Gravel - 

Tar 

Maintained 

New 

Re-worked 

Maintained 

2012 

0 

0 

800 

0 

0 

4,300 

2013 

0 

0 

800 

0 

0 

5,800 

2014 

0 

7,319 

1,000 

0 

35,000 

7,000 


3.7.4 Road Infrastructure Cost 
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3.7.5 Roads and storm water Service Objectives taken from IDP 



3.7.6 Employees: Roads and Storm Water 


Job Level 

2012/2013 

2013/2014 

Employees 

Posts 

Employee 

s 

Vacancies 

(full-time 

equivalent 

s) 

Vacancies 
(as a % of 
total 
posts) 

No. 

% 

Municipal Manager and 
Senior Managers 

0 

0 

0 

0 

0 

Other Managers 

1 

1 

1 

0 

0 

Professionals 

3 

4 

4 

0 

0 

Technicians & Trade 

Workers 

6 

6 

4 

2 

33 

Clerks Administration 

Workers 

3 

2 

2 

0 

0 

Community and Personal 
Workers 

0 

1 

1 

0 

0 

Sales and Service Workers 

0 

0 

0 

0 

0 

Plant & Machine Operators 

11 

22 

12 

10 

45 

Elementary Occupations 

50 

126 

50 

76 

60 

Total 

74 

162 

74 

88 

54 
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3.7.7 Financial Performance 2013/2014 


Financial Performance Year 2013/14: Roads and Stormwater 

R'000 

Details 

2012/13 

2013/14 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational 
Revenue 

7 894 

7 387 

7 387 

7 309 

-1% 

Expenditure: 






Employees 

16 616 

19 054 

19 054 

18 956 

-1% 

Repairs and 

Maintenance 

12 904 

12 554 

13 574 

15 133 

17% 

Other 

3 039 

3 378 

3 358 

3 069 

-10% 

Total Operational 
Expenditure 

32 560 

34 986 

35 986 

37 158 

6% 

Net Operational 
Expenditure 

24 666 

27 599 

28 599 

29 849 

8% 


3.7.8 Capital Expenditure 2013/2014 


Capital Projects 

2013/2014 


Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Various 

from 

Adjustment 

Budget 

Total 

Project 

Value 

R'000 


R’000 

Total All 


17 901 

9 896 


-45% 

17 901 

Total All Roads 


8 864 

7 040 


-21% 

8 864 

Roads & SW Bloemanda & 
Thusano (Wards 5 & 6) 

- 

7 022 

5 631 


-20% 

7 022 

Roads & SW Sobantu & 
Tlhageng (Wards 13 & 17) 

- 

1842 

1409 


-24% 

1842 

Total All Storm Water 


9 038 

2 856 


-68% 

9 038 

Galeshewe Storm Water Infra 
(Wards 5 & 18) 

- 

1538 

15 


-99% 

1538 

Greenpoint/Beaconsfield SW 


7 500 

2 842 


-62% 

7 500 

Total project value represents the estimated cost of the project on approval by 
council (including past and future expenditure as appropriate. 
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3.7.9 Capital Expenditure 2013/2014: Pleet Management 


Capital Projects 

2013/2014 

Budget 

Adjustmen 

t 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Various 

from 

Adjustment 

Budget 

Total 

Project 

Value 

R’000 

R’000 

Total All 

15400 

30 652 

29 715 

93% 

-3% 

29 715 

Pleet Replacement 
Programme 

15 400 

30 652 

29 715 

93% 

■3% 

29 715 


3.7.10 Comment on the Performance of Roads and Storm Water Services Overall 

R35 million was budgeted for the rehabilitation and resealing of tarred roads in 2013/14. 
There was also a rollover of R7.3 million from MIG allocated to upgrading of gravel roads 
to a paved surface. AH these projects are aimed at addressing infrastructure backlog in 
previously disadvantaged areas as well main arterial routes going through the city. 

Approximately R6.49 was rolled over for stormwater projects from 2012/13. However 
approximately R19 million is required annually in the next five years to eradicate storm 
water backlog in Galeshewe and be adequate to handle heavy summer rains. The 
maintenance budget is not sufficiënt to handle and remedy all these shortfalls or meet 
maintenance demand, hence infrastructure capita! investment Is required to address 
backlogs. 
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COMPONENT C: PLANNING AND DEVELOPMENT 


This component includes: Strategie Planning and Economie Development. 

3.8 STRATEGIC ECONOMIC DEVELOPMENT AND PLANNING 
OPPORTUNITIES 

The Sol Plaatje Municipality has an economie advantage in terms of economie 
development as currently there is a lot of municipal owned land which makes it easier for 
the local, national and international entrepreneur to invest in the area as land is relatively 
affordable and also located along national roads such as the N8 and N12. 

Furthermore, because of the desirable climate the Sol Plaatje Municipality is now 
emerging as the nucleus of renewable energy (solar energy) that will contribute 
enormously towards reductlon of carbon emisslons as well as contributing towards 
sustainable energy. Sol Plaatje Municipality has a unique opportunity to create jobs on 
scale and address the concerns about climate change, through a partnership to promote 
the green economy that is within SIP 8 and processes to green the economy. The New 
Growth Path sets a goal of five million new jobs by 2020. 

The opportunities in the green economy are many and varied. Manufacturing (or 
assembly), construction and installation of renewable energy plant and equipment, 
including solar panels, trackers, mirrors, metal frames, glass, wind-turbine blades, towers, 
turbines and turbine components, electricity inverters and electricity co-generation 
through the use of by-product industrial heat. In energy efficiency, there is the local 
manufacture (or assembly) and installation of solar water heaters, including collectors, 
metal frames, glass, geysers and piping. 

Where local capacity does not as yet exist, SPM’s LED Unit is making every effort to 
develop the capacity on a viable basis and to ensure that there is production of goods in 
the green economy for the domestic market. Thus, through social and labour plans, SPM 
has secured R3 million from De Beers Consolidated Mines to establish a solar incubator 
between 2013 and 2017. 

In order to improve economies of scale and thus bring down prices, create more local jobs 
and ensure that local companies develop cutting-edge technologies. SPM will sign a MoU 
with Northern Cape Urban FET College and Central University of Technology Services 
and Enterprises Trust in order to get the edge with the necessary knowledge and skills to 
compete in the renewable energy sector of South Africa that is the current fast growing 
industry. 

The green economy provides significant opportunity to create jobs. SPM’s LED Unit under 
SEDP will co-operate with key stakeholders to promote decent work standerds in the 
green economy and progressively improve the conditions of workers. At the same time, 
the green economy will also benefit from partnerships to promote productivity within green 
workplaces. 
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SPM’s LED Unit commits to the employment of young people in green economy activities. 
In this regard, it is agreed that at least 80% of new employees in the manufacturing and 
installation of solar-water heating systems and in public and community works 
programmes directed at environmental challenges, will be young people. Further targets 
for the employment of youth will be developed for other green economy activities that rely 
on public funding or support. 

CHALLENGES 

Challenges we are faced with is that LED is an unfunded mandate within SPM and is 
regarded as just another office within the municipality without an understanding of the role 
the unit can play in growing the economy of the Sol Plaatje municipal area. 

A considerable challenge facing the municipality is the erection of illegal structures that 
will require stringent measures of adherence to the municipality’s by-laws. Another 
challenge is the high turnover of staff migrating to metropolitan areas. 

3.8.1 Strategie Objectives 

• To formulate and review spatial strategies and to administer the land use 
management system in accordance with spatial development framework. 

• To create an enabling environment for business to thrive through the local economie 
development strategy. 

3.8.2 Overall Comment on Performance 

Currently the SEDP does not have any capita! projects that have been captured in the 
five-year IDP priority Schedule however there are operational projects that are mainly from 
the Urban Planning section. The following operational projects are for the 2013/2014 
financial year: 

• Ivory park (1176) planning & surveying, 

• Kutloanong (48) planning & surveying, 

• Santa Centre (139) planning & surveying, 

• Promise Land (692) 

• Phomolong (269) planning and surveying. 

Total 2324 (Inclusive of Social Amenities and Roads) 


There is a gazetted amount for the Neighbourhood Development Partnership Grant 
(NDPG) which has been captured in the five-year IDP plan for respective projects but 
those projects will not be realised in the next five years as the National Treasury have 
changed their approach and are opting more for township, CBD or the network strategy. 




3.8.3 Employees: SEDP 


Job Level 

2012/2013 

2013/2014 

Employees 

Posts 

Employees 

Vacancies 

(full-time 

equivalent 

s) 

Vacancies 
(as a % of 
total posts) 

No. 

% 

Municipal Manager and 
Senior Managers 

1 

1 

1 

0 

0 

Other Managers 

7 

11 

9 

2 

18 

Professionals 

7 

13 

6 

7 

54 

Technicians & Trade 

Workers 

14 

17 

15 

2 

12 

Clerks & Administrative 

Workers 

34 

58 

46 

12 

21 

Community and Personal 
Workers 

0 

1 

0 

1 

100 

Service and Sales Workers 

2 

4 

4 

0 

0 

Plant & Machine Operators 

1 

3 

1 

2 

67 

Elementary Occupations 

40 

32 

27 

5 

16 

Total 

106 

140 

109 

31 

22 


The Strategie Planning and Economie Development Directorate include the following 
sections: 

• Urban Planning 

• Property Services 
LED 

• Fresh Produce Market 

• GURP 
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3.9 URBAN PLANNING 

The Urban Planning Division is a sub-directorate within the Directorate Strategy, 
Economie Development and Planning and has two main sub-sections namely: Town 
Planning and Building Control Section. Amongst others competencies, its main core 
functions are Land Use Management, Built Environment Management, as well as 
Strategie Planning (Spatial Development Framework) for the entire Sol Plaatje 
Municipality. 

The Urban Planning Division has managed to enforce the Land Use Management 
Scheme 2008 and Built Environmental By-Laws 2011. These create an enabling 
environment for developers - and this translates into opportunity for economie growth 
stimulation and investment within the municipality’s jurisdiction. 

In the financial year 2013/14 there have been a number of land use applications approved 
that contribute enormously towards the GDP (Gross Domestic Product) of the Northern 
Cape. 


Amongst others is the approval of the new Sol Plaatje University which is one of the first 
University since 20 years of democracy. The newiy established University is established 
in the inner city of Kimberley in order to inject a new life and purpose into this historie 
mining city thus contributing towards inner city regeneration. 


Below is pictorial illustration of Phase 1 of New University: 



Furthermore the approval of the Talama Square (cnr Lennox & chapel) plays a role in 
terms of inner city revitalization and as a result the municipality will have increase in the 
rates and taxes collection because of development of this nature. 


Below is pictorial illustration of Phase 1 (Talama Square): 
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The Urban Planning Division has the following service delivery priorities amongst ethers, 
namely: 

• Built environment sustainability 

• Urban efficiency and social integration 

• Economie enablement in the municipality. 

These priorities ensure that economie growth is realized within the Sol Plaatje Municipality 
context. Development will therefore be geared and adjudicated to ensure that: 

• An investor friendly enabling environment is created 

• Existing public and private investment is enhanced and protected. 

SUCCESSES IN 2013/2014 

Within the 2013/2014 period several activities transpired within the Urban Planning Unit to 
date and, in summary, the following has been achieved: 

• By-laws 

The endorsement of fixation of fines in the office of the Chief Magistrate Kimberley 
is a major achievement as this will enable the Urban Planning Section to deal with 
members of community and any other stakeholder whom contravenes the by-laws 
by means of issuing of fines. The by-laws are adjuvant in governing the extent and 
nature of legal and illegal land uses in the Sol Plaatje municipal area, where the 
focus is not only limited to tuck shops (residential businesses) but various land 
uses. 

• Land Use Scheme 

The scheme creates uniformity for effectively overseeing land use management 
within the municipal area in contrast to the erstwhile town planning schemes that 
were utilized to manage development control in the differing geographical areas of 
the Sol Plaatje Municipality. The scheme is currently fully enforced. 

• Township Establishment (Planning & Surveying) 

The Urban Planning Division has embarked on the process that leads towards the 
security of tenure for its residents. This is evident in the current project of township 
establishment for the following areas: 

• Ivory Park Ivory park (1176) planning & surveying, 

• Kutloanong (48) planning & surveying, 

• Santa Centre (139) planning & surveying, 

• Promise Land (692) 
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• Phomolong (269) planning and surveying. 

Total 2324 (Inclusive of Social Amenities and Roads) 

Although the projects have not yet reached completion, significant milestones have 
been achieved such as environmental authorization, completed geotechnical 
reports as well as public participation on Draft Layout Plans for abovementioned 
areas. 


Below is pictorial illustration of Draft layout plan presented to community: 



The township establishment’s applications will be submitted to council for approval; 
thereafter the townships will be surveyed, pegged, registered with the Office of the 
Surveyor General, eventually leading to proclamation. 

The other critical components of the project will be finalized in the 2014/2015 
financial year, as registration of survey general diagrams is done by external 
department (Surveyor General Office). 

• Maintenance of Municipal Propertjes 

The maintenance of proporties section plays a crucial role in terms of upkeep of 
several municipal buildings and participation in renovations of municipal buildings 
as and when requested by various directorates of Sol Plaatje Municipality. Amongst 
other projects completed in the financial year 2013/2014 is the fencing of Roodepan 
Pump Station and Upgrading of the Mayibuye Memorial Center in Galeshewe. 


Below is pictorial illustration of some of completed projects within financial year 2013/2014. 
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The above projects were completed internally by the Sol Plaatje Municipality 
(Maintenance of Property Officials) which saved a lot of costs on project as no 
Professional fees were incurred i.e. project management fees. 


CHALLENGES 

• lllegal Residential Businesses within vicinity of the Sol Plaatje Municipal Area 

During the financial year 2013/14 there have been an increase in the number of 
both legal and illegal residential businesses. Various forums have been established 
in order to curb the scourge of illegal residential business mainly the tuck-shops i.e. 
Kagiso Residential Business forum and Roodepan Residential Business forum. The 
forums are established in collaboration with the SAPS (Galeshewe and Roodepan 
Cluster). 

Furthermore it must be noted that there are some factors that lead to increase in 
illegal residential businesses i.e. High Unemployment rate and Urbanization. 
However the municipality in collaboration with the justice cluster (Chief Magistrate 
Kimberley) are committed to ensure that lawlessness is dealt with and hence the 
adoption of fixation of fines for residential business. 

There are a large number of residential businesses that are registered with other 
business organizations i.e. CIPRO (Companies for Intellectual Property Registration 
Office) and FABCOS (Foundation for African Business and Consumer Services) 
that do not have permits from Sol Plaatje Municipality. 


Below is pictorial illustration of illegal residential businesses: 





Staff Turnover 
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High staff turnover of professionals i.e. Town Planners also poses a challenge 
pertaining to service delivery, as more competitive private and public institutions are 
absorbing scarce skills individuals. This also has an impact on the productivity of the 
division, as planned targets (in terms of activities undertaken) cannot be met. 

Proposed Solutions 

• Capacitation and training of Urban Planning Control Unit to fully enforce the 
by-laws and issue fines to any community member who contravenes the by- 
laws. 

• Priorities all new Township Establishments applications for low cost and 
middle-income housing to ensure security of tenure. 

• Priorities provision of readily serviced Erven for middle and higher income 
housing. 


3.9.1 Applications for Land Use Development 


Detail 

Formalization of 
Townships 

Rezoning 

Built Environment 

2012/201 

3 

2013/201 

4 

2012/201 

3 

2013/201 

4 

2012/201 

3 

2013/2014 

Planning application received 

0 

5 

24 

40 

862 

805 

Determination made in year of 
receipt 

0 

0 

5 

10 

647 

587 

Determination made in the 
following year 

2 

0 

11 

2 

108 

130 

Applications withdrawn 

0 

0 

0 

1 

0 

0 

Applications outstanding at year 
end 

0 

0 

8 

28 

107 

88 




3.9.2 Planning Policy Objectives Taken from IDP 
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IDP Objectives /Indicators 
(KPI) 

2012/2013 

2013/2014 

2014/2015 

Target 

Actual 

Target 

Actual 

Target 

weeks) by 30 June 2013 
for architectural buildings 
more than SOOm^ in 
accordance with (NBRBSA 
- 103/1977) 






Improving the turnaround 
time for development 
applications (rezoning) 
from receipt of all sectional 
comments, submission to 
Development and 

Planning Committee and 
Council to twelve weeks 
by 30 June 2013 

12 

12 

12 

12 

12 

Conduct a Review of the 
Spatial Development 
Framework in line with the 
Strategie Development 
Agenda as captured in the 
IDP 2012/2013 - 
2016/2017 by 30 March 
2013 

0% 

0% 

100% 

40% 

40% 
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3.9.3 Financial Performance 2013/2014 


Details 

2012/2013 

2013/2014 


Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 


R’00 

0 

Total Operational 
Revenue 

120 

100 

100 

202 

51% 

Expenditure 

Employees 

3 565 

4 720 

5 020 

4 881 

3% 

Repairs and 

Maintenance 

1 

10 

10 

1 

-1752% 

Other 

468 

644 

592 

501 

-29% 

Total Operational 
Expenditure 

4 034 

5 374 

5 622 

5 382 

0% 

Net Operational 
Expenditure 

3 914 

5 274 

5 522 

5180 

-2% 


3.9.4 Capital Expenditure Year 2013/2014: Planning Services. 

The following were capita! budgets for 


Capita 

Projects 

2013/2014 


Budget 

Adjustment Budget 

Actual Expenditure 

Total Project Value 

Total AH 

9 330 000 

9 330 000 

5 148 316 

18 900 000 


3.9.5 Comment on the Performance of Physical Planning Overall 

The Urban Planning Division had five (5) Township Establishment projects as listed 
below: 

• Ivory Park (1176) planning & surveying, 

• Kutiwanong (48) planning & surveying, 

• Santa Centre (139) planning & surveying, 

• Promise Land (692) 

• Phomolong (269) planning and surveying. 

Total 2324 (Inclusive of Social Amenities and Roads) 

Although the projects have not yet reached completion, significant milestones have been 
achieved such as environmental authorization, completed geotechnical reports as well as 
public participation on Draft Layout Plans for abovementioned areas. 
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These are critical projects in the municipality as they are the starting point for the creation 
of security of tenure for its residents. Legally the municipality must formalize the area 
before top structures are built. 

The Department of Co-operative Governance, Human Settlements and Traditional Affairs 
(COGHSTA) has committed to assist in funding of Capital projects within the IDP for 
Urban Planning upgrading of informal settlements through the NUSP programme. 

3.10 PROPERTY SERVICES 

3.10.1 Introduction to Property Services 

The Property Section falls within the Directorate Strategy, Economie Development and 
Planning. The core functions of the Property Section are as follows: 

• Alienation of Municipal owned land 

• Administration of lease agreements 

• Administration of all property-related matters. 

Alienation of municipal-owned land 

In 2013/2014 nine (9) municipal-owned land parcels were disposed of to the general 
public; where the approximate revenue of R 1,162,698.49 was received. There was a 
significant number of alienations approved in the 2013/14 financial year; including 
alienation of land parcels to Life Healthcare Hospitals (± R13, 500, 00.00), Meridian 
Property Holdings (±R 4, 500, 00.00). 

These transactions have not yet been realised due to requisite milestones that must be 
achieved by the municipality, i.e. public participation, competitive bidding process (supply 
Chain management process), survey instructions and approvals, transfer instructions. 

Municipal leases 

No major lease agreements were entered into between the municipality and other parties. 
Several lease agreements were renewed and several rental amounts were adjusted, or 
are in the process of being approved by Council. 




ACHIEVEMENTS AND CHALLENGES 

In 2013/2014 Council approved the following major developments: 

• Life Healthcare Group (fair market value: ±R13, 250,000.00 - VAT excl.) 

• Meridian Property Holdings - on behalf of the Department of Health (fair market 
value: ±R4, 500,000.00 - VAT excl.) 

As indicated in the previous financial year (2012/2013), there is still an overwhelming 
demand for middle-class “Residential 1” Erven in the Sol Plaatje municipal area. The 
municipality has several approved residential Erven in Kimberley that are not serviced. 

The Property Section is still busy with an exercise to service these Erven in order to 
provide additional single residential Erven in Kimberley. 

Similar exercises should be embarked upon for the following areas: 

• Phomolong 

• Moghul Park 

• Southridge 

• West of Carters Glen (Precinct plan to be developed) 

• West of Hillcrest (Precinct plan to be developed) 

• Herlear 

• Rood e pan 

The above-mentioned areas (save for those that require precinct plans) have approved 
Surveyor-General’s plans. 

It is envisaged that services (bulk) will be installed in Phomolong in the following financial 
year. 

Land policy 

Council approved the new land policy during November 2012. The policy was amended to 
include provisions for the allocation of church Erven, and Council approved the revised 
policy during June 2013. 

Further revision has been effected: relating to the determination of rand values for the 
alienation or lease for church Erven. 

Municipal services 

Municipal services are the main obstacle regarding development in the Sol Plaatje 
municipal area. Water and sanitation connections are not as problematic as the 
availability of electricity. This phenomenon impedes majorly significant developments from 
occurring. 
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3.10.2 Property Services Objectives Taken From IDP 


IDP 

Objectives/ 

Service 

Indicators 

(KPI) 

Outline 

Service 

Targets 

2011/2012 

2012/2013 

2013/2014 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Lease 

agreement 

Revenue 

Managemen 

t 

% Renewed 
within required 
period 

85.42% 

77.92% 

80% 

80% 

80% 

50% 

Updating of 

asset 

register 

Completion 

and 

compliance 
with the asset 
register 

95% 

81.25% 

95% 

90% 

95% 

95% 

Processing 

of 

applications 

Processing of 
applications 
within four 

months after 

moratorium 

has been lifted 

80% 

61.67% 

80% 

80% 

80% 

80% 

To leverage 
municipal 
assets and 

the 

municipal 

procurement 

processes 

with the view 

to stimulate 

redistribution 
and growth 

To alienate 

land and/or 
buildings/renta 

I to the value 

of at least 

R5m 

5,000,00 

0 

2,659,71 

0 

5,000,00 

0 

6,480,42 

6 

8,000,00 

0 

1,162,698.4 

9 


3.10.3 Comment on the Performance of Property Services Overall 

Aerospace complete the Land Audit in November 2013; and it has since been presented 
to the SPELUM Committee. 

Servicing of Erven (residential and otherwise) should be prioritized by the municipality; 
because funding thereof is offset by the revenue generated from the disposal of non- 
exempted capita! assets (immovable assets in this case). 

A more defined workflow process must be adopted by the Properties Section - for 
reasons of accountability and transparency in going forward. 
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The two macro developments (Life Healthcare and Meridian Property Holdings) will also 
assist in intensifying the economie productivity in the municipal area - where it is 
becoming evident that the spatial landscape of Kimberley is morphing at a satisfactory 
pace. This therefore indicates that Sol Plaatje Municipality, Kimberley in particular, does 
possess the significant economie potential. 

It is envisaged that the latest reviewed SPM Policy and Land and Other Immovable 
Capital Assets (August 2013) will be approved by December 2014. 

3.11 LOCAL ECONOMIC DEVELOPMENT 

3.11.1 Introduction to Economie Development 

The following outlines the key focus of the LED Unit within Sol Plaatje Municipality. 

To create an environment conducive to investment and addressing unemployment to 
attain: 

• Increased income levels, thus enabling more people to pay for services 

• Development of the human resource potential and opportunities for economie 
development 

• The creation of jobs and new opportunities. 

To place special emphasis on the development of income-generating sectors in order to 
maximize the income levels in the economy and thereby supporting growth and 
development of SMMEs, resulting in; 

• The broadening of the tax and revenue base. 

• The development of the linkages between developed and under-developed areas 

• The promotion and establishment of local economie development (LED) initiatives 

• Taking advantage of opportunities arising from enabling legislation, e.g. DTI’s 
incentive scheme for SMMEs 

• Encourage SMMEs to assess new opportunities and become involved in networks 
and clusters. 

To identify LED projects that have public/private partnerships potential, thereby 
creating a platform for collaboration by different role-players within and outside the 
economy resulting in: 

• Maximizing the use of local contractors, business and expertise in the execution of 
local development programmes 

• The management of development in keeping with the financial means and 
constraints of municipality. 

To diversify the economy by promoting sectors whose potential has not yet been fully 
realised, resulting in: 
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• Increases in employment opportunities, wages and opportunities for economie 
linkages 

• Increased investment opportunities 

• Particular focus on niche activities, e.g. tourism, agriculture, etc. 

In South Africa, joblessness is still unacceptably high and global economie prospects 
remain fragile. Sol Plaatje Municipality has chosen a path of counter-cyclical spending 
driven by catalytic infrastructure investment. 

Infrastructure investment is a key priority of both the National Development Plan and the 
New Growth Path. Sol Plaatje Municipality, through the LED Unit, is transforming the 
economy, directing national growth and driving job creation by implementing a long-term, 
government-led infrastructure investment programme. In the process, LED Unit is 
leveraging the investment and participation of business, labour and civil society. 
Government is laying the foundation for growth and decent work for all South Africans and 
the prosperity of our country. 

Providing infrastructure for the economy and communities is one of the main ways in 
which Sol Plaatje Municipality will realised inclusive and jobs-rich growth under the 
directorate of Strategy Economie Development (SEDP). Quality, affordable infrastructure 
raises economie productivity, permits economie expansion and allows marginalized 
households and communities within Sol Plaatje Municipality to take advantage of new 
opportunities such as the green economy. It also builds social Capital; and raises living 
standerds as people have access to electricity, piped water, housing and reliable 
transport. 

Infrastructure is critical to strengthening key value chains across Sol Plate’s economy. 
Thus the implementation of the National Infrastructure Plan by LED Unit under SEDP will 
strengthen domestic demand for local capita! goods industries, services and products. 
The more locally-produced inputs the build programme uses, the more Sol Plaatje 
Municipality will be able to grow its manufacturing industry, businesses and jobs. 

The South African Government adopted a National Infrastructure Plan in 2012 that 
intends to transform our economie landscape while simultaneously creating significant 
numbers of new jobs, and to strengthen the delivery of basic services. The plan also 
supports the integration of African economies. 

Based on this work, eighteen Strategie Integrated Projects (SIPs) have been developed 
and approved to support economie development and address service delivery in the 
poorest provinces in cities like Kimberley in Sol Plaatje Municipality, Northern Cape. 

Eighteen years into our democracy, there are still major challenges of poverty, 
unemployment and inequality. 

The New Growth Path sets a goal of five million new jobs by 2020; identifies structural 
problems in the economy to be overcome and points to opportunities in specific sectors 
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and markets or “jobs drivers”. The first jobs driver is infrastructure: laying the basis for 
higher growth, inclusivity and job creation. 

SIP8: Green energy in support of the South African economy, support sustainable green 
energy initiatives on a national scale through a diverse range of clean energy options as 
envisaged in the Integrated Resource Plan (IRP2010) and support bio-fuel production 
facilities. In response to this SIP, Sol Plaatje Municipality through the sub-unit of LED, 
Investment Promotion, implemented the project outlined below. 

The establishment of Pasta and Biscuit Factory and Wheat Mills at Modderrivier, 
Sol Plaatje Municipality 

Westra 

Westra Industries are suppliers of top quality maize products with which we proudly help 
to feed the nation. The product range includes maize meal and samp. 

GWK’s ideal for adding value to the products grown by GWK’s shareholders, was realized 
in the Westra-wheat mill and pasta- and biscuit factory at Modderrivier near Kimberley. 
Westra is a subsidiary of GWK. The wheat mill, which is currently under construction, will 
also increase the company’s interest in food production. 

Westra’s commitment to environmental friendliness also manifested in the design of the 
Modderrivier development as a whole. 

3.12 FRESH PRODUCE MARKET 
3.12.1 Introduction 

Sol Plaatje fresh produce market is the only national fresh produce market in the entire 
province, our main objective is to create a safe environment for all our stake bolders and 
potential investors. 

The market consists of four commission agents: Squires & Sons, Samuels & Sons, 
Subtropico and Kimberley Varsprodukte Agentskap. 

The fresh produce market is directly linked to the SDBIP and the IDP objective of Sol 
Plaatje Municipality. 

Ensure that Sol Plaatje market remains the preferred channel of distribution of fresh 
produce in Kimberley and the entire province. 

Top service delivery 

• To enforce compliance with all stakeholders and create a platform for new entrants 
such as more buyers, future farmers and possibly new commission selling agents 
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• To ensure to satisfy the public needs in the sense of maximum satisfaction of needs 
at the lowest possible oost. 

• To adhere to the Batho Pele principles in ensuring that there is transparency 

• To render a cost-effective and efficiënt service. 

Measures taken to improve the performance of the market 

• Working towards intensifying profitability and sustaining growth 

• Benchmarking with other fresh produce markets nationally 

• Intensifying the marketing and advertising campaign for the market 

• Using performance audit as a performance yardstick 
Support given to communities that are living in poverty 

• Local schools and crèches were invited to the market for educational purposes 

• Awareness and the importance of the five-a-day healthy eating program was 
promoted to the community 

• Fruit and vegetables were donated to impoverished communities, such as 
churches, funerals and orphanages. 

Major achievements 

• Liaising shopping with the Department of Agriculture Fish & Forestry. The Ministry 
of Agriculture has set aside funds for upgrading infrastructure of all national fresh 
produce markets 

• Upgrading the new cashbox office 

• Secured monitoring alarm system 

• Upgrading of the existing cctv monitoring system 

• Beautification of the market on going 

• Completion of the condemn site 




3.12.2 Policy Objectives taken from IDP 



3.12.3 Financial performance 2013/2014 


Details 

2012/2013 

2013/2014 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

R’OOC 


Total Operational Revenue 

4 276 

4165 

4165 

4 432 

6% 

Expenditure: 

Employees 

3 589 

3 550 

3 550 

4 018 

13% 

Repairs and Maintenance 

334 

350 

350 

308 

-12% 

Other 

1931 

2 205 

2 205 

2 258 

2% 

Total Operational 

Expenditure 

5 854 

6105 

6105 

6 583 

8% 

Net Operational Expenditure 

1578 

1940 

1940 

2151 

11% 


3.12.4 Capital Expenditure 2013/2014 

There was no capita! expenditure during the period under review. 


Chapter 1 - Executive Summary 


123 




3.12.5 Comment on the performance overall 

Variance of net operation and capita! expenditure is due to high salary related costs. 

A suggestion is to transfer employees to another section. 

• Monitoring water and electricity costs 

• Ensure that tenants are paying market-related costs 

• Attract more buyers, commercial farmers, potential investors and PDI agency to the 
market. 

• Diversify the Market 

• Increase turnover and grow the market. 

3.13 GALESHEWE URBAN RENEWAL PROGRAMME (URP) 

3.13.1 Introduction 

The major drive behind the URP Programme has been to use private and public sector 
investment as a vehicle to generate and sustain spending and income generation in the 
townships as well as the creation of jobs. Galeshewe is one of the national urban nodes 
earmarked for development and support from national government through technical and 
financial support. The LED opportunities are a direct result of programs such as URP due 
to the direct impact of public spending and private sector investment, job creation, 
SMME development, support and economie growth. These are the immediate financial 
and non-financial impacts of the GURP Programme. 

ACHIEVEMENTS 

King George Artificial soccer turf phase 1 was successfully completed 2013/2014 
financial year, and the second phase (ii) i.e. construction of club house the progress is 
about 70% and its envisaged to be completed in the first quarter of the 2014/2015 
financial year. Playground Equipment project was completed within the 2013/2014 
financial year. 

URP created more than 35 temporary jobs through greening and other related projects in 
the 2013/2014 financial year, URP also created more 15 temporary jobs including artisans 
during Clubhouse construction at the King George Astro Turf. Realization of this project 
will promote social cohesion and create opportunity for informal traders. SMME 
beneficiation through URP projects implementation and other initiatives. 

Through the submissions of business plans to the Department of Co-operate Governance 
and Traditional Affairs the Sol Plaatje Municipality has upgraded the Mayibuye Uprising 
Square which marked a corner stone in promoting township tourism, create jobs and 
stimulate local economie development within Galeshewe. The project is near completion. 
The Galeshewe Urban Renewal Programme unit has worked jointly with LED, Tourism 
Unit and the Department of Sports Art and Culture to operationalize the Mayibuye square. 
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As part URP expansion strategy this strategy seeks to breach the gap of development 
between Galeshewe and outer areas. 

King George Astro Turf: Clubhouse Construction 



Playground Equipment’s Installation 



Mayibuye Uprising Square Upgrade 
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OPPORTUNITIES 

• The new Urban Netwerk Strategy (UNS) approach championed by National treasury 
offers the Sol Plaatje Municipality an opportunity to change the spatial outlook of the 
Municipal jurisdictiën. 

• Neighborhood Development Partnership Grant (NDPG) offers the Sol Plaatje 
Municipality financial resource to plan in a more coherent and integrated manner. 

• GURP is a presidential and/or a political Programma which has the potential to 
Champion provincial projects that can cut across respective provincial departments 
in the Northern Cape Province. 

CHALLENGES 

• Lack of strategie support from provincial government and National Government 

• Absence of a political Champion for the Programma 

• Budgetary constraints resulted in inability to implement certain initiatives 

• Physical planning is very slow as we lack capacity. The GURP section has a staff 
component of only four individuals. Some of our projects are implemented through 
other sections. 

Business plans were send to the department of environmental affairs for funding of 
respective projects of which we still awaiting formal communication with regards of the 
applications that were submitted online. Number of envisaged projects for 2013/2014 
financial year could not be implemented due to lack of funding from respective funders. 

Through our service delivery priorities we continue to make the following impact in the 
community livelihood: 

• Improved dignified public space through the maintenance of both soft and hard 
public spaces 

• Improvement of urban fabric within the Sol Plaatje Municipality jurisdictiën will 
create a sense of place and belonging. 

• Social cohesion promoted 

• Created temporary sustainable jobs 

• More recreational facilities in Galeshewe Township 

• To prevent crime through urban upgrade, and 

• To promote social leveraging, etc. 




3.13.2 Galeshewe Urban Renewal Programme Objectives Taken From IDP 


IDP Objectives 

Outline Service 
Targets 

2011/2012 

2012/2013 

2013/2014 

2013/2014 

Target 

Actual 

Target 

Actual 

Target 

Actual 

To ensure sustainable 
service delivery to all 
residents of SPM 

Greening of 
Galeshewe through 
maintenance of 
parks. 

12 

12 

20 

18 

13 

13 

To provide an 
enabling environment 
for LED in SPM within 

the context of 

National and 

Provincial framework 

Updating of maps to 
include the existing 
public amenities in 
Galeshewe 

1 

1 

0 

0 

3 

3 

To ensure sustainable 
service delivery to all 
residents of SPM 

Implementation of 
initiatives as per 
feasibility studies, 
new establishment 

1 

1 

1 

1 

2 

0 

To provide an 
enabling environment 
for LED in SPM within 

the context of 

National and 

Provincial framework 

Expansion of URP to 
wide municipal areas 
or other townships 

2 

2 

1 

1 

1 

0 

To provide an 
enabling environment 
for LED in SPM within 

the context of 

National and 

Provincial framework 

Implementation of 
GURP Capital 
projects 

85% 

95% 

100% 

100% 

80% 

50% 

Submit business 
plans to COGHSTA 

Business plans were 
submitted to 

COGHSTA & DEA 
for Capital funding 

3 

3 

5 

10 

4 

4 
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3.13.3 Financial performance 2013/2014 


Details 

2012/2013 

2013/2014 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

R’OOC 


Total Operational Revenue 

- 

- 

- 

- 

0% 

Expenditure: 

Employees 

1827 

2 655 

2 655 

2114 

-20% 

Repairs and Maintenance 

- 

- 

- 

- 

0% 

Other 

(43) 

213 

213 

99 

-54% 

Total Operational 

Expenditure 

1784 

2 869 

2 869 

2 213 

-23% 

Net Operational Expenditure 

1784 

2 869 

2 869 

2 213 

-23% 


3.13.4 Capital Expenditure 2013/2014 

There was no capita! expenditure during the period under review. 

3.13.5 Comment on performance overall 

It should also be noted that an allocation was gazette by province for implementation of 
the Astro Turf Clubhouse and installation of playground equipment, and there was no 
internal funding thus GURP could not expand the Programme to outer areas. 
Neighborhood Development Partnership (NDP) unit from National Treasury informed Sol 
Plaatje Municipality URP to start with implementation (UNS) Urban Networks Strategy, 
subsequently URP submitted a proposal mapping of the Township HUB and all the other 
secondary hubs with the necessary linkages. 

GURP submitted a Township HUB/CBD proposal to National Treasury as part of the new 
UNS Urban Networks Strategy from Neighborhood Development Partnership unit in 
National Treasury as part of the restructured NDPG approach. 

Sol Plaatje Municipality through GURP also submitted three (3) business plan to 
Provincial Department of Public Works as part of GURP expansion to cover outer areas 
such as Roodepan, Old Greenpoint and Floors Township furthermore GURP submitted 
two business plans to the Cooperate Governance Human Settlement and Traditional 
Affairs: 
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COMPONENT D: COMMUNITY & SOCIAL SERVICES 


This component includes: motor vehicle licensing and registration; libraries; community 
halls; social programmes; parks and recreation (which includes cemeterles). 


3.14 MOTOR VEHICLE LICENSING AND REGISTRATION 
3.14.1 Introduction 

The Motor Vehicle Licensing and Registration Section are discharging its mandate based 
on applicable legislation in terms of the Road Traffic Act (Act 93 of 1996), governing the 
licensing and registration of vehicles. 

This Section is divided into three different spheres, namely Motor Vehicle Testing, Motor 
Registration and Driving Licenses and operates strictly in line with the said Act to promote 
a safe and compliant society of all motor vehicle drivers, the roadworthiness of their 
vehicles and the legal operations of last mentioned through an effective registration and 
licensing system 


3.14.2 Motor vehicle licensing policy objectives taken from the IDP 


IDP Objectives 
/Service Indicators 
(KPI) 

Outline Service 
Targets 

2012/13 

2013/14 

2014/2015 

Target 

Actual 

Target 

Actual 

Target 

Process Learner 

Driver license 
applications 

Number of learners 
license processed 

6,000 

6,027 

6,000 

6,499 

6,000 

Process driver license 
applications 

Number of driver 

license 

applications 

processed 

4,800 

4,118 

3,600 

4,697 

3,600 

Testing of roadworthy 
of vehicles to comply 
with the Act and 

SANS specifications 

Number of vehicles 

tested 

960 

1,011 

960 

1,057 

960 

Process of renewal 
applications of driver 
licenses of existing 
drivers and bio/annual 

renewal of PRDP 
(Professional driving 
permit) 

Number of 

applications 

processed 

9,600 

14,341 

12,000 

13,783 

12,000 


Chapter 1 - Executive Summary 129 





3.14.3 Employees: Motor Vehicle Licensing and Registration 


Job Level 

2012/2013 

2013/2014 

Employees 

Posts 

Employee 

s 

Vacancies 

(full-time 

equivalent 

s) 

Vacancie 
s (as a % 
of total 
posts) 

No. 

% 

Municipal Manager and 
Senior Managers 

0 

0 

0 

0 

0 

Other Managers 

0 

1 

0 

1 

50 

Professionals 

1 

2 

1 

1 

100 

Technicians & Trade 

Workers 

2 

3 

2 

1 

33 

Clerks & Administrative 

Workers 

15 

23 

23 

0 

0 

Community and Personal 
Workers 

0 

0 

0 

0 

0 

Service and Sales Workers 

8 

0 

0 

0 

0 

Plant & Machine Operators 

0 

0 

0 

0 

0 

Elementary Occupations 

3 

3 

3 

0 

0 

Total 

29 

32 

29 

3 

9 


3.14.4 Financial Performance 2013/2014 


Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

R’000 

Total Operational Revenue 

7,659 

7136 

7136 

6986 

-2% 

Expenditure 

Employees 

6,911 

8465 

8465 

7555 

-12% 

Repairs and Maintenance 

101 

210 

210 

122 

-72% 

Other 

421 

1345 

1345 

898 

-50% 

Total Operational 

Expenditure 

7,433 

10020 

10020 

8575 

-17% 

Net Operational 

Expenditure 

-226 

2884 

2884 

1589 

-81% 
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3.14.5 Capital Expenditure 2013/2014 

There was no capita! expenditure during the period under review. 

3.14.6 Comment on Performance Overall 

• In September 2012 the new computerized Learner Licence Testing System was 
installed at Sol Plaatje DLTC. Applicants went to Diskobolos DLTC and the 
surrounding areas ex Barkly West, Boshoff and Jacobsdal. As from January 2013 
we will improve on our targets as we have increased the number of Learners 
Licence applications from two classes to three classes per day. As Diskobolos 
DLTC is temporary closed we will open another Learner Licence class, therefore 
there will be four Learners Licenses classes daily. 

• As there are testing officers suspended from the eNaTIS System, staff will be 
appointed in acting positions to meet the targets. Testing officers have been sent 
for further training to be able to test all Drivers License Codes. 

• Council approved the post for a Management Representative at the Vehicle 
Testing Station to comply with the National Road Traffic Act, Act 93 of 1996 and 
SABS standards. This will improve the manner of Quality Control Management at 
the Vehicle Testing Station. 

• The unit is on par with the targets regarding the processing of renewal applications 
of driver licenses of existing drivers and biennial renewal of PRDP (Professional 
Driving Permit) and will continue to improve. 




3.15 LIBRARY SERVICES 
3.15.1 Introduction to Libraries 

The public library is a practical demonstration of democracy’s faith in universal education 
as a continuing lifelong process. 

The public library is the principal means whereby the record of man’s thoughts and ideas 
and the expression of his Creative imagination are made freely available to all citizens of 
the Sol Plaatje Municipality and international researchers. To fulfil its purpose a public 
library must be readily accessible, its doors open for free and equal use by all members of 
the community. 

Our service delivery priorities were: 

• Outreach programmes at all service points to establish a reading culture. The 
goals as set out in the SDBIP were achieved. 

• Target was reached with regard to researches completed successfullyatthe 

Africana Library. 

• The essence of any library services can be measured by the total enquiries handled 
successfully. 24,673 enquiries were handled by our staff, which translates to more 
than 2,000 per month. 

• Special reference should be made with regard to the services provided at 
Greenpoint and Ubuntu libraries where shift workers are providing an excellent 
service to the poorer communities in the Sol Plaatje area. 

• Continuous outreach programmes are held to encourage the younger pupils to read 
and to use the Information to enrich their lives. The study facilities at Judy Scott 
library were upgraded with additional tables and chairs. The air conditioning at 
Galeshewe library was also upgraded providing a better environment for all the 
users. 


3.15.2 Service Statistics for Libraries 


Detail 

2012/2013 

2013/2014 

Book circulation 

394,667 

299,888 

Children attending outreach 

programmes 

22,663 

20,103 

Photo copies made 

368,129 

342,776 

Researches completed 

successfully at Africana 

1,491 

1,407 

Magazine circulated 

17,186 

16,422 

Videos/cd’s circulated 

1,687 

933 

Faxes sent 

647 

1613 

Enquiries handled 

25,675 

24,673 

Use of library halls 

870 

641 
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3.15.3 Library Services Policy Objectives taken from the IDP 


IDP Objectives 

/Service Indicators 
(KPI) 

Outline Service 
Targets 

2012/2013 

2013/2014 

2014/2015 

Target 

Actual 

Target 

Actual 

Target 

To ensure sustainable delivery of library services to all residents of Sol Plaatje Municipality 

Lodging of awareness 
programmes through 
exhibitions 

Number of 
exhibitions per 
month 

96 

171 

96 

143 

96 

Create a balanced 

book stock to ensure 
that all enquiries are 
handled successfully 
(buying of books 
versus total enquiries 
handled) 

Number of 
enquiries handled 

18,000 

25,675 

18,000 

24,673 

N/A 

Total enquiries 
handled 

Percentage 
enquiries handled 
successfully 

N/A 

N/A 

N/A 

N/A 

90% 

Children programme 
held at all service 
points to inculcate a 
reading culture 

Number of children 
attending all 
programmes 

13,200 

22,663 

15,000 

20,103 

15,000. 

Grant Funding spent 

Total percentage 
spent 

100% 

100% 

100% 

100% 

100% 

Do research at 

Africana Library 

Number of 

researches 

completed 

successfully 

1,260 

1,491 

1,260 

1407 

90% 




3.15.4 Employees: Library Services 


Job Level 

2012/2013 

2013/2014 

Employees 

Posts 

Employees 

Vacancies 

(full-time 

equivalents) 

Vacancies 
(as a % of 
total posts) 

No. 

% 

Municipal Manager and 
Senior Managers 

0 

0 

0 

0 

0 

Other Managers 

1 

1 

1 

0 

0 

Professionals 

3 

10 

10 

0 

0 

Technicians & Trade 

Workers 

7 

0 

0 

0 

0 

Clerical & Administrative 

Workers 

19 

1 

1 

0 

0 

Community & Personal 
Workers 

0 

22 

18 

4 

18 

Service and Sales Workers 

0 

0 

0 

0 

0 

Plant & Machine Operators 

0 

1 

1 

0 

0 

Elementary Occupations 

7 

7 

7 

0 

0 

Total 

37 

42 

38 

4 

10 


3.15.5 Financial Performance 2013/2014 


Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

R’000 

Total Operational Revenue 

1,584 

2101 

1601 

1579 

-33% 

Expenditure 

Employees 

7,561 

8606 

8606 

8947 

4% 

Repairs and Maintenance 

15 

40 

40 

21 

-90% 

Other 

2,212 

11247 

10747 

1033 

-2% 

Total Operational 

Expenditure 

9,758 

19893 

19393 

20001 

1% 

Net Operational 

Expenditure 

8,174 

17792 

17792 

18422 

3% 


3.15.6 Capital Expenditure 2013/2014 

There was no capita! expenditure during the period under review. 
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3.15.7 Comment on the Performance Overall 

• The grant funding from the Northern Cape Provincial Library Services amounted to 
R1, 281 000 

• R557 000 was used for shift werkers assisting at different service points during 
peak hours. R128 000 was set aside for staff development and attending training 
courses. 

• Literacy classes at the Main- and Galeshewe library accounted for R27 000. 

• Due to the fact that we hardly receive library material from the Provincial Library, 
R161 000 was used for the purchasing of library material and Ril 6 000 for 
magazines and newspapers. 

• R51 000 for marketing and R76 000 for outreach programmes. 
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3.16 SOCIAL DEVELOPMENT (HIV/AIDS) 

3.16.1 Introduction to Social Development (HIV/Aids) 

The Social Development Unit is striving to become a meaningful and effective partner in 
sustainable TB/STI/HIV/Aids prevention and treatment. Programmes such as Education 
by Information Sessions, Condom Distribution, HIV Counselling and Testing enhance the 
effort. 

The objective is to keep all employees well informed regarding TB/STI/HIV/Aids related 
issues to encourage them to be tested so as to know their status, and to support HIV 
positivo employees and their affected families. 

3.16.2 Service Statistics for Social Development (HIV/Aids) 

The assistance rendered for funerals for indigent families contributes towards poverty 
re lief. 


Detail 

2012/2013 

2013/2014 

HIV tests performed 

396 

240 

Tested positivo for HIV 

45 

8 

On anti-retro viral drug treatment 

15 

8 

Families assisted with Indigent burials 

135 

170 

Deaths 

1 

1 
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3.16.3 Social Development (HIV/Aids) Objectives taken From IDP 


IDP Objectives /Service 
Indicators (KPI) 

Outline Service 
Targets 

2012/2013 

2013/2014 

2014/2015 

Target 

Actual 

Target 

Actual 

Target 

To ensure sustainable delivery of social development (HIV/Aids) d traffic services) to all residents of 

Sol Plaatje Municipality 

To ensure that all 
employees are provided 
with condoms regularly 

Number of condoms 

distributed 

32,000 

36,000 

20,000 

20,000 

32,000 

To ensure that Peer 
Educators provide 
support to HIV positive 
employees and their 
families 

Number of Peer 

Educators trained 

6 

3 

6 

10 

6 

To ensure that all 
employees are well 
informed and tested 
regarding HIV/Aids 

Number of 
employees attending 
Information sessions 
and testing for 
HIV/Aids 

427 

384 

396 

3 

240 

Promote and present 
awareness campaigns 
for HIV, STI and TB 

Number of 
campaigns 



4 

4 

4 

To assist indigent 
families with burials 

Number of families 

assisted 

■ 

■ 

60 

■ 

60 
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3.16.4 Employees (Social Development HIV/Aids) 


Job Level 

2012/2013 

2013/2014 

Employees 

Posts 

Emplo 

yees 

Vacanci 
es (full- 
time 
equivale 
nts) 

Vacanci 
es (as a 
% of 

total 

posts) 

No. 

% 

Municipal Manager and Senior 
Managers 

0 

0 

0 

0 

0 

Other Managers 

0 

0 

0 

0 

0 

Professionals 

1 

1 

1 

0 

0 

Technicians & Trade Workers 

0 

0 

0 

0 

0 

Clerks & Administrative Workers 

2 

2 

2 

0 

0 

Community & Personal Workers 

0 

0 

0 

0 

0 

Service and Sales Workers 

0 

0 

0 

0 

0 

Plant & Machine Operators 

0 

0 

0 

0 

0 

Elementary Occupations 

0 

0 

0 

0 

0 

Total 

3 

3 

3 

0 

0 


3.16.5 Financial Performance 2012/2013 


Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

R’000 

Total Operational Revenue 

0 

0 

0 

0 

0% 

Expenditure 

Employees 

957 

1272 

1272 

1025 

-24% 

Repairs and Maintenance 

0 

0 

0 

0 

0% 

Other 

350 

351 

396 

377 

7% 

Total Operational 

Expenditure 

1307 

1623 

1668 

1402 

-16% 

Net Operational 

Expenditure 

1307 

1623 

1668 

1402 

-16% 
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3.16.6 Capital Expenditure 2013/2014 

There was no capita! expenditure during the period under review. 

3.16.7 Comment on performance overall 

No capita! projects. R60 000 budgeted for operationa!: 

1. Education and training: 

2. Prevention; 

3. Promotion and Awareness; 

4. HCT (H!V Counseüing and Testing. 

Budget for these projects are sufficiënt. 

R250 000 budgeted for indigent burials, but the budget is insufficiënt. 
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COMPONENT E: ENVIRONMENTAL PROTECTION 


3.17 SUSTAINABLE ENERGY AND CLIMATE CHANGE UNIT (SECCU) 

3.17.1 Introduction 

The SECCU’s is to coordinate the implementation and management of the 2013 updated 
Sol Plaatje Energy and Cllmate Change Strategy (SPECCS) and guide the 
implementation of Sol Plaatje Integrated Environmental Management Plan (lEMP). 

The Unit currently consists of a Coördinator, Energy and a Biodiversity Officer 


3.17.2 SECCU Objectives taken from IDP 


IDP Objectives /Service 
Indicators (KPI) 

Outline Service 
Targets 

2012/2013 

2013/2014 

2014/2015 

Target 

Actual 

Target 

Actual 

Target 

To ensure sustainable delivery of environmental heaith to all residents of Sol Plaatje Municipality 

Develop and 
institutionalize an 

infrastructure to enable the 
management and 
implementation of 

SPECCC 

Number of 
meetings of 
SPECCC 

6 

6 

6 

6 

6 

Initiate and maintain 
partnerships for the 
provision of alternative 
energy by 30 June 2012 

Number of 

partnerships 

maintained 

2 

3 

3 

2 

2 

Coordinate the 
implementation and 
management and 
evolution of the 3013 
updated Sol Plaatje 

Energy and Climate 

Change Strategy 
(SPECCS) 

% Of activities 
implemented 

1 

1 

1 

1 

1 
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3.17.3 Employees: SECCU 


Job Level 

2012/2013 

2013/2014 

Employees 

Posts 

Employees 

Vacancies 

(full-time 

equivalent 

s) 

Vacancie 
s (as a % 
of total 
posts) 

No. 

% 

Municipal Manager and 
Senior Managers 

0 

0 

0 

0 

0 

Other Managers 

0 

0 

0 

0 

0 

Professionals 

1 

2 

2 

0 

0 

Technicians & Trade 

Workers 

1 

0 

0 

0 

0 

Clerks & Administration 

Workers 

1 

1 

1 

0 

0 

Community & Personal 
Workers 

0 

0 

0 

0 

0 

Service & Sales Workers 

0 

0 

0 

0 

0 

Plant & Machine Operators 

0 

0 

0 

0 

0 

Elementary Occupations 

0 

0 

0 

0 

0 

Total 

3 

3 

3 

0 

0 


3.17.4 Financial Performance 2013/2014 


Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

R’00 

0 

Total Operational 
Revenue 

0 

0 

0 

0 

0% 

Expenditure 

Employees 

1,105 

1,204 

1,204 

1707 

29% 

Repairs and 

Maintenance 

0 

0 

0 

0 

0% 

Other 

60 

172 

172 

40 

-330% 

Total Operational 
Expenditure 

1,165 

1376 

1376 

1747 

21% 

Net Operational 
Expenditure 

1,165 

1376 

1376 

1747 

21% 


3.17.5 Capital Expenditure 2013/2014 

There was no capita! expenditure during the period under review. 
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3.17.6 Comment on performance overall 

The SPECCS currently consists of six main objectives and over 100 (action plans) and 
takes an extremely broad approach to address energy and climate change, taking into 
account transportation, residential, commerce and industry and the municipal sectors. 
This strategy has however been reviewed during 2013 and a revised strategy supported 
by the updated 2005 State of Energy Report (SoER) in 2013 is to be tabled to Council for 
approval and implementation early in 2014. 

All the activities of SECCU, besides operational costs, have been funded by external 
donors that include: 

SALGA/SDC EE MONITORING PROGRAMME. (MoA WITH SPM) 

Funder: Swiss Development Corporation managed by Salga 
Budget: R120 million 

Pre-implementation capacity and municipal status projects: 

• Update of SPM SoER 

• Review of SPM SPECCS 

• SPM EE Capacity Assessment 
Status: On-going 

WESSA SUSTAINABLE COMMONS PROJECT. (MoA WITH SPM) 

Funder: USAID funded managed by WESSA 
Budget: Approximately R50, 000 

Project: Local Climate Change mitigation projects in SPM (Libraries) 

Status: On-going 

ICLEI FOR URBAN LEDS PROJECT. (MoA WITH SPM) 

Funder: ICLEI 

Budget: Estimated approximately R120, 000 to date 
Direct funding available for SPM EE Building Audit R75, 000. 

Status: On-going. 
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COMPONENT F: HEALTH 

This component includes: clinics and environmental health. 

3.18 INTRODUCTION TO CLINICS AND ENVIRONMENTAL HEALTH 

The main function of Personal Health Services is the rendering of a primary health care 
service to all residents in the Sol Plaatje Municipal Area. 

The main function of the Environmental Health Services is to render a cost effective 
professional environmental health service (health inspections, vector control, refuse 
removal and cleaning services) to the Sol Plaatje Municipal Area. 

3.18.1 Clinics 

The top three service delivery priorities are 

• HIV pre-post counselling and testing of community members 

• Health education and awareness regarding HIV 

• Introduction and commencing Ante Retro Viral treatment to HlV-posItive patients at 

clinics. 

Impact and measures taken to improve performance 

A Health education and awareness programmes in communities, schools, churches, 
youth groups regarding the importance of knowing you’re: 

• HIV status 

• Avoiding being infected with HIV 

• What Is HIV and how it Is spread 

• Knowledge about what to do and what not to do when a partner, family or 
friend is infected 

• Lifting the stigma of HIV In communities 

• Importance of clinic attendance for treatment and follow-up if infected. 

B On-going door-to-door campaign in communities by members of non-governmental 
organizations. 

C Down-referral of Ante Retro Viral medication from Galeshewe Day Hospital to six 
Sol Plaatje clinics: 

• Patients had to travel distances to Galeshewe Day Hospital for ARV- 
medication and follow-up. No transport money available. Galeshewe Day 
Hospital was the only focal point for ARV-initiation in Kimberley. 

• With the down-referral, each clinic now provides ARV-medication to patients 
living in the vicinity of the clinics. 
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• Defaulter tracing is done by Department of Health tracers, who visit defaulters 
and accompanies these patients to clinics. 

D Services are re-shuffled to lessen the waiting times of patients. Monitoring of waiting 
time is done. 

Major efficiencies achieved 

Clinic personnel have to function under very difficult circumstances as follows: 

• High absenteeism rate by Department of Health staff 

• At times clinics would run out of essential medication necessary for support to 
communities, i.e. diabetes hypertension, asthma, epilepsy, psychiatry, etc. 

• Doctors visit clinics for plus/minus two hours once a day. 

• Professional nurses have to be multi-skilled to provide a range of additional 
services that are lacking in the clinics. 

• Due to the impending provincialisation, no vacancies would be filled until the 
process is concluded. 

In conclusion, considering the challenges at the clinics, all major efficiencies were 
achieved. 

3.18.2 Service data for Clinics 



No statistics available for the number of child population under 1 year of age. 
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Please note that average patiënt waiting time differs from clinic to clinic. Variables are as 
follows: 

1. Number of clinic attendances. 

2. Number of personnel on duty. This is influenced by absenteeism in the form of: 

Annual leave, Sick leave, Family Responsibility Leave, Training/workshops, 
Meetings, 

Resignations 

3. Thus the remaining personnel at clinics still have to attend to the patients, resulting 
in a longer waiting time. 

4. Out of stock medication results in patients having to return to the clinics to collect 
medication. 

5. More planning needs to be conducted in order to use limited resources effectively 
and efficiently. 


3.18.3 Clinics Policy Objectives taken from IDP 


IDP Objectives /Service 
Indicators (KPI) 

Outline Service 
Targets 

2012/2013 

2013/2014 

2014/2015 

Target 

Actual 

Target 

Actual 

Target 

To ensure sustainable delivery of personal heaith services to all residents of Sol Plaatje Municipality. 

To promote heaith through 
preventative care, heaith 
education to provide 
curative, chronic and 
rehabilitative services to 

reach a head count of 80% 
of the over 5-year-old 
population by 2014. 

Number of people 
per month 
attended to 

60000 

30789 

36000 

0 

323205 

360000 

To promote heaith through 
preventative care, heaith 
education to provide 
curative, chronic and 
rehabilitative services to 

reach a head count of 80% 
of the under 5-year-old 
population. 

Number of 
vulnerable people 
treated 

36000 

27872 

60000 

45610 

60000 




3.18.4 Employees: Clinics 


Job Level 

2012/2013 

2013/2014 

Employees 

Posts 

Employees 

Vacancies 

(full-time 

equivalents) 

Vacancies 
(as a % of 
total posts) 

No. 

% 

Municipal Manager and 
Senior Managers 

0 

0 

0 

0 

0 

Other Managers 

0 

1 

0 

1 

100 

Professionals 

0 

60 

10 

50 

83 

Technicians & Trade 

Workers 

13 

0 

0 

0 

0 

Clerks & Administrative 

Workers 

8 

35 

9 

26 

74 

Community & Personal 
Workers 

0 

0 

0 

0 

0 

Service and Sales Workers 

0 

0 

0 

0 

0 

Plant & Machine Operators 

2 

2 

2 

0 

0 

Elementary Occupations 

13 

12 

10 

2 

17 

Total 

33 

110 

31 

79 

72 


3.18.5 Financial Performance 2013/2014 


Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

R’00( 


Total Operational 
Revenue 

668 

2663 

2663 

2663 

0% 

Expenditure 

Employees 

8416 

9675 

9675 

8905 

-9% 

Repairs and Maintenance 

51 

86 

86 

52 

-65% 

Other 

1191 

980 

980 

1062 

8% 

Total Operational 
Expenditure 

9658 

10741 

10741 

10019 

-7% 

Net Operational 
Expenditure 

8990 

8078 

8078 

7356 

10% 
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3.18.6 Capital Expenditure 2013/2014 

There was no capita! expenditure during the period under review. 

3.18.7 Comment on the Performance of Clinics Overall 

Due to the provincialisation of the clinics, al! capita! expenditure has been piaced on ho!d. 

The five-year targets as set out in the IDP can therefore not be attained, since none has 
been budgeted for. These targets can on!y be attended to once there is ciarity on the 
outcome of provincialisation. The targets should then be removed from the IDP if the clinic 
buildings are transferred, or be budgeted should the status quo remains. 

The day-to-day maintenance of clinics is financed from the operational vote of the 
Maintenance Section. 

3.19 ENVIRONMENTAL HEALTH 

3.19.1 Introduction to Environmental Health 

Municipal Health Services (MHS) are entrenched in the Constitution of SA and is set out 
in various legislation. The MHS is a highiy regulated environment with the following 
functions: 

• Food Safety 

• Disease Control 

• Environmental Assessments and investigations 

• Waste Management 

• Pollution Control 

• Occupational Health and Safety 

• Chemical safety 

• Vector Control 

• Water Quality Management 

The focus on the section is Food Safety, Pollution Control and Environmental 
Assessments and Investigations. The primary approach within Environmental Health 
Services is the prevention and limitation of negative and adverse impacts on the heaith of 
our communities and the environment. 


3.19.2 Service Statistics for Environmental Health 


Detail 

2012/2013 

2013/2014 

Persons given health/hygiene awareness - training 
in food safety 

3,414 

3786 

Inspection/investigations of food premises to ensure 
compliance to legislation 

2,902 

3439 

Environmental pollution control investigations 

2,964 

2891 

Water samples taken 

191 

121 

Food samples taken 

155 

94 

Inspections of complaints attended to ensure 
effective hygiene control 

1,145 

1436 

Vector control complaints attended to 

2,892 

3309 

Foodstuff condemned (unfit for human consumption) 

18,175kg 

21 090 


(§[}D®[p'S©[r 


Certificates of acceptability applications - 
Inspections new food premises 

203 

219 

Inspections/ investigations of general businesses 

160 

143 

Building plan inspections approved 

38 

45 


3.19.3 Environmental Health Objectives taken from IDP 


IDP Objectives /Service 
Indicators (KPI) 

Outline Service 
Targets 

2012/2013 

2013/2014 

2014/2015 

Target 

Actual 

Target 

Actual 

Target 

To ensure sustainable delivery of environmental heaith to all residents of Sol Plaatje Municipality 

Provide effective and 

efficiënt environmental 

heaith services to SPM 

Number of persons 
given health/hygiene 
awareness training in 
food safety 

2,160 

3414 

2,160 

3786 

240 

Provide effective and 

efficiënt environmental 

heaith services to SPM 

Number of 
inspections/ 
investigations of food 
premises to ensure 
compliance to 
legislation 

720 

2902 

1200 

3439 

1,200 

Provide effective and 

efficiënt environmental 

heaith services to SPM 

Number of food 
samples taken 
regarding food safety 
that comply to 
legislation 

120 

156 

240 

94 

240 

Provide effective and 

efficiënt environmental 

heaith services to SPM 

Environmental 
pollution control 
investigations and 
inspections conducted 
to ensure compliance 
to legislation 

1,800 

2964 

1,800 

2891 

1,800 

Provide effective and 

efficiënt environmental 

heaith services to SPM 

Number of water 
samples taken to 
ensure compliance to 
required standerds for 
potable water 

60 

191 

120 

121 

115 

Provide effective and 

efficiënt environmental 

heaith services to SPM 

Number of surveys to 
ensuring effective 
hygiene and vector 
control 

2160 

2892 

2,160 

3309 

2,160 
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3.19.4 Employees: Environmental Health 


Job Level 

2012/2013 

2013/2014 

Employees 

Posts 

Employee 

s 

Vacancies 

(full-time 

equivalent 

s) 

Vacancie 
s (as a % 
of total 
posts) 

No. 

% 

Municipal Manager and 
Senior Managers 

0 

0 

0 

0 

0 

Other Managers 

1 

1 

1 

0 

0 

Professionals 

0 

10 

6 

4 

40 

Technicians & Trade 

Workers 

6 

0 

0 

0 

0 

Clerks & Administrative 

Workers 

1 

1 

1 

0 

0 

Community & Personal 
Workers 

1 

1 

0 

1 

100 

Service and Sales Workers 

0 

0 

0 

0 

0 

Plant & Machine Operators 

0 

0 

0 

0 

0 

Elementary Occupations 

2 

3 

1 

2 

67 

Total 

11 

16 

9 

7 

44 


3.19.5 Financial Performance 2013/2014 


Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

R’00( 


Total Operational 
Revenue 

16 

0 

0 

16 

100% 

Expenditure 

Employees 

4245 

5073 

5073 

4528 

-12% 

Repairs and Maintenance 

18 

19 

19 

5 

-280% 

Other 

368 

312 

312 

283 

-10% 

Total Operational 
Expenditure 

4631 

5404 

5404 

4816 

-12% 

Net Operational 
Expenditure 

4615 

5404 

5404 

4776 

-13% 


3.19.6 Capital Expenditure 2013/2014 

There was no capita! expenditure during the period under review. 
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COMPONENT G: SECURITY AND SAFETY 

This component includes: Traffic Law Enforcement; emergency services; disaster 
management, licensing and control of animals, and control of public nuisances, etc. 

3.20 TRAFFIC LAW ENFORCEMENT 

3.20.1 Introduction to Traffic Law Enforcement 

The main function of the Traffic Section is to ensure the free flow of traffic and for all road 
users to arrivé alive. In order to be successful the following six objectives are to be 
ensured as a priority: 

• Driver and vehicle fitness 

• No driving under the influence 

• Pedestrian safety 

• No overloading 

• No speeding, and 

• Wearing safety beits. 

In-house training was undertaken in relation to the preparation of the dossiers as well as 
the completion of section 56 written notices. The drivers of all vehicles stopped for 
roadworthy checks were screened for outstanding fines. More visible traffic patrol 
resulted in a decrease in road accidents. 

3.20.2 Service Statistics 






3.20.3 Traffic Law Enforcement objectives taken from the IDP 


IDP Objectives 
/Service Indicators 
(KPI) 

Outline Service 
Targets 

2012/2013 

2013/2014 

2014/2015 

Target 

Actual 

Target 

Actual 

Target 

To ensure sustainable delivery of traffic services to all residents of Sol Plaatje Municipality. 

Ensure a safe road 
environment by 
providing effective 
traffic law enforcement, 
resulting in a reduction 
in the loss of life (% 
compliance to the 
requirements of the 

Road Traffic Act). 

Number of vehicles 
stopped and checked 

96,000 

116,643 

108,000 

111,285 

108,000 

Regular roadblocks 
to test the 

roadworthiness of 

vehicles conducted 
successfully in line 
with national 

initiatives. 

Number of 

roadblocks 

8 

9 

8 

9 

8 

Maintain road traffic 
signs and road 
markings in 
accordance with 

Standard 

determined for 

SADAC countries 

Percentage of 

Schedule completed 

90% 

90% 

90% 

90% 

90% 

Monitor and 

collection of 
outstanding fines 

Percentage of 
projected income 
achieved 

50% 

36.83% 

50% 

47.22% 

50% 

Monitor and 
capture data of 
reported accidents 
in the SPM area. 

Percentage of 
accidents captured 

100% 

100% 

100% 

100% 

100% 

Public awareness 

for the 

implementation of 
AARTO. 

Public awareness for 
implementation of 
AARTO 

3 

4 

6 

7 

6 
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3.20.4 Employees: Traffic Law Enforcement 


Job Level 

2012/2013 

2013/2014 

Employees 

Posts 

Employees 

Vacancies 

(full-time 

equivalents) 

Vacancies 
(as a % of 
total posts) 

No. 

% 

Municipal Manager and 
Senior Managers 

0 

0 

0 

0 

0 

Other Managers 

5 

5 

4 

1 

20 

Professionals 

7 

0 

0 

0 

0 

Technicians & Trade 

Workers 

1 

1 

0 

1 

100 

Clerks & Administrative 

Workers 

14 

18 

14 

4 

22 

Community & Personal 
Workers 

41 

0 

0 

0 

0 

Service and Sales Workers 

0 

53 

48 

5 

9 

Plant & Machine Operators 

1 

1 

1 

0 

0 

Elementary Occupations 

14 

18 

14 

4 

22 

Total 

83 

96 

81 

13 

16 


3.20.5 Financial Performance 2013/2014 


Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

R’000 

Total 

Operational 

Revenue 

4826 

8500 

8500 

4744 

-79% 

Expenditure 

Employees 

20,809 

22159 

22159 

22502 

2% 

Repairs and 
Maintenance 

251 

430 

720 

576 

25% 

Other 

1,505 

1952 

1950 

1562 

-25% 

Total 

Operational 

Expenditure 

22,565 

24541 

24829 

24640 

0% 

Net Operational 
Expenditure 

17,739 

16041 

16329 

19896 

19% 


3.20.6 Capital Expenditure 2013/2014 

There was no capita! expenditure for this unit during the year under review. 
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3.20.7 Comment on the Performance of Traffic Law Enforcement Overall 

AH targets set out in the previous year have been met except the collection of outstanding 
fines. Collection of outstanding fines is a challenge and will remain so until legislation 
changes to compel all road traffic offenders to pay or to appear in court. An alternative is 
to categories traffic offences as a criminal offence. The dragging of the implementation of 
AARTO is another stumbling block that impacts negatively on fine collection. 

3.21 EMERGENCY SERVICES (INCLUSIVE OF DISASTER MANAGEMENT) 

3.21.1 Introduction to Emergency Services 

Rendering of an all-inclusive effective emergency service (fire, rescue and disaster 
management activities) through the following sections Operational, Public Safety and 
Training and Logistical to the residents of Sol Plaatje Municipal Area. 


3.21.2 Service Statistics 



Details 

Year 

2011/2012 

Year 2013/2014 

Year 2014/2015 

Actual No. 

Estimate No. 

Actual No. 

Estimate No. 

1 

Total fires attended 
in the year 

740 

The number of 

incidents cannot be 

estimated. 

674 

The number of 

incidents cannot be 

estimated 

2 

Total of other 

incidents attended 
in the year 

249 

295 

3 

Average turnout 
time - urban areas 

3 min (95% compliance) 

Compliance according to the SANS 10090, Community safety against fires 

4 

Average turnout 
time - rural areas 

5 

Fire fighters in post 
at year end 

45 

45 

45 

This cannot be 

estimated. Additional fire 
fighters needs to be 
appointed for the new 4- 
shift System to be 
worked by the 
operational section; 
additional personnel at 
the public safety section, 
training section and 
logistical section. 

6 

Total fire appliances 
at year end 

6 

6 

6 

7 

7 

Average number of 
appliance off the 
road during the year 

1 

0 

2 

1 
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3.21.3 Emergency Services Objectives taken from IDP 


Emergency Services Objectives Taken From IDP 

IDP Objectives 
/Service Indicators 
(KPI) 

Outline Service 
Targets 

2012/2013 

2013/2014 

2014/2015 

Target 

Actual 

Target 

Actual 

Target 

To ensure sustainable delivery of community services (personal heaith, environmental heaith, libraries, 
parks and recreation, emergency and traffic services to all residents in Sol Plaatje Municipality 

Responded to call 
outs within time 

limits as 

prescribed in table 

1 and table 2 of 

SANS 10090 

% Of call outs 
responded to 
within time limits 

95% 

95% 

85% 

81.28% 

85% 

Conduct fire 
safety/prevention 
inspection per 

annum 

Number of fire 

safety/prevention 

inspections 

12 

32 

12 

684 

60 

Present fire 
safety/prevention 
programmes per 

annum 

Number of fire 

safety/prevention 

programmes 

12 

32 

12 

30 

2 

Develop and 

implement 

operational 

training 

programma to 

comply with SANS 

10090 

Number of hours 
of training provide 
per month (19 
hours per shift x2 
shifts per month = 
456 hours per 
year) 

38 hours 

per 

month 

456 

642 

Not in 

2013/14 

SDBIP 

N/A 

N/A 

Emergency 
preparedness and 
response 

% Compliance 
with national 

disaster 

management tooi 

60% 

70% 

75% 

70% 

0% 

Conduct a training 
session on basic 
fire fighting, first 
aid, drafting of 
emergency plans 
and evacuation 
training 

Number of training 
sessions 

conducted 

N/A 

N/A 

N/A 

N/A 

2 
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3.21.4 Employees: Emergency Services 


Job Level 

2012/2013 

2013/2014 

Employees 

Posts 

Employees 

Vacancies 

(full-time 

equivalents) 

Vacancies 
(as a % of 
total posts) 

No. 

% 

Municipal Manager and 
Senior Managers 

0 

0 

0 

0 

0 

Other Managers 

3 

4 

3 

1 

25 

Professionals 

1 

4 

4 

0 

0 

Technicians & Trade 

Workers 

4 

3 

2 

1 

33 

Clerks & Administrative 

Workers 

7 

8 

8 

0 

0 

Community & Personal 
Workers 

0 

0 

0 

0 

0 

Service and Sales Workers 

34 

44 

32 

12 

27 

Plant & Machine Operators 

0 

0 

0 

0 

0 

Elementary Occupations 

21 

23 

20 

3 

13 

Total 

70 

86 

69 

17 

20 


3.21.5 Financial Performance 2013/2014 


Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

R’000 

Total Operational 
Revenue 

397 

337 

337 

416 

19% 

Expenditure 

Employees 

17,193 

16075 

16775 

18812 

15% 

Repairs and 

Maintenance 

972 

929 

941 

911 

-2% 

Other 

2,587 

4228 

3528 

2487 

-70% 

Total Operational 
Expenditure 

20,752 

21232 

21244 

22210 

4% 

Net Operational 
Expenditure 

20,355 

20895 

20907 

21794 

4% 


3.21.6 Capital Expenditure 2013/2014 

There was no capita! expenditure during the period under review. 


Chapter 1 - Executive Summary 


155 


(§[}D®[p'S©[r 


COMPONENT H: PARKS AND RECREATION 

This component includes: community parks; sports fields; sports halls; stadiums; 
swimming pools; cemeteries and campsites. 

3.22 PARKS AND RECREATION 

The provision of sport and recreational facilities, pleasure resort, parks and gardens and 
other horticultural services, community halls and to provide quality cemetery facilities and 


services to the residents of Sol Plaatje Municipality. 

3.22.1 Service Statistics for Parks and Recreation 

The nature and extent of facilities provided are 

• Other community halls/facilities 10 

• Cemeteries and crematoriums (crematorium private) 12 

• Sporting facilities - stadiums 2 

• Sport fields (community facility) 8 

• Caravan park 1 

• Swimming pools 4 

• Parks, gardens, islands 83 (60 ha) 


3.22.2 Parks and Recreation Policy Objectives taken from IDP 


IDP Objectives 
/Service Indicators 
(KPI) 

Outline Service 
Targets 

2012/2013 

2013/2014 

2014/20 

15 

Target 

Actual 

Target 

Actual 

Target 

To ensure sustainable delivery of community services parks and recrea 
SPM 

tion services to all residents of 

Maintain cemeteries 

Number of cemeteries 

maintain over three 
month cycle twice a 
year 

12 

2.5 

12 

12 

12 

Maintain parks 
according to 
approved programma 

Number of parks 
maintained 

100% 

121.38% 

100% 

100% 

100% 

Planting of trees 

Number trees planted 
per annum 

400 

475 

400 

427 

400 

Maintenance and 

administration of 
parks and sport and 
recreational centres 

with the removal of 
alien vegetation 

Number of alien 
vegetation trees 
removed. 

200 

prosopi 

s 

glandui 

osa 

542 prosopis 
glandulosa 

200 

prosopis 

glandulosa 

397 

prosopis 

glandulo 

sa 

200 

prosopis 

glandulo 

sa 
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IDP Objectives 
/Service Indicators 
(KPI) 

Outline Service 

Targets 

2012/2013 

2013/2014 

2014/20 

15 

Target 

Actual 

Target 

Actual 

Target 

Maintenance and 

administration of 
parks and sport and 
recreational centres 

Percentage finalization 
of instructions within 

15 working days 

100% 

95.83% 

100% 

100% 

100% 

Maintain halls 
according to safety 
standards 


12 

12 

12 

12 

12 

Maintain swimming 
pools according to 
specific standards 

Number of swimming 
pools maintained 

9 

9 

9 

9 

9 

Maintain stadia 
according to specific 
standards 

Number of stadia 

maintained. 

2 

2 

2 

2 

2 

Maintain the resorts 
with the spending of 
least 90% of the 
approved budget to 
ensure well 

maintained facilities 

Percentage of budget 
spent 

90% 

91% 

90% 

94% 

90% 

Regular managerial 
meetings with visits to 
the resorts (Riverton, 
Langleg, Transka and 
Rekaofela) 

Number of meetings 
with visits to the 

resorts 

48 

70 

48 

55 

48 

Administration of 
pleasure resorts 

Percentage finalization 
of instructions with 15 
workings days 

100% 

100% 

100% 

100% 

100% 

Maintenance of grass 
at Riverton, Langleg, 
Transka and 

Rekaofela) 

Number of grass 
cutting at the pleasure 
resorts 

72 

87 

72 

69 

72 




3.22.3 Employees: Parks and Recreation 


Job Level 

2012/2013 

2013/2014 

Employees 

Posts 

Employees 

Vacancies 

(full-time 

equivalents) 

Vacancies 
(as a % of 
total posts) 

No. 

% 

Municipal Manager and Senior 
Managers 

0 

0 

0 

0 

0 

Other Managers 

2 

4 

3 

1 

25 

Professionals 

0 

2 

1 

1 

50 

Technicians & Trade Workers 

5 

17 

13 

4 

24 

Clerks & Administrative Workers 

9 

22 

16 

6 

27 

Community & Personal Service 
Workers 

16 

4 

4 

0 

0 

Service and Sales Workers 

6 

17 

11 

6 

35 

Plant & Machine Operators 

26 

34 

25 

9 

26 

Elementary Occupations 

189 

224 

185 

39 

17 

Total 

252 

324 

258 

66 

32 


3.22.4 Financial Performance 2013/2014 


Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

R’00 


Total Operational 
Revenue 

6378 

7625 

8385 

11126 

31% 

Expenditure 

Employees 

37732 

44956 

44956 

42145 

-7% 

Repairs and 

Maintenance 

3772 

2874 

4182 

3650 

21% 

Other 

12784 

7426 

8184 

12448 

40% 

Total Operational 
Expenditure 

54288 

55256 

57322 

58243 

5% 

Net Operational 
Expenditure 

47910 

47631 

48937 

47117 

-1% 
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3.22.5 Capital Expenditure 2013/2014: Parks and Recreation 


R' 000 

Capital Projects 

2013/2014 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
trom original 
budget 

Total Project 
Value 

Total All 

4,463 


314 


4,463 


New cemetery 
development access road 

4,463 


314 


4,463 


3.22.6 Comment on the Performance of Parks and Recreation Overall 

The Parks and Recreation Section were able, under very difficult circumstances, to 
maintain facilities to an acceptable condition at all times. 
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COMPONENT I: CORPORATE SERVICES 

This component includes: Communications, Employment Equity, Gender and Special 
Programmes, Employee Relations, Risk Management, Human Resources, Security, 
Councillor Support and Committee Services. 


3.23 INTRODUCTION TO CORPORATE SERVICES 

The Directorate: Corporate Services is an internal department that provides corporate and 
support services to all municipal departments and employees. The directorate also offers 
support to municipal political offices, i.e. the Office of the Speaker and the Office of the 
Executive Mayor. 

The main support activities include: Administration, Communications, Employment Equity, 
Gender & Special Programmes, Employee Relations, Risk Management, Human 
Resources, Security, Councillor Support and Committee Services. 


3.23.1 Employees: Corporate Services 


Job Level 

2012/2013 

2013/2014 

Employees 

Posts 

Employees 

Vacancies 

(full-time 

equivalents) 

Vacancies 
(as a % of 
total posts) 

No. 

% 

Municipal Manager and 
Senior Managers 

0 

1 

0 

1 

100 

Other Managers 

16 

19 

16 

3 

16 

Professionals 

5 

10 

8 

2 

20 

Technicians & Trade 

Workers 

4 

0 

0 

0 

0 

Clerks & Administrative 

Workers 

57 

77 

58 

19 

25 

Service and Sales Workers 

0 

0 

0 

0 

0 

Service and Sales Workers 

46 

45 

42 

3 

7 

Plant & Machine Operators 

7 

9 

7 

2 

22 

Elementary Occupations 

23 

24 

22 

2 

8 

Total 

158 

185 

153 

32 

17 


The Corporate Services Directorate includes the following sections: 


Administration 
Risk Management 
Committee Services 
Liaison Officer 


Security 
Mayor’s Office 
Service Delivery 
Gender & Special Projects 
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Labour Relations • Speaker’s Office 

Human Resources 


3.23.2 Financial Performance 2013/2014 


Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

R'000 

Total Operational 
Revenue 

6334 

9581 

11205 

9961 

4% 

Expenditure 

Employees 

46,686 

54614 

55414 

51964 

-5% 

Repairs and 

Maintenance 

993 

1564 

1614 

841 

-86% 

Other 

14,196 

15773 

17697 

15385 

-3% 

Total Operational 
Expenditure 

61,875 

71951 

74725 

68190 

-6% 

Net Operational 
Expenditure 

55,541 

62370 

63520 

58229 

-7% 


3.23.3 Capital Expenditure 2013/2014 


Capital Projects 

2013/2014 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

R’000 

R’000 

Total AH 

_ 

869 

610 

-30% 

610 

Photostat Machine 

_ 

869 

610 

-30% 

610 


3.23.4 Comment on the Performance Overall 

The overall performance in terms of governance of the municipality has improved 
significantly; there is also overall stability in terms of the financial well-being of the 
organization. 

The municipality has implemented a new salary grading system as at June 2013 (Task) 
as per the national collectiva bargaining agreement. Human Resource policies have also 
been approved. 

The relationship with municipal stakeholders has also strengthened by ensuring access to 
quality and affordable services. We have ensured that we implement Batho Pele 
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principles when we deal with customers; therefore customer satisfaction has been at the 
forefront of our service delivery programmes. 

More effort will be made on improving the overall performance in the directorate, which 
strategies we will implement without delay. 

3.24 HUMAN RESOURCE SERVICES 

3.24.1 Introduction to Human Resource Services 

The Work is ongoing in terms of verification of contract workers as well as the vacancy 
rate that the Municipality is currently experiencing. The vacancy rate is also verified with 
the Budget office as well as with financial Managers within the various directorates. 
Human Resource policies have been reviewed and approved by Council. 

3.24.2 Human Resource Services Objectives Taken From IDP 
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3.24.3 Financial Performance 2013/2014 


Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

R’00 


Total Operational 
Revenue 

1017 

1088 

1088 

1088 

0% 

Expenditure 

Empioyees 

2289 

3386 

3386 

2549 

-33% 

Repairs and 

Maintenance 

2 

3 

5 

1 

-200% 

Other 

150 

216 

231 

164 

-32% 

Total Operational 
Expenditure 

2441 

3605 

3622 

2714 

-33% 

Net Operational 
Expenditure 

1424 

2517 

2534 

1626 

-55% 


3.24.4 Comment on the Performance Overall 

Human Resources is key in service deiivery and, as such, it is important to have in place 
poiicies that wiil ensure attracting quaiity skills, retaining the existing skills, buiiding 
organization memory through its people, and remunerating in a most competitive way. 
The administration is aiso mindful of the cost of human resources against the totai cost of 
operating the business. 


Bearing this in mind, the need for local government services is forever increasing whiist 
the affordabiiity for services is declining. However, the municipaiity has managed to 
achieve a targeted ratio of empioyee costs against total expenditure in the tabie below: 


Operating Ratios 

Detail 

2014 

2013 

Employee costs as a % of total expenditure 

33.82% 

33.85% 


As can be seen, the ratio has been stabie at 33.85% for the past two years. The target for 
the year was 35% reducing it over the next two years to 33% which was aimost achieved 
in 2013/2014 financial year. 





3.25 FINANCIAL SERVICES 
3.25.1 Introduction to Financial Services 

The Financial Service Directorate is responsible for various activities, the major objective 
being to ensure sound financial management, financial sustainability of the municipality, 
and financial performance and management reporting. 

The directorate reports to various committees of Council on financial related matters and 
compliance. 

The following represents the core functions of the directorate: 

• Financial management and administration 

• Budget and Treasury 

• Revenue Management and Debt Collection 

• Assets Management 

• Expenditure Management 

• Information and Communication Technology 

• Supply Chain Management 
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3.25.2 Debt Recovery 


R' 000 

Details of the types of 
account raised and 
recovered 

2012/13 

2013/14 




2014/15 

Actual for 
accounts 
billed in 
year 

Proportion of 
accounts value 
billed that were 
collected in the 
year % 

Budgeted 
Billed for 
the Year 

Actual for 
accounts 
billed in 
year 

Actual 

Receipts 

Proportion of 
accounts value 
billed that were 
collected % 

Estimated 
outturn for 
accounts 
billed in year 

Estimated 
Proportion of 
accounts billed 
that were 
collected % 

Property Rates 

331,348 

75% 

367,941 

368,225 

248,806 

68% 

397,946 

89% 

Electricity - B 

15,912 

78% 

17,010 

36,493 

3,129 

9% 

18,153 

89% 

Electricity - C 

370,103 

86% 

389,411 

327,279 

295,379 

90% 

401,667 

89% 

Electricity - Prepaid 

153,529 

100% 

164,071 

165,113 

165,113 

100% 

189,033 

100% 

Water - B 

752 

40% 

819 

17,610 

352 

2% 

20,250 

89% 

Water - C 

198,245 

58% 

202,638 

180,257 

117,893 

65% 

219,065 

89% 

Sanitation 

58,667 

58% 

61,541 

63,601 

33,686 

53% 

67,187 

89% 

Refuse 

41,221 

66% 

43,744 

44,695 

26,066 

58% 

46,841 

89% 

Other 

10,769 

119% 

13,391 

74,088 

56,360 

76% 

80,112 

89% 

B- Basic; C= Consumption. See chapter 6 for the Auditor GeneraI’s rating of the quaiity of the financiai Accounts and the systems behind them. For 2013/14 financiai year 
the average coiiection rate is budgeted at 89%. 
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3.25.3 Financial Service Policy Objectives taken from IDP 


Municipal KPA 

KPI 

Unit of 

Measurement 

Sou ree of 
Evidence 

Annual 

Target 

Revised 

Target 

2013/14 







Target 

Actual 

Basic and 
Sustainable 
Service Delivery 
and 

Infrastructure 

Development 

To spend at least 

10% of the 
operational budget 
on 0 & M by 30 

June 2017 

% spend on O&M 

Financial 
and Audit 
reports 

6% 

6% 

6% 

5% 

Basic and 
Sustainable 
Service Delivery 
and 

Infrastructure 

Development 

Indigent 
households to 
receive free basic 
services (water, 
electricity and 
waste removal 
according to 
national guidelines) 
by 30 June 2015 

No of indigent 
households 
receiving free basic 
services 

Verified 

indigent 

register 

and 

financial 

reports 

12,000 

12,000 

12,000 

5,792 

Good 

Governance 
and Public 
Participation 

Ensure a clean 
audit report by 30 
June 2014 (50% = 
June 2013 qualified 
and 100% = June 
2014). 

Annual AGSA 
opinion 

AGSA 

Annual 

Audit 

Report 

50% 

50% 

0% 

0% 

Municipal 

Financial 

Viability and 
Management 

Decrease employee 
related costs to 30 
% of the 

Operational Budget 
by 30 June 2017 

Employee related 
cost as a % of Ops 
Budget 

Financial 
and Audit 
reports 

34% 

34% 

34% 

32% 

Municipal 

Financial 

Viability and 
Management 

Improve revenue 
enhancement by 
ensuring a 
collection rate of 

95% after debt write 
offby30June 2017 

% collection rate 

Financial 
and Audit 
reports 

88% 

86% 

88% 

79% 

Municipal 

Financial 

Viability and 
Management 

Increase the cost 
coverage ratio to 

3:1 annually or 
maintain the current 
status by 30 June 
2017 

Cost coverage 
(Available cash + 
investments/ 
monthiy fixed 
operating 
expenditure) 

Financial 
and Audit 
reports 

2 

2.5 

3 

2.2:1 

Municipal 

Financial 

Viability and 
Management 

Increase the 
municipal reserves 
by at least 10% per 
annum from the 
previous year's 
actual balance 
annually (30 June) 

% increase 

Financial 
and Audit 
reports 

10% 

10% 

10% 

-4.7% 


166 


Chapter 1 - Executive Summary 


(gDïi®[p'S®[J’ 


Municipal 

Financial 

Viability and 
Management 

Maintain the debt 
coverage ratio at 
current levels or at 
least 2:1 against 
net assets of the 
municipality by 30 
June 2017 

Debt coverage 
(Total operating 
revenue-operating 
grants 

received)/debt 
service payments 
due within the 
year) 

Financial 
and Audit 
reports 

2 

2 

2 

1.83:1 

Municipal 

Financial 

Viability and 
Management 

Reducing the ratio 
of outstanding 
service debtors to 
revenue to 10% by 

30 June 2017 

Service debtors to 
revenue - (Total 
outstanding service 
debtors/ revenue 
received for 
services) 

Financial 
and Audit 
reports 

40% 

46.50% 

40% 

31.3% 

Municipal 

Financial 

Viability and 
Management 

To spend at least 
95% of the Capital 
Budget (including 
grants) on capita! 
projects identified 
into the IDP by 30 
June 2017 

% capex of Capital 
budget 

Financial 
and Audit 
reports 

87% 

87% 

87% 

80% 

Municipal 

Financial 

Viability and 
Management 

To spend at least 
95% of the 
Operational Budget 
annualy (30 June) 

% opex of 
operational budget 

Financial 
and Audit 
reports 

95% 

95% 

95% 

90% 


3.25.4 Employees: Financial Services 


Job Level 

2012/2013 

2013/2014 

Employees 

Posts 

Employees 

Vacancies 

(full-time 

equivalents) 

Vacancies 
(as a % of 
total posts) 

No. 

% 

Municipal Manager and 
Senior Managers 

1 

1 

1 

0 

0 

Other Managers 

11 

24 

16 

8 

33 

Professionals 

9 

27 

21 

6 

22 

Technicians & Trade 

Workers 

0 

12 

10 

2 

17 

Clerks & Administrative 

Workers 

124 

219 

172 

47 

21 

Community and Personal 
Workers 

0 

26 

23 

3 

12 

Service and Sales Workers 

0 

0 

0 

0 

0 

Plant & Machine Operators 

0 

0 

0 

0 

0 

Elementary Occupations 

27 

35 

27 

8 

23 

Total 

172 

344 

270 

64 

22 
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3.25.5 Financial Performance 2013/2014 


R'000 

Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

1,445,923 

1,510,719 

1,544,849 

1,522,370 

-1% 

Expenditure: 






Employees 

438,406 

490,534 

498,334 

474,749 

-5% 

Repairs and Maintenance 

68,982 

83,300 

84,660 

64,257 

-24% 

Other 

787,923 

921,769 

981,278 

864,557 

-12% 

Total Operational Expenditure 

1,295,311 

1,495,603 

1,564,272 

1,403,563 

-10% 

Net Operational Expenditure 

(150,612) 

(15,115) 

19,423 

(118,807) 

-712% 


3.25.6 Comment on Performance Overall 

The municipality has been consistent in its efforts to stabilize the financial management 
and performance environment over the past three years. We have emerged from times of 
low cash flow levels with cost coverage of below 1 times, which simply meant that, should 
the municipality experience a situatiën of no billing and cash collection whilst the 
administration is running at full swing, the municipality would not be able to meet its 
commitments at the end of the month, including payment of staff salades and other 
operational expenditures. 


A special focus was set on improving the situatiën, and the table below summarizes the 
cash flow position of the municipality as well as the cost coverage ratio alluded to in the 
paragraph above. 


Detail 

30-Jun-12 

30-Jun-13 

30-Jun-14 

Cash and cash equivalents 

171,930,590 

336,560,409 

320,606,825 

Cash boek overdraft 

11,645,158 

12,595,368 

15,407,715 


The significant improvements seen above are as a result of combined actions on revenue 
management, collections and expenditure contrei. The municipality is however very 
careful not to emphasize cautious and tight spending at the expense of service delivery. 
Under-spending on capita! projects is not seen as savings, rather it is seen as under- 
performance, whilst savings in the operational budget on costs of running administration 
and employee costs is applauded where necessary. It should be noted that Cash and 
cash equivalents declined and this attributable to various factors inter alia, the accelerated 
expenditure on capital, the increase in ESKOM for high demand months, increase in Bulk 
Water Purchases as well as loan commitments in respect of the long-term loan taken up 
by SPM. 
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Sol Plaatje as a municipality performed well with regards to financial management and 
reporting and this has been acknowledged by National Treasury in their Section 71 fourth 
quarter report of non-delegated municipalities. The audited outcomes are presented in 
detail in Chapter 5 of the Annual Report. 

The graph below represents the improvement of liquidity since 201 1/2012. As at 30 June 
2014, we have successfully achieved a three (3) times operational expenditure coverage. 
The challenge into the future is sustaining the ratio at a minimum of 2.5 times coverage. 


Liquidity Ratios (Current Assets - Inventorv / Current 

liablities ) 



3.26 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) 

SERVICES 

The ICT Unit provides a comprehensive range of services to the Municipality. Such 

services include but are not limited to the following: 

• NetWork Services - Local and Wide area netwerk services using wired and wireless 
technologies 

• Email Services - sending and receiving of email, electronic diary and calendar 
functions and sharing of public folders. 

• Logon Services - Providing desktop logon for enhanced PC security and traceable 
network use. 

• Internet Services - Provisioning of safe internet access including managing of 
bandwidth and firewalls. 

• File Services - Provisioning of common file storage to enable secure backups and 
sharing of files. 
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• Computer Services - Provisioning of desktop computers and thin clients for the 
delivery of municipal services. 

• User Support Services - Help desk services to support users in their day-to day 
computer tasks and operations 

• Hosting Services - Provisioning of a secure and stable, redundant environment for 
the hosting of departmental and transversal software systems such as E-Venus, 
Payday and Intenda. 

• Archiving, Backup and Business Continuity Services - Ensuring business continuity 
by providing a fire resistant, secure environment for hardware and netwerk services. 

• GIS Services - Provisioning of Geographic Information Systems 

• Software Maintenance and Development Services - Development and 
enhancements to software systems such as GIS, Web and E-Venus 

• Software Support Services - Providing a central port of call for support and 
interacting with suppliers and vendors of systems in the municipality, such as E- 
Venus, Payday, Prepaid Electricity System, etc. 

• Instelling and Accrediting Services - Evaluating and instelling of upgrades and new 
systems on the technical infrastructure. 


3.26.1 Service Statistics for ICT Services 

Below are the service statistics for ICT Services for the 2012/2013 and 2013/2014 
financial year: 


Detail 

2012/2013 

2013/2014 

Service Requests handled 

3,008 

2698 

Average netwerk uptime 

99% 

99% 

Mission critical production server 
uptime 

100% 

100% 
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3.26.2 ICT Service Objectives taken from the SDBIP 


IDP Objectives/Service Indicators (KPI) 

Outline 

Service 

Targets 

2012/2013 

2013/2014 

2014/2 

015 



Targe 

t 

Actua 

1 

Targe 

t 

Actual 

Target 

Resolve all IT queries received to ensure 
effective IT systems for Municipal Processes 

% Of queries 
resolved within 
eight hours 

90% 

96.50 

% 

90% 

98% 

90% 

Back-up of all systems and databases on a 
regular basis to ensure that municipal data is 
secured 

% Of backups 
done on a 
daily weekly 
and monthiy 
basis 

100% 

100% 

100% 

100% 

100% 

Update ICT disaster recovery/ business 
continuity plan to reflect all major changes to 
the enterprise environment. 

% completed 

100% 

100% 

100% 

100% 

100% 

Review and update the ICT strategy in 
conjunction with EMT 

% completed 

100% 

100% 

100% 

100% 

90% 

Review and update the ICT Governance 
framework annually 

n/a 

n/a 

n/a 

n/a 

n/a 

100% 

Review and update all ICT policies annually 

n/a 

n/a 

n/a 

n/a 

n/a 

100% 

Review and update the ICT risk register 
annually 

n/a 

n/a 

n/a 

100% 

100% 

100% 

Ensuring the availability of the network to 
ensure effective IT systems for municipal 
processes 

% NetWork 
downtime 

5% 

0% 

n/a 

n/a 

n/a 

Annual Software licensing audit to ensure the 
legality of municipal software used and to 
secure municipal data 

% Of annual 
software audit 
completed by 
June 2012 

100% 

100% 

n/a 

n/a 

n/a 

Daily update of transactions on the financial 
System 

% daily 
updates 

100% 

100% 

n/a 

n/a 

n/a 
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3.26.3 Employees: ICT 


Job Level 

2012/2013 

2013/2014 

Employees 

Posts 

Employees 

Vacancies 

(full-time 

equivalents) 

Vacancies 
(as a % of 
total posts) 

No. 

% 

Municipal Manager and 
Senior Managers 

0 

0 

0 

0 

0 

Other Managers 

0 

1 

0 

1 

100 

Professionals 

2 

8 

7 

1 

13 

Technicians & Trade 

Workers 

2 

4 

4 

0 

0 

Clerks & Administrative 

Workers 

2 

3 

2 

1 

33 

Community & Personal 
Workers 

0 

0 

0 

0 

0 

Service and Sales 

Workers 

0 

0 

0 

0 

0 

Plant & Machine 

Operators 

3 

0 

0 

0 

0 

Elementary Occupations 

0 

0 

0 

0 

0 

Total 

9 

16 

13 

3 

19 


3.26.4 Financial Performance 2013/2014 


Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

R’OO 

10 

Total Operational Revenue 

- 

- 

- 

- 

0% 

Expenditure 

Employees 

4 074 

4 925 

4 925 

3 895 

-21% 

Repairs and Maintenance 

138 

232 

232 

148 

-36% 

Other 

2 665 

3 207 

2 727 

2 723 

0% 

Total Operational 

Expenditure 

6 877 

8 364 

7 884 

6 766 

-14% 

Net Operational 

Expenditure 

6 877 

8 364 

7 884 

6 766 

-14% 
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3.26.5 Capital Expenditure 2013/2014 


Capital Projects 

2013/2014 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Variance 

from 

adjustment 

budget 

Total Project 
Value 

R’000 

Total All 

1,000 

3,850 

3,068 

207% 

-20% 

12,000 

Replacement 
Program : It 
Hardware 

1,000 

1,000 

778 

-22% 

-22% 

4,000 

Hardware GIS 

- 

370 

433 

#DIV/0! 

17% 

4,000 

High Definition 
Aerial Photos for 
GIS 

- 

855 

712 

#DIV/0! 

-17% 

4,000 

Procurement of 
Generator for 

Civic Centre 

- 

625 

433 

#DIV/0! 

-31% 

4,000 

Tools of Trade 
for Councillors 

- 

1,000 

712 

#DIV/0! 

-29% 

4,000 


3.26.6 Comment on the Performance of ICT Services Overall 

ICT Services secured funding for 4 major projects. Said projects are listed below: 

• The amount of Information available within the municipality is significant and 
pervasive. When Information is transformed into knowledge, the end result is 
stakeholder value. To enable the municipality to leverage its Information as a value 
enabler, a Corporate Geographic Information Systems (GIS) unit, was established 
within the ICT Unit. Although the unit was only established in December 2013, it has 
already made significant contributions towards creating value for all of its 
stakeholders. 

• To assist it’s councillors in werking smarter, the municipality has embarked on a 
process to issue all councillors, whether part-time or full-time, with appropriate 
mobile technology. The initiative allows councillors to receive all their meeting 
agendas and minutes in electronic format via email, thus reducing the operational 
cost of printing same, significantly. 

• Scheduled hardware maintenance and replacement is integral to any institution’s 
ability to successfully deliver value to its stakeholders. As such key upgrades were 
facilitated to the ICT network infrastructure of the municipality. An amount of R1 , 
000,000 was budgeted for and the project was completed within budget at a cost of 
R900, 000. A savings was achieved as a result of better than expected tendered 
pricing. 

• Load Shedding and power failures affect everyone and everything. Without 
electricity, the municipality cannot provide ICT dependent services to its customers. 
To ensure the continuity of such services during Load Shedding and power failures. 
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• the ICT Unit has subsequently procured and installed an emergency generator for 
the Civic Centre, for use during emergencies. 


3.27 SUPPLY CHAIN MANAGEMENT SERVICES 

• The effective management of the supply chain and supporting functions relating to 
materials (data base for suppliers, inventory levels, risk management, scrap etc.) is 
key to effective business management. 

• The supply chain process starts with the recognitiën of the need for goods or 
services. Once the need has been recognized, it must be so accurately described 
that all parties will know exactly what is wanted. A proper compiled procurement 
pian is the basis from which the process is triggered and it entails proper planning 
at budget phase and careful product/service selection. 

• Supply Chain Management is the systems approach to managing the entire flow of 
information, materials and services through to the end user, as well as the 
associated information flows. Material and information flow both up and down the 
supply Chain. 


3.27.1 PRIORITIES AND ACHIEVEMENTS 

• Procurement services must be so conducted as to minimize or eliminate disruptions 
in production and service delivery resulting from the lack of any materials, 
equipment or suppliers. Furthermore, this priority must be achieved with a 
minimum investment in reserve inventories. Other priorities include the 
maintenance of adequate standerds of quality for the items purchased and the 
avoidance of duplication, waste and obsolescence with respect to the various items 
purchased. Our updated registers, procedure manuals and check-lists made a big 
impact. This lead to an improved specification library and our turnover of our 
bidding process improved. 

• The financial year has seen procurement measures improve as a result of 
interactions with various users. This has led to a better understanding of the supply 
Chain management process and procedures. As a result of this there has been a 
vast improvement in the quality of the specifications and scoring criteria, ultimately 
resulting in an improvement of service delivery as well as enhancing the 
transparency and competitiveness and resulted in the City receiving more cost- 
effective price quotations. 

• It can also be reported that all KPI’s of the SDBIP were seriously addressed and 
targets met. 

• The major achievement was once again the outcome of the annual stock-take. The 
nett shortfall amounted to R27,929.39, which in ratio amount to 0.13% of the total 
stock on hand. This percentage is exceptionally low and is far below our KPI target 
of 4%. 




3.27.2 Measures to Improve Performance and Achievements 

Very high standards have been set, and action will be taken to improve performance by 
utilizing the updated registers and checklists. Capacity is being built in the Performance 
and Risk Section, and plans are underway to implement the Risk and Performance 
Strategy shortly. Each risk assessment criteria has been rated, and performance of 
activities will be measured and, if required, corrective action will be taken 


3.27.3 Supply Chain Management Service Objectives taken from IDP 


IDP Objectives/Service 
Indicators (KPI) 

Outline Service 
Targets 

2012/2013 

2013/2014 

2014/2015 

Target 

Actual 

Target 

Actual 

Target 

Review SCM policy 

Activate by 

January 

100% 

100% 

100% 

100% 

100% 

Monitor and facilitate tender 
process are finalized within 
six weeks from date of 
closing of bids and three 
months for annual contracts 

Number of 
reports submitted 
toCFO 

1 

1 

1 

1 

1 

Submit reports on awards 
above RIOO 000 to NT 

Monthiy 

100% 

100% 

100% 

100% 

100% 

Submit reports on deviations 
to Council 

Monthiy 

100% 

100% 

100% 

100% 

100% 

Submit the quarterly 
oversight report to Mayor 

Quarterly 

4 

4 

4 

4 

4 

Submit the six monthiy 
report on the turnover rate of 
the twenty highest value 
commodities to Council 

Six Monthiy 

2 

2 

2 

2 

2 

Submit the annual report to 
Council on slow moving and 
absolute items 

Annually 

1 

1 

1 

1 

1 

Publish SCM contracts on 

the website 

Monthiy 

100% 

100% 

100% 

100% 

100% 

Publish bids on the CIDB 

website 

% published 

100% 

100% 

100% 

100% 

100% 

% Meetings not failed due to 
not being prepared 

% not failed 

100% 

100% 

100% 

100% 

100% 

Completion of annual stock 
take 

% 

100% 

100% 

100% 

100% 

100% 

Implementation of sufficiënt 
internal Controls to ensure 

that differences between 

stores records of stock and 

actual stock is not more than 

5% in Rand value 

% 

5% 

0.085% 

5% 

0.29% 

4% 
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Safeguarding of applicable 
financial documents with 
proper file management 

Monthiy reporting 

1 

1 

1 

1 

1 

Preparation and submitting 
of relevant Information for 

financial statements 

% submitted 

100% 

100% 

100% 

100% 

100% 

Update contract register 

% 

100% 

100% 

100% 

100% 

100% 

Hold monthiy meetings with 
staff 

Monthiy 

12 

12 

12 

12 

12 

Ensure budget of division is 
submitted 

1 budget 

1 

1 

1 

1 

1 


3.27.4 Employees: Supply Chain Management 


Job Level 

2012/2013 

2013/2014 

Employees 

Posts 

Employees 

Vacancies 

(full-time 

equivalents) 

Vacancies 
(as a % of 
total posts) 

No. 

% 

Municipal Manager and 
Senior Managers 

0 

0 

0 

0 

0 

Other Managers 

1 

1 

1 

0 

0 

Professionals 

4 

4 

4 

0 

0 

Technicians & Trade 

Workers 

0 

0 

0 

0 

0 

Clerks & Administrative 

Workers 

30 

29 

27 

2 

6 

Community & Personal 
Workers 

0 

0 

0 

0 

0 

Service and Sales 

Workers 

0 

0 

0 

0 

0 

Plant & Machine 
Operators 

0 

0 

0 

0 

0 

Elementary Occupations 

1 

1 

1 

0 

0 

Total 

36 

35 

33 

2 

5 
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3.27.5 Financial Performance 2013/2014 


Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

R’OOC 


Total Operational 
Revenue 

404 

457 

457 

486 

6% 

Expenditure 

Employees 

10 025 

10 733 

10 733 

11 216 

5% 

Repairs and 

Maintenance 

40 

67 

67 

45 

-32% 

Other 

569 

784 

830 

603 

-27% 

Total Operational 
Expenditure 

10 634 

11 583 

11 630 

11 864 

2% 

Net Operational 
Expenditure 

10 230 

11 126 

11 173 

11 378 

2% 


3.27.6 Capital Expenditure 2013/2014 

There was no capita! expenditure during the period under review. 

3.27.7 Comment on Performance Overall 

Supply Chain management has significantly improved on enforcing and adherence to supply 
Chain management policy. This can be measured from an improved audit outcome. There 
are minor issues that still remain and management is determined to obtain a clean audit. 

The amalgamation of SCM and Contracts has contributed significantly in achieving the 
efficiencies within the municipality. Quarterly reports as required in terms of Supply Chain 
Management regulations and related circulars were made, and published in the local print 
media. 

Supply Chain Management supports the administration of bid committees and, to date, we 
have improved document management, business process for the acceptance of offers as 
well as signing of MBDs. Training and development of staff in line with competency 
regulations is underway. The intention of management is to ensure that training is rolled out 
to the lowest personnel in the section, which will be beneficial for achieving clean audit 
reports. 
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3.28 ORGANISATIONAL SCORECARDS 

The organizational scorecards are depicted on the following pages. 

Sol Plaatje Municipality: SDBIP 2013/2014 Performance Report 
Office of the Municipal Manager 


Re 

f 

National KPA 

Municipal 

KPA 

Pre- 

deterrrine 

d 

Objective 

s 

KR 

Unit of 

Measureme 

nt 

KR 

OATier 

Source 

of 

Evidence 

O/erall Performance for 2013^14 

Actual 

2012/1 

3 

Annu 

al 

Targe 

t 

Revise 

d 

Target 

Actual 

Department 
al SDBIP 

Comments 

Department 

al 

Corrective 

Measures 

Tl_ 

1 

Municipal 

Transformation and 

Institutional 

Development 

Municipal 

Institutional 

Development 

and 

Transformati 

on 

Toprovide 

an 

overarching 

frameNAADrk 

for 

sustainable 

nnunicipal 

performanc 

e 

improvemen 

t 

Review 

Integrated 

Performanc 

e 

Manageme 
nt Pdicy 
annually 

31 May 

%progress in 
revieNA/ing 

PMS Pdicy 

Municip 

al 

Manage 

r 

Subrrissio 

nof 

documenta 

ry proof 

(progress 

reports, 

rrinutesof 

meetings 

andaudit 

reports etc) 

ofNAork 

done in 
reviewing 
the PMS 
pdicy 

100% 

100% 

80 

% 

O 

The drafting 
of the pdicy 
in process 
(80%). to be 
subnitted to 
the Pdicy 

Unit by 31 Jul 
204. Dday 
dueto 

research and 

new 

legislation 

\Ahich\Aas 

published 

recently that 

innpactson 

PMS(A^y 

2014) 

Rnalising 
pdicy to 
submit to 

Pdicy Unit by 
31July2014. 
(May2014) 

- 

TL 

2 

Municipal 

Transformation and 

Institutional 

Development 

Municipal 

Institutional 

Development 

and 

Transformati 

on 

Toprovide 

an 

overarching 

frameNAcrk 

for 

sustainable 

municipal 

performanc 

Conduct bi- 

annual 

performanc 

e 

assessment 

sof the 

Municipal 

Managers 

No of 

assessments 

conducted 

Municip 

al 

Manage 

r 

Assessme 

nt reports 

2 

2 

2 

G 

Annual 

Performance 

Assessments 

for 2012/13 
and Mid-year 
for 2013/14 

v\^re done on 

10 March and 


0 
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e 

inprovemen 

t 

and 

Managers 

reporting 

directlyto 

the 

Municipal 

Manager 

annually 








10 April 2014. 
(June2014) 



Tl_ 

3 

Municipal 

Transformation and 

Institutional 

Development 

Municipal 

Institutional 

Development 

and 

Transformati 

on 

Toprovide 

an 

overarching 

frame\Aork 

for 

sustainable 

nnunicipal 

performanc 

e 

inprovemen 

t 

Subnit 

quarterly 

organisation 

al 

performanc 
e reports to 

the 

Executive 
Mayor by 
the 20thof 

the month 
fdloAing 
the end of 

each 

Quaiter 

No of Reports 
subrritted 

Municip 

al 

Manage 

r 

Actual 

report 

subnitted 
andsigned 
off by EM 

4 

4 

4 

G 

3rd Quarter 
report 

subrritted at 
Special 

Council 
meeting dd 
25/6/2014 
(June2014) 


3 


Summaiy of Results: Office of the Municipal 


Manager 

KPI NotYet 

Measured 0 

KPI Not Met 0 

KPI Almost Met 1 

KPI Met 2 

KPI \Ayëll Met 0 

KPI ExtremelyNA^II 
Met 0 



Total KRs 


3 





Financial Services 


Ref 

National KPA 

Municipal 

KPA 

Pre- 

determine 

d 

Objectives 

KR 

Unit of 

Measurem 

ent 

KR 

OATier 

Sourceof 

Evidence 

Overall Performance for 2013fl4 

Actua 

2012/ 

13 

Annu 

al 

Targe 

t 

Revis 

ed 

Target 

Actual 

Department 

alSDBIP 

Comments 

Departmen 

tal 

Corrective 

Measures 

TL2 

0 

Local Economie 
Development 

Local 

Economie 

Developm 

ent 

To provide 
an enabling 
environmen 

t for LED in 

SPMwthin 

the context 

of National 

and 

Provindal 

Framev\ork 

s 

To improve 
theSCM 

turnaround 

time to 12 

v\^eksfor 

annual contr 

actsfrom 
dosingdate 
to date of 

av\ard 

Average 
time in 

v\Aeeksto 

av\ards 

tenders 

Manag 

er : 

SCM 

Register 
indicating 
the steps for 
assessing 
and 

avvarding of 
tenders aixl 

dates vvhen 
each step 
v\assigned 
off - f rom 

subrrission 

of the tender 

tofinal 
avvarding of 
tender 

12 

12 

12.0 

8 

G 

Noavvards 
during this 
process 
(June2014) 


16 

TL2 

1 

Local Economie 
Development 

Local 

Economie 

Developm 

ent 

To provide 
an enabling 
environmen 

t for LED in 

SPMwthin 

the context 

of National 

arxl 

Provindal 

Framev\ork 

s 

To improve 
theSCM 

turnaround 

timeto6 

v\^eksfor 

onceof 

contracts 

fromclosing 
date to date 

of av\ard 

Average 
time in 

v\^ksto 

av\ards 

tenders 

Manag 

er : 

SCM 

Register 
indicating 
the steps for 
assessing 
arxl 

avvardingof 
terxters arxl 

dates vvhen 
each step 
v\assigned 
off - f rom 

subrrission 

of the terxter 

tofinal 
avvarding of 

6 

6 

9.87 

O 

No quorum 
BAC (June 
2014) 

MM to take 
up with ED 
s (June 

2014) 

8 





TL2 

2 


TL2 

3 


Local Economie 
Devel opment 


Basic Service 
Delivery 







terxter 

Local 

To 

Ensuring that 

% of the 

Manag 

Records/rep 

Bcononic 

leverage 

at least 60% 

Municipality 

er : 

orts of goods 

Devel opm 

munidpal 

of the 

'sown 

SCM 

aixl services 

ent 

assets aixl 

Munidpalitys 

procureme 


procured 


the 

own 

nt for goods 




munidpal 

procurement 

aixl 




procureme 

for goods 

services 




nt process 

arxl services 





vvith the 

aresourced 





viewto 

from local 





stimulate 

BEEand 





redistributio 

SMME 





n aixl 

service 





growth 

providers 

quarterly 




Basic aixl 

To ensure 

lixligent 

No of 

GM: 

Verified 

SustainabI 

sustainable 

househdds 

iixligent 

Reven 

iixligent 

e Service 

delivery in 

to receive 

households 

ue 

register arxl 

Delivery 

respect of 

free basic 

receiving 


finaixial 

aixl 

v\ater aixl 

services 

free basic 


reports 

Infrastruct 

sanitation. 

(v\ater. 

services 



ure 

electridty. 

electridty 




Devel opm 

housing. 

arxivvaste 




ent 

solid v\aste 

removal 





manageme 

according to 





ntaixl 

national 





roadsaixl 

guidelines) 





storiTKAater 

by30 June 





services to 

all 

2015 





60% 


12,00 

0 


60% 


12,000 


■ 


67% 


5,79 

2 





Local 



procuremen 



t target 



deperxison 



policy arxl 



BBBEE 



Sorecards 



(June 2014) 



It is up to 

officials are 


the indigent 

meeting 


households 

irxiigent 


to take the 

households 


initiativeto 

in various 


applyfor 

lacalities 


irxiigent 

suchas 


status 

conrmunity 

5 280 

where-after 

halls for 


the 

themto 


munidpality 

apply. 


then verifies 

\A^d 


the 

coundllors 


households’ 

andv\ard 


status. The 

comnittees 









residentsöf 

SPM 








R 

munidpality 
has rx) 

control over 

whether a 

household 
will apply or 

rx)t — even 

after 

rigorous 

av\areness 

campaigns. 

areaslo 

tasked to 

assist in 

this 

process. 


TL2 

4 

Munidpal 

Rnancial Viability 
and Management 

Munidpal 

Rnandal 

Viability 

and 

Managem 

ent 

Ensure 

sound 

finandal 

manageme 

ntand 

finandal 

sustainabilit 
y of SPM 

Improve 

revenue 

enhancemen 
t by ensuring 
acollection 

rate of 95% 

after debt 
vvrite off by 

30 June 

2017 

% 

collection 

rate 

GM: 

Reven 

ue 

Rnandal 

arxl Audit 

reports 

88% 

86P/0 

79% 

APS ixDt yet 
finalised. 
Prelirrinary 
calculation 

as at 30 

June 2014. 
Av\aiting on 
final debtor 
figures. 


79% 

TL2 

6 

Munidpal 

Rnancial Viability 
and Management 

Munidpal 

Rnandal 

Viability 

and 

Managem 

ent 

Ensure 

sound 

finandal 

manageme 

ntand 

finandal 

sustainabilit 
y of SPM 

Tospendat 
least 95% of 
the Capital 
Budget 
(induding 
grants) on 
Capital 
prqjects 
identifed ito 
thelDPby 

30 June 

2017 

%capexof 

Capital 

budget 

ED: 

Rnand 

al 

Servic 

es 

Rnandal 

arxl Audit 

reports 

87% 

87% 

83% 

O 

Prelimenary 
figures (See 
Annual 

Project 

Progress 

Report) 


76P/0 

TL2 

7 

Munidpal 

Rnandal Viability 
and Management 

Munidpal 

Rnandal 

Viability 

and 

Managem 

ent 

Ensure 

sound 

finandal 

manageme 

ntand 

finandal 

To spend at 
least 95% of 

the 

Operational 
Budget 
annualy (30 

%opexof 

operational 

budget 

ED: 

Rnand 

al 

Servic 

es 

Rnandal 

arxl Audit 

reports 

95% 

95% 

90% 

G 

Uixterspeixl 
ing on R&M. 
Saving on 
Grants arxl 

Subsidies 

Paidasa 


84% 








sustainabilit 

yofSPM 

June) 







TL2 

8 

Munidpal 

Rnancial Viability 
aixl Management 

Munidpal 

Finandal 

Viability 

aixl 

Managem 

ent 

Ensure 

sourxl 

finandal 

manageme 

ntaixl 

finandal 

sustainabilit 

yofSPM 

Maintain the 

debt 

coverage 

ratio at 

current levels 

or at least 
2:lagainst 
net assets of 

the 

munidpality 
by 30 June 
2017 

Debt 

coverage 

(Total 

operating 

revenue- 

operating 
grants 
receivecl)/d 
ebt service 

payments 
due within 
the year) 

ED: 

Finaixi 

al 

Servic 

es 

Fiixuxial 

aixl Audit 

reports 

2 

2 

1.83: 

1 

TL2 

9 

Munidpal 

Rnancial Viability 
aixl Management 

Munidpal 

Finandal 

Viability 

aixl 

Managem 

ent 

Ensure 

sourxl 

finaixial 

manageme 

ntaixl 

fiixuxial 

sustaiixibilit 

yofSPM 

Redudng the 
ratio of 
outstaixling 
service 

debtors to 

revenue to 

10%by30 
June 2017 

Service 

debtors to 

revenue — 

(Total 

outstaixling 

service 

debtors/ 

revenue 

received for 
services) 

ED: 

Finaixi 

al 

Servic 

es 

Fiixuxial 

aixl Audit 

reports 

40% 

46.50 

% 

31% 

TL3 

0 

Munidpal 

Financial Viability 
aixl Management 

Munidpal 

Finandal 

Viability 

aixl 

Managem 

ent 

Ensure 

sourxl 

fitxuxial 

maixgeme 

ntaixl 

fiixuxial 

sustaiixibilit 

yofSPM 

lixreasethe 

cost 

coverage 

ratio to 3:1 
annually or 
maintain the 

current 

status by 30 
June 2017 

Cost 

coverage 
(Available 
cash + 

investment 
s/ monthiy 
fixed 
operating 
experxiiture 
) 

ED: 

F=inaixi 

al 

Servic 

es 

Fiixuxial 

aixl Audit 

reports 

2 

2.5 

2.2:1 


result of the 
verification 
of indigents. 
Saving on 
GeneratI 
B<penses 


Service 

debtors = 

R260,972m 

Revenue: 

Service 

charges = 

R835,048m 



As a result 

Cash& 

of the 

Cash 

iixrease in 

Equivalents 

Bulk 

/ Monthiy 

Purchases, 

B<perxliture 

Accelerate 

= 

d Capital 

R305, 199,1 

B<paixl 

10/ 

repayment 

R137,237, 

on the 
long-term 

















R 


loan. 


TL3 

1 

Munidpal 

Financial Viability 
and Management 

Munidpal 

Finandal 

Viability 

aixl 

Managem 

ent 

Ensure 

sourxl 

finaixial 

manageme 

ntarxl 

finaixial 

sustaiixibilit 

yofSPM 

lixreasethe 
munidpal 
reserves by 
at least 10% 

per annum 

fromthe 
previous 
year's actual 
balaixe 
annually (30 
June) 

%irxrease 

ED: 

Finaixi 

al 

Servic 

es 

Finaixial 

arxl Audit 

reports 

10% 

10% 

4,7% 

(Previous 

years' 

balaixe/ 

Current 

Year 

balaixe- 1) 

R320,606m 

/ 

R336,560m 

-1 

As a result 

of the 

iixrease in 

Bulk 

Purchases, 
Accelerate 
d Capital 
B<parxl 
repayment 

on the 

long-term 

loan. 


TL3 

2 

Basic Service 
Delivery 

Basic aixl 

SustainabI 

e Service 

Delivery 

arxl 

Infrastruct 

ure 

Developm 

ent 

To ensure 

conti nuous 

mainterxux 

e, 

refurbishm 

ent, 

upgrade 

arxl 

replacemen 
t of existing 
infrastructu 

re assets 

To sperxl at 
least 10% of 

the 

operational 
budget on O 
&Mby30 
June 2017 

% sperxl on 
Q5M 

ED: 

Rnarxi 

al 

Servic 

es 

Fiixuxial 

arxl Audit 

reports 

6% 

6P/o 

5% 

O 

O/erall 

uixtersperxli 

ngon R&M 

which must 

improve 

going 

forv\ard. 



TL3 

3 

Munidpal 

Financial Viability 
aixl Management 

Munidpal 

Finandal 

Viability 

arxl 

Managem 

ent 

Ensure 

sourxl 

fiixuxial 

manageme 

ntarxl 

finaixial 

sustainabilit 

yofSPM 

Decrease 
ennployee 
related costs 

to30%of 

the 

Cperational 
Budget by 30 
June 2017 

Ennployee 
related cost 

asa%of 
Ops Budget 

ED: 

Finaixi 

al 

Servic 

es 

Finaixial 

arxl Audit 

reports 

34% 

34% 

32% 

G 

The 

percentage 

achieved is 

basedon 

the 

Adjustment 

Budget 

2013/14. 


















R 

Original 
Budget v\as 
at 33% 



TL3 

4 

Gcxxl 

Governance and 

Public 

Partidpation 

Good 

Governan 

ceaixl 

Public 

Partidpati 

on 

To ensure 

an 

innproved 
audit 
opinion in 
linevvith 

the LGTAS 

To 

innplement an 
effective arxl 

effident 

Supply Chain 
Management 
System by 
ensuring that 
successful 
appeals is 

rx)t more 

than 5% of 
terxters/quot 
es subrritted 
by30 June 
2014 

% 

successful 

appeals 

Manag 

er : 

SCM 

Actual 

appeals 

lodged 

5% 

5% 

8.25 

% 

loutof 3 

successful 
(June 2014) 

Better 

trained bid 

committee 

members 

(June 

2014) 

0% 

TL3 

5 

Gcxxl 

Governance and 

Public 

Partidpation 

Good 

Governan 

ceaixl 

Public 

Partidpati 

on 

To ensure 

an 

innproved 
audit 
opinion in 
linevvith 

the LGTAS 

Ensure a 

dean audit 
report by 30 
June 2014 
(50%= June 
2013 

qualified arxl 
100%= June 
2014). 

Annual 

AGSA 

opinion 

ED: 

Rnarx^i 

al 

Servic 

es 

AGSA 

Annual Audit 
Report 

50% 

50% 

0% 

# 

A qualified audit achieved for the 
2012/13 firwdal year. Av\ait audit 
outcome for 2013/14 finandal year. 


Summary of Results: Financial Services 


P KPI NotYet 

I Measured 0 

KPI Not Met 5 

KPI Almost Met 6 

KPI Met 4 

KPI \A^II Met 






KPI Extremely\Ayëll Met 

Total KRs 15 


10 




Corporate Services 


Ref 

National KPA 

Munidpal 

KPA 

Pre- 

deternine 

d 

Objective 

s 

KR 

Unit of 

Measurem 

ent 

KR OAner 

Sourceof 

Evidence 

O/erall Performance for 2013/14 

Actu 

al 

2012/ 

13 

Ann 

ual 

Targ 

et 

Revis 

ed 

Targe 

t 

Actual 

2013114 

Departme 

ntal 

SDBIP 

Comment 

s 

Departme 

ntal 

Correctiv 

e 

Measures 

TL 

36 

Gcxxl 

Governance and 

Public 

Partidpation 

Gcxxl 

Governanc 

eand 

Public 

Partidpatio 

n 

To 

enhance 
the public 
profile, 
reputation 
and 

positioning 
of the SPM 

Ensurean 
updated aixl 
interactive v\eb 

site linkedto 
other spheres 
of Government 

ona 

conti nuous 

basis 

% 

compliant 
to relevant 
legisi ation 

Manager : 
Conrmunica 

tions 

Actual 

updated 

information 

onv\^ 

100 

% 

100% 

100 

% 

G 

Report 

available 

(June 

2014) 


- 

TL 

37 

Munidpal 

Transformation 

and Institutional 
Devdopment 

Munidpal 

Institutiona 

1 

Devdopm 
ent and 

Transform 

ation 

To provide 

a 

framev\ork 

for 

Munidpal 

Transform 

ation and 

Institutiona 

1 

Devdopm 

ent 

All levds of 
personnel on 
the 

orgaix)gram of 
the SPM 

should be 

100% 

representative 
according to 
the 

Employment 
Equity Plan of 
the Munidpality 
asv\dl as the 

nnost recent 

Provindal EAP 
Profilesby30 
June 2015 

% progress 

Employment 

Equity 

Manager 

Equity 

register 

87% 

87% 

70 

% 

O 

progress 

intermsof 

EAPS 

(June 

2014) 

Monotorin 
g dosely 
the 

recruitmen 

t 

procedure 
s based 

on the 

EEP (June 
2014) 

- 




TL 

38 

Munidpal 

Transformation 

aixl Institutional 
Devel opment 

Munidpal 

Institutiona 

1 

Devel opm 
ent and 

Transform 

ation 

To provide 

a 

framevvDrk 

for 

Munidpal 

Transform 

ation and 

Institutiona 

1 

Developm 

ent 

An approved 
Human 

Resource 

Management 
Plan vvith 
spedfic 
reference to 
staffing 
(attraction/rete 
ntion), HRA 
HRMandHRD 
by 30 June 

2014 

% progress 
in 

preparing 
HRM Plan 

Manager : 

Human 

Resources 

Subrrission 

of 

documentar 
y proof 
(progress 
reports, 

rrinutesof 
meetings, 
actual plan 
etc) of v\A3rk 
donein 
preparing 
an HRM 

Plan 

100 

% 

100% 

60 

% 

TL 

39 

Munidpal 

Transformation 

and Institutional 
Devel opment 

Munidpal 

Institutiona 

1 

Devel opm 
entaixl 

Transform 

ation 

To provide 

an 

overarchin 

g 

framevvDrk 

for 

sustainabi 

e 

munidpal 

performan 

ce 

improveme 

nt 

Conduct bi- 

annual 

performance 

assessments 

of Mddle 
Management 
(up to level 6) 
annually by 30 
June 

No of 

assessmen 

ts 

conducted 

Manager : 

Human 

Resources 

Assessmen 

t reports 

2 

2 

2 

TL 

Munidpal 

Munidpal 

To provide 

Align munidpal 

% Progress 

Manager : 

Subrrission 




40 

Transformation 

Institutiona 

a 

organisation 

infinalising 

Human 

of 





and Institutional 

1 

framevvDrk 

with the core 

aixl 

Resources 

documentar 





Devel opment 

Devel opm 

for 

functions of 

adoption of 


y proof 






ent and 

Munidpal 

munidpalities 

Organogra 


(progress 






Transform 

Transform 

as per 

mme 


reports, 

100 

'\CYn/n 

99 



ation 

ation and 

Constitution 



rrinutesof 

% 


% 




Institutiona 

aixl other 



meetings. 







1 

relevant 



actual 







Developm 

legislation by 



organogra 







ent 

completing an 



nnme, etc) 








Organogranrm 



of v\A3rk 





R 


CJuotesof 

Once 

service 

successful 

providers 

service 

have been 

provider 

subrritted 

hasbeen 

tothe 

appointed 

CFOto 

the plan 

put on 

will be 

tender. 

formulated 

(June 

. (June 

2014) 

2014) 


Performan 

ce 

assessme 


ntsöf 


rniddle 


G 


managem 
ent is 
conducted 
by 

relevant 
D rectors. 
(June 
2014) 


50% 


1 


80% 










eby Decennber 
2014 



done in 

developing 

the 

Munidpal 

Organogra 

mme 




O 




TL 

41 

Munidpal 

Transformation 

and Institutional 
Devd opment 

Munidpal 

Institutiona 

1 

Developm 

entaixl 

Transform 

ation 

To provide 

an 

overarchin 

g 

framev\ADrk 

for 

sustainabi 

e 

nnunidpal 

perfornnan 

ce 

inrproveiTB 

nt 

Connplete 

irxiividual 

performance 

management 

to all levels of 
staff by 30 

June 2015 

% progress 
in establish 

PMS to all 

levels 

Manager : 

Human 

Resources 

Subrrission 

of 

documentar 
y proof 
(progress 
reports, 

rrinutesof 
meetings 
arxl audit 
reports etc) 
of \MDrk 

done in 

establishing 

aPMSto 

all levels of 

staff 

60% 

20% 

15 

% 

Service 

Providers 

have been 

engaged 

toassist 

with 

corxiuctin 

gbi- 

annual 

assessme 

nts. (June 
2014) 

Data of 

rriddle 

maixgem 

ent have 

been 

subrritted 

tothem 

(June 

2014) 

- 

TL 

53 

Good 

Governance and 

Public 

Partidpation 

Good 

Governanc 

earxl 

Public 

Partidpatio 

n 

To ensure 

an 

innproved 
audit 
opinion in 
linevvith 

the LGTAS 

Fadlitatethe 
innplementation 
of an 

Enterprise risk 
Management 
FramevvDrk 
annually 

Number of 

Risk 

assessmen 

ts 

corxiucted 

Chief Risk 
Manager 

Updated 

Risk 

Register 

arxl 

Mnutesof 

Audit 

Comrrittee 

4 

4 

4 

G 

Reviev\ed 

framev\o'k 

(June 

2014) 


- 

TL 

54 

Good 

Governance and 

Public 

Partidpation 

Good 

Governanc 

eaixl 

Public 

Partidpatio 

n 

To provide 

a 

framevvDrk 

for 

Munidpal 

Transform 

ation arxl 

Subrrission of 
Annual Report 
on risk 

management 
maturity level 
ofSPMtolW 
by 30 June 

Maturity 

report 

subrritted 

Chief Risk 
Manager 

Maturity 
Report arxl 
Mnutes 

Audit 

Connmittee 

1 

1 

1 

G 

Maturity 

level 

report 

subrritted 

(June 

2014) 


- 





Institutiona 

I 


each year 


Developm 

ent 


Summaiy of Results: Cotporate Services 


KPI NotYet 
Measured 0 

KPI Not Met 1 

KPI Almost Met 2 

KPI Met 5 

KPI \A^II Met 0 

KPI Extremely 
\Ayëll Met 0 

Total KRs 8 





Community and Social Development Services 


Ref 

National KPA 

Munidpal 

KPA 

Pre- 

determine 

d 

Objective 

s 

KR 

Unit of 

Measurem 

ent 

KR OA^ner 

Sourceof 

Evidence 

O/erall Performance for 2013/14 

Actua 

1 

2012/ 

13 

Annu 

al 

Targe 

t 

Revis 

ed 

Target 

Actual 

2013/14 

Departmen 

talSDBIP 

Comments 

Departmen 

tal 

Corrective 

Measures 

TL5 

0 

Basic Service 
Delivery 

Basic aixl 

SustainabI 

e Service 

Delivery 

arxl 

Infrastruct 

ure 

Developm 

ent 

To ensure 

sustainabI 
e delivery 
in respect 
of v\ater 

arxl 

sanitation, 

electridty, 

housing, 

sdid 

vvaste 

managem 

ent arxl 

roadsarxl 

stornrv\ate 

r services 

toall 

residents 

öfSPM 

A±litional 

Household 
sprovided 
wth a 
vN^kly 
solid v\este 

removal 
service by 

30 June 

2017 

No of 

houses 
receiving a 
vN^kly 
solid v\aste 

removal 

service 

Manager: 

Environme 

ntal Health 

Project 

reports 

arxiactual 

measurem 

ent on the 
grourxl 

600 

600 

0 

R 

Lackof 

human 

capadty 

arxl 

equipment 

(June 

2014) 

In process 
of 

developing 

astrategy 

toexparxl 

services 

(June 

2014) 

0 





TL5 Basic Service 
1 Delivery 


Basic aixl 
SustainabI 
e Service 
Delivery 
atxl 

Infrastruct 

ure 

Developm 

ent 


To ensure 
sustainabI 
e delivery 
in respect 
of v\ater 
atxl 

sanitation, 

electridty, 

housing, 

sdid 

vvaste 

managem 

ent atxl 

roadsarxl 

stornrv\ate 

r services 

toall 

residents 

öfSPM 


Aplanned, 

prioritised 

atxl 

budgeted 

operational 

planfor 

each 

section in 

the 

Directorate 

Cömmunity 

atxl Sodal 

Developme 

nt Services 

(Personal 

Health, 

Environme 

ntal Health, 

Library, 

Parksatxl 

Recreation, 

Brergeixy 

, Traffic, 

Motor 

Registratio 

n atxl 

Licensing 

atxl Sodal 

Developme 

nQ 


Summary of Results: QDrnrnunily and Sodal 
Development Services 


KPI NotYet 

Measured 0 

KPI Not Met 1 

KPI Almost Met 0 

KPI Met 1 


% 

Completion 

of 

operational 

plan 


ED: 

Operationa 



Cömmunity 
atxl Sodal 
Developme 
nt Services 

1 plan 

100% 

100% 







KPI \A^II Met O 

KPI ExtremelyNA^II 

Met O 1 


Total KPIs 


2 




Strategy, Economie Development and Planning 


Ref 

National KPA 

Munidpal 

KPA 

Pre- 

deternine 

d 

Objective 

s 

KPI 

Unit of 

Measurem 

ent 

KR 

OATier 

Sourceof 

Evidence 

O/erall Performance for 2013/14 

Actual 

2012/1 

3 

Annu 

al 

Targe 

t 

Revis 

ed 

Target 

Actual 

Departmen 

talSDBIP 

QDrnrnents 

Departmen 

tal 

Corrective 

Measures 

TUL 

9 

Basic Service 
Delivery 

Basic arxl 

SustainabI 

e Service 

Delivery 

arxl 

Infrastruct 

ure 

Developm 

ent 

To ensure 

sustainabI 
e delivery 
in respect 
of v\ater 

arxl 

sanitation, 
electridty, 
housing, 
solid v\aste 

manageme 

ntarxl 

roadsarxl 

stornrv\ater 

services to 

all 

residents 

ofSPM 

1272 

Additional 

rxw erven 

planned 

arxl 

surveyed 
arxl ready 
for 

instal lation 

of 

munidpal 
services in 
existing 
informal 

settlement 

sbySO 

June 2014 

1 272 erven 

planned, 

surveyed 

on 

approved 

SG 

diagranrme 

Manage 
r: Urban 

Plannin 

g 

L^yout 

Plans 

completed 

arxl 

approved 

General 

Plans 

1,136 

1,272 

10 

R 

Draft layout 
plans are 
ready arxl 
public 
partidpatio 
n done in 
the main, 
with 

progress 

starxiingat 

approximat 

ely 60 o/Q 

It should be 

rxtedthat 
v\ording of 
this KPI is 
incongruent 
with 

anticipated 

target. 

SG Plans 

will be 
ready oixe 
layout 
plans are 
approved 
by Couixil 
in 2014/15. 

Project 

progresses 

v\ell since 
its iixeption 
in Pebruary 
2014. 

1150 






TL4 

2 

Lcx^al Economie 
Development 

Local 

Econonic 

Developm 

ent 

To provide 

an 

enabling 

environme 

nt for LED 

inSPM 

within the 

context of 

National 

and 

Provindal 

FramevvDrk 

s 

Ensuring 

the 

turnaround 

time for 
building 
plan 

approval to 
4v\^ksby 
30 June 

2015 for 
buildings 
for 

architectur 
al buildings 
lessthan 

SOOnrf in 

accordanc 

ewith 

NBRBSA- 

103/1977 

Average 
time in 

v\^ksto 

approve 

building 

plans 

Manage 
r: Urban 

Plannin 

g 

Register 
indicating 
the steps 
for 

approval 
and dates 

when 

eachstep 

v\as 

signed off 
-from 

subrrissio 
n of plan 
tofinal 
approval 

4 

10 

11.67 

B 

Timeous 

subrrission 

of 

department 

al 

comments 

remainsa 

challenge, 

hov\^ver 

conti nuous 

engagemen 

twith 

internal 

department 

shas 

innproved 

turnarourxl 

time. 

Constantly 
nnonitoring 
of register 
book. 

16 

TL4 

3 

Local Economie 
Development 

Local 

Econonic 

Developm 

ent 

To provide 

an 

enabling 

environme 

nt for LED 

inSPM 

within the 

context of 

National 

aixl 

Provindal 

FramevvDrk 

s 

Improving 

the 

turnaround 

time for 
developme 

nt 

application 

s 

(rezoning) 

from 

receiptof 

all 

sectional 

comments, 

subrrission 

to 

Developm 

entaixl 

Planning 

Average 
time in 

v\^ksto 

approve 

applications 

Manage 
r: Urban 

Plannin 

g 

Register 
indicating 
the steps 
for 

approval 
aixl dates 

when 

eachstep 

v\as 

signed off 
-from 

subrrissio 

nof 

application 

tofinal 

approval 

12 

12 

8.67 

B 

Target 

exceeded 

as 

turnarourxl 

time for 
developme 

nt 

applications 

v\as 

significantly 

reduced. 


12 










Connmittee 

aixl 

Coundl to 

12v\^eks 
by30 June 
2015 











TL4 

5 

Local Economie 
Development 

Local 

Econonic 

Developm 

ent 

To provide 

an 

enabling 

environme 

nt for LED 

inSPM 

within the 

context of 

National 

and 

Provindal 

FramevvDrk 

s 

Ensuring 

the 

turnaround 

time for 
building 
plan 

approval to 
8v\^ksby 
30 June 

2015 for 
buildings 
for 

architectur 
al buildings 
in excess 

of 500nrf in 

accordanc 

ewth 

NBRBSA- 

103/1977 

Average 
time in 

v\^ksto 

approve 

building 

plans 

Manage 
r: Urban 

Plannin 

g 

Register 
indicating 
the steps 
for 

approval 
aixl dates 

vvhen 

eachstep 

v\as 

signed off 
-from 

submissie 
n of plan 
tofinal 
approval 

8 

9 

7.84 

B 

There is 

significant 

improveme 

ntwith 

regardsto 

building 

plan 

approval 

dueto 

timeous 

conrments 

received 

from 

internal 

department 

s. 

Constantly 
monitoring 
of register 
book. 

16 

TL4 

6 

Local Economie 
Development 

Local 

Econonic 

Developm 

ent 

To initiate, 
leadand 

sustainan 

investment 

environme 
nt for job 
creation in 

theSPM 

Area 

Create400 

FTEjobs 

through 

initiatives 

of the SPM 

(induding 

LED, 

EPWP, 

Capital 

Noof FTE 

jobs 

created 

Manage 

r: LED 

Register 

of jobs 

created 

through 

EPWP, 

Capital 

projects, 

maintenan 

ce 

320 

320 

893 

B 

Statistics 
as per the 
Dept of 
WDrks 


326 










Prqjects, 

Maintenan 

ce 

activities 

etc) 

annually 

(by30 

June 2017) 



activities 

etc 




G 




TL4 

7 

Loce\ Economie 
Devd opment 

Local 

Econonic 

Developm 

ent 

To initiate, 
leadand 

sustainan 

investment 

environme 
ntforjob 
creation in 

theSPM 

Area 

Developa 

detailed 

Support 

Programm 

efor 

SMME 
developme 
nt in the 

SPMvvith 

the 

assistance 

of other 

relevant 

Stakeholde 
rs (SEDA 
Province 
etc) tay 
December 

2013 

%Progress 

in 

developing 
the SMME 

support 

programnne 

Manage 

r: LED 

Subrrissio 

nof 

document 
ary proof 
(reports, 
rrinutesof 
meetings, 
plans etc) 
of vvDrk 

donein 
preparing 
a Support 
programm 

efor 

SMMEs. 

100% 

100% 

100% 

Completed 


100% 






TL4 

Lcx^al Economie 

Local 

To 

To alienate 

Rvalueof 

9 

Development 

Econonic 

leverage 

earnnarked 

proceeds 



Developm 

nnunidpal 

Munidpal 

received 



ent 

assets and 

land and 

from land 




the 

properties 

and 




nnunidpal 

for 

property 




procureme 

developme 

sales 




nt process 

nt 





with the 

purposes 





viewto 

in linevvith 





stimulate 

the 





redistributi 

SDF/LUM 





on and 
growth 

S 



Manage 

r: 

Properti 

es 


Contracts 

signed 

and 

finandal 

records 



R 


R5m 

R5m 

1,867 




m 


There has 

The 


been a 

Properties 


significant 

Section 


drop in the 

must 


saleof land 

attennptto 


parcels 

complyvvith 


from 

the 


2012/13 to 

Munidpal 


2013/2014. 

Asset 


The Asset 

Transfer 


Register 

Regulations 


(Land) 

,2008; 


indicates 

wherethe 


that many 

munidpality 


of the laixl 

mustfirst- 


sales 

hand 


recorded in 

identifiy 


2013/14 

land 


v\^re sold 

parcels it 

R6,480 

in the 

intendsto 

m 

previous 

sell vvithin a 

finandal 

particular 


year; hence 
the current 

revenue to 

date 

*2013/2014 

= R 

I, 162,698.4 

9 (from 

Asset 

Manageme 
nt Section) 
*2012/2013 

= R 

II, 636,547. 
00 (from 
Asset 

Manageme 

timeframe. 


















G 

nt Section) 



TL5 

2 

Local Economie 
Devel opment 

Local 

Bcononic 

Developm 

ent 

To provide 

an 

enabling 

environme 

ntfor LED 

inSPM 

within the 

context of 

National 

and 

Provindal 

Framev\ork 

s 

Conducta 

detailed 

Land Audit 

of all 

nunidpal 
properties 
in the 

SPMs 
jurisdiction 
al areaby 

30 June 

2013 

% progress 
in 

completing 
the Land 

Audit 

Manage 

r: 

Properti 

es 

Actual 

Land Audit 
Report 

100% 

100% 

100% 

Connpleted 


30% 


Summaiy of Results: Strategy, Economie Development 


and Planning 

KPI NotYet 

Measured 0 

KPI Not Met 2 

KPI AInnost Met 0 

KPI Met 2 






KPI \Ayëll Met O 

KPI Extremely\Ayëll 

Met 4 6 


Total KRs 


8 




Infrastructure 


Ref 

National KPA 

Munidpal 

KPA 

Pre- 

determine 

d 

Objective 

s 

KPI 

Lfciitof 

Measurem 

ent 

KPI Onner 

Sourceof 

Evidence 

Overall Performance for 2013/14 

Actua 

1 

20221 

13 

Annu 

al 

Targ 

et 

Revis 

ed 

Targe 

t 

Actual 

Departme 

ntal 

SDBIP 

Comment 

s 

Department 

al 

Corrective 

Measures 

TL5 

Basic Service 
Delivery 

Basic arxl 

Sustainab 

Ie Service 

Delivery 

arxl 

Infrastruct 

ure 

Developm 

ent 

To ensure 
adequate 
provision 
of new 

bulk 

infrastructu 

reto 

uniockarxl 

sustain 

developme 

ntaixl 

growth 

Innplementa 
tion of the 

bulk 

sev\age 
project at 
Homevale 

wil ensure 

an 

additional 

15 IVI/day 

treatment 

capadty by 
30 

September 

2014 

%Progress 
wth the 
innplementa 
tion of the 
project 

Qty 

Engineer: 
\A^er arxl 

Sanitation 

Record of 

combi ned 

sev\er 

treatment 

atall 

sev\er 

plantsin 

SPM 

58.50 

% 

80% 

64% 

R 

Homevale 

project 

startedG 

months 

late due to 

clarification 

processof 

technical 

arxl 

finandal 

issues. 

Another 2 

months 

delay 

becauseof 

availability 

of 

materials 

cal led for 

in the 
design 

Penalties 
wil applyfor 
late 

completion 
on dvil 

contract. 

Effective 
project 
managemen 
t to identify 
arxl mitigate 
unforeseen 

occurences 

- 

TL6 

Basic Service 
Delivery 

Basic arxl 

Sustainab 

Ie Service 

Delivery 

arxl 

Infrastruct 

ure 

Developm 

ent 

To ensure 
adequate 
provision 
of new 

bulk 

infrastructu 

reto 

uniockarxl 

sustain 

Replace2 
old high lift 
pumps at 

Riverton 

\A^er 

Purification 

VUDrks wth 

ixwones 

by 

%progress 
wth the 
innplementa 
tion of the 
project 

Qty 

Engineer: 
\A^er arxl 

Sanitation 

Project 

progress 

reports, 

minutesof 

site 

meetings, 
physical 
site visits 

2% 

80% 

0% 

R 

Delays on 
bulk 

meters and 

other 

information 
required to 
dothefinal 
specificatio 
n of pump. 

Tender 

processes 

tobe 

expedited. 

QDmprehen 

sive project 

planning 

arxl 

implementat 

- 









developme 

ntaixl 

growth 

Decennber 

2014 







O 

The new 

pump 

station has 

tobe 
designed 
and built 

ion that 

invol ves all 

critical 

stakeholder 

s 


TL7 

Basic Service 
Delivery 

Basic arxl 

Sustainab 

Ie Service 

Delivery 

arxl 

Infrastruct 

ure 

Developm 

ent 

To ensure 
adequate 
provision 
of new 

bulk 

infrastructu 

reto 

uniockarxl 

sustain 

developme 

ntaixl 

growth 

lixrease 

the rxtified 

Bulk 

Sectridty 

toSPM 

f rom 112 

MVA to 140 
MVAbySO 
Jun 2014 

Instal lation 

and 

comnission 
ingof 80 
MVA 

transformer 
by Escom 

Chief 

superinten 

dent 

Distri buti on 

Progress 

reports 

andactual 

comnision 
ingof 80 
MVA 

transforme 

rat 

Uomestea 

dS/S 

130 

132.5 

112M 

VA 

The 

municipalit 
y hasdone 
all itsvvDrk 

related to 
this project 
and av\ait 

Eskom to 
complete 
thev\ADrk 

on their 

side. The 
municipalit 
y is ready 
to receive 

the 

iixrease in 

pov\er 

delivery 

from 

Eskom 

Regular 
meetings 
are held 

with Eskom 
to expedite 
their 

process. 

80MV 

A 

Tl_9 

Basic Service 
Delivery 

Basic arxl 

Sustainab 

Ie Service 

Delivery 

arxl 

Infrastruct 

ure 

Developm 

ent 

To ensure 

conti nuous 

maintenan 

ce, 

refurbishm 

ent, 

upgrade 

arxl 

replaceme 

ntof 

existing 

Save 

lOMWof 
electridty 
during peak 
tinnes by 
swtching of 
2I<W 
geysersof 

25 000 

households 

as 

Units of 

electridty 

saved 

Chief 

superinten 

dent 

Distri buti on 

Calculatio 
ns by Qty 
Electrical 
Engineer 

10 

10 

36 

MW 

B 

Energy 

saved 

through 

switching 

offof 

geysers 
during high 
demand 
periods. 
SPM also 
retrofitting 


- 







infrastructu 

re assets 

requested 
by Escom 







TU. 

0 

Basic Service 
Delivery 

Basic atxl 

Sustainab 

Ie Service 

Delivery 

atxl 

Infrastruct 

ure 

Developm 

ent 

To ensure 

conti nuous 

maintenan 

ce, 

refurbishm 

ent, 

upgrade 

atxl 

replaceme 

ntof 

existing 

infrastructu 

re assets 

Decrease 
electridty 
lossesto 
12%by30 
June 2017 

% 

electridty 

losses 

Chief 

superinten 

dent 

Distri bution 

Reports 

on 

electridty 
losses as 
per the 
actual 

records 

System 

15% 

16.50 

% 

16,47 

% 

TUL 

1 

Basic Service 
Delivery 

Basic atxl 

Sustainab 

Ie Service 

Delivery 

atxl 

Infrastruct 

ure 

Developm 

ent 

To ensure 

sustainabi 
e delivery 
in respect 
of v\ater 

atxl 

sanitation, 

electridty, 

housing, 

solidvvaste 

manageme 

ntarxl 

roadsarxl 

storiTKAater 

services to 

all 

residents 

ofSPM 

1700 

Additional 

households 

connected 

tothe 
electridty 
netv\ADrkby 
30 June 

2014 

No of 

houses 

connected 
to electridty 
netv\A3rk 

Chief 

superinten 

dent 

Distri bution 

Project 

reports 

atxl actual 

measurem 

ent on the 
grourxl 

1,287 

2,300 

492 


250WHPS 
fittings wth 
energy 

effident 

LED lights 
(June 

2014) 



Target 

achieved 

atxl more 

measures 

are put in 



place to 
reduce 
electridty 
losses. 


16.58 

% 

The project 

All the 


to connect 

necessary 


880 

corrective 


houses in 

measure 


Damorxl 

v\ere put in 


Parkv\as 

place to 


delayed to 

ensure the 


tothe 

delivry of 


discovery 

service by 

521 

of graves 

Sep 14. The 

on the site. 

550 houses 


This 

affected by 


project had 

the graves 


to be split 

in Diamorxl 


into 

parkcan 


houses ixDt 

only be 


affected by 

sortedout 


the graves 

oncethe 






vvhich is 

garves have 

330which 

been moved 

will be 

which is 

cxDnnected 

beyond the 

by Sep 14. 

control of 

The project 

the 

toconnect 

Munidpality 

787 


housesin 


pronised 


land/Ünda 


nev\as 


delayed 


due to a 


shortageof 


material. 


This issue 


bas now 


been 


resolved 


and these 


houseswill 


alsobe 


energised 


by Sep 14. 


This will 


giveatotal 


of 1,609 


houses 



TUL 

2 





Basic Service 
Delivery 


Basic aixl 
Sustainab 
Ie Service 
Delivery 
atxl 

Infrastruct 

ure 

Developm 

ent 


To ensure 
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Summary of Results: Infrastructure and 
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\Ayëll Met ^ 

Total KRs 13 



NOTE: AH financial figuresare provisional - referto 2013/14 Annual Financial Statements 
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CHARTER 4 - ORGANISATIONAL DEVELOPMENT PERFORMANCE 
(PERFORMANCE REPORT PART II) 


4.0 ORGANISATIONAL DEVELOPMENT PERFORMANCE 

The main purpose of Organization Development is to provide training and development 
interventions with the aim to increase the competencies of officials so that services can be 
rendered effectively. 


COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL 


4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES 


Employees 

Description 

2012/2013 

2013/2014 

Employees 

Approved 

Posts 

Employees 

Vacancies 

Vacancies 

No. 

% 

Water 

147 

203 

151 

52 

26 

Waste Water 
(Sanitation) 

135 

170 

127 

43 

25 

Electricity 

83 

128 

91 

37 

29 

Waste Management 

150 

175 

135 

40 

23 

Housing 

66 

85 

66 

19 

22 

Waste Water (Storm 
Water Drainage) 

0 

Included in 

Roads 

0 

0 

0 

0 

Roads 

74 

162 

74 

88 

54 

Transport 

0 

0 

0 

0 

0 

Planning 

57 

65 

50 

15 

23 

Local Economie 
Development 

21 

27 

23 

4 

15 

Planning (Strategie & 
Regulatory) 

32 

48 

36 

12 

25 

Community & Social 
Services 

215 

271 

230 

41 

15 

Environmental 

Protection 

11 

35 

32 

3 

9 
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Employees 

Description 

2012/2013 

2013/2014 

Employees 

Approved 

Posts 

Employees 

Vacancies 

Vacancies 

No. 

% 

Health 

33 

113 

34 

79 

70 

Security and Safety 

41 

41 

40 

1 

2 

Sport and Recreation 

252 

324 

258 

66 

20 

Corporate Policy 

Offices and Other 

678 

605 

464 

221 

12 

Totals 

1995 

2452 

1,811 

641 

26 


4.1.2 Vacancy Rate 2013/2014 


Designations 

*Total 

Approved 

Posts 

‘Vacancies 
(Total time 
that vacancies 
exist using 
full-time 
equivalents) 

‘Vacancies 
(as a proportion 
of total posts in 
each category) 

No. 

% 

Municipal Manager 

1 

0 

0.00 

CFO 

1 

0 

0.00 

Other S57 Managers (excluding Finance Posts) 

7 

1 

14.29 

Other S57 Managers (Finance posts) 

0 

0 

0.00 

Police officers 

141 

17 

12.06 

Fire fighters 

85 

15 

17.65 

Senior management: Levels 13-15 (excluding Finance 
Posts) 

60 

11 

18.33 

Senior management: Levels 13-15 (Finance posts) 

22 

7 

31.82 

Highiy skilled supervision: levels 9-12 (excluding 

Finance posts) 

53 

15 

28.30 

Highiy skilled supervision: levels 9-12 (Finance posts) 

23 

10 

43.48 

Total 

393 

76 

19.34 
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4.1.3 Turnover Rate 2012/2013 


Details 

Total Appointments as of 
beginning of Financial Year 

Terminations 
during the 
Financial Year 

Turn-over 

Rate* 

No. 

2010/2011 

146 

82 

56% 

2011/2012 

91 

111 

122% 

2012/2013 

269 

90 

33% 


4.1.4 Comment on Vacancies and Turnover 

Training and development has been a major discussion point in the Local Labour Forum 
meetings with special emphasis on skills development and further education and training. 
Various short courses were attended by staff at all levels, whilst special training programmes 
have been agreed upon for training in line with minimum competency requirements 
regulations. To date progress could have been better. 

The vacancy rate remains a cause for concern. Management has placed as top of its priority 
to finalize the organogram in the 2013/2014 financial year and this ratio shall be measured 
based on tangible and reliable source data. 

There are still Human Resources Policies in draft format, and these will have to be revised 
for relevance and tabled to Council for approval. 

No new positions were created in the organization, except for contract appointments made to 
attend to urgent legislative issues such as matters pertaining to green economy. A 
Biodiversity officer has been appointed to initiate this agenda for the municipality and lead 
discussion, follow up on best practices and adopting those that can work within our 
environment with the available resources. 
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COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE 


4.2 INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT 

The workforce at Sol Plaatje Municipality is managed according to approved Policies by 
Council as well as Conditions of Service negotiated by SALGA and Trade Unions. 
Management has to ensure that they also manage the workforce within the framework of 
Acts of Parliament. Human Resource Policies and Procedures were therefor approved by 
Council on 7 July 2010 in terms of Council Resolution: C322/10. 

4.3 POLICIES 

4.3.1 Comment on Workforce Policy Development 

Council approved the following Human Resource Policies and Procedures on 7 July 2010 in 
terms of Council Resolution: C322/10. 

Conditions of Service (SALGBC), Employee benefit in terms of Medical Aid, Employee 
benefit medical aid (SALGBC), Standby Allowance Policy (SALGBC), Grievance policy 
(SALGBC), Disciplinary procedure (SALGBC), Organizational policy (SALGBC), Employment 
equity. Gender policy, Sexual harassment policy, HIV/Aids policy and programma and Code 
of conduct for employees. 


4.3.2 Human Resource Policies and Plans 


Human Resource Policies and Plans 

Item 

Name of Policy 

Completed 

Reviewed 

Date adopted by council or 
comment on failure to 
adopt 

1 

Affirmative Action 

100% 

100% 

7 July 2010 

2 

Attraction and Retention 

100% 

100& 

Tabled at Committee of 
Council: Corporate 

3 

Code of Conduct for employees 

100% 

100% 

Schedule 1 of Municipal 
Systems Act 

4 

Delegations, Authorization & 

Responsibility 

100% 

100% 

Adopted by June 2005 

5 

Disciplinary Code and Procedures 

100% 

100% 

SALBC Agreement: adopted 

6 

Essential Services 

100% 

100% 

Regulated by the Labour 
Relations Act 

7 

Employee Assistance / Wellness 

90% 

100% 

Tabled at Committee of 
Council: Corporate 

8 

Employment Equity 

100% 

100% 

7 July 2010 

9 

Exit Management 

100% 

100% 

HR Procedure 

10 

Grievance Procedures 

100% 

100% 

SALBC Agreement 
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Human Resource Policies and Plans 

Item 

Name of Policy 

Completed 

Reviewed 

Date adopted by council or 
comment on failure to 
adopt 

11 

HIV/Aids 

100% 

100% 

7 July 2010 

12 

Human Resource Training and 
Development 

100% 

100% 

Regulated by Skills 
Development Act 

13 

Information Technology Policies 

100% 

100% 

30 June 2010, reviewed July 
2012 

14 

Job Evaluation 

100% 

100% 

Approved by Council, 04 
November 2014 

15 

Leave 

100% 

100% 

SALBC 

16 

Occupational Health and Safety 

100% 

100% 

Regulated by Health and 
Safety Act 

17 

Official Housing 

N/A 

N/A 

Not Applicable 

18 

Travelling and Subsistence Allowance 
Policy 

100% 

100% 

8 December 2009; reviewed 
2012 

19 

Official transport to attend Funerals 

N/A 

N/A 

Not applicable 

20 

Official Working Hours and Overtime 

100% 

0% 

Conditiën of Service: 

21 

Organizational Rights 

100% 

100% 

SALBC Agreement 

22 

Payroll Deductions 

100% 

100 

HR Procedure 

23 

Performance Management and 
Development 

100% 

90% 

Approved 7 July 2010 

24 

Recruitment, Selection and Appointments 

90% 

100% 

Tabled at Committee of 
Council: Corporate 

25 

Remuneration Scales and Allowances 

100% 

100% 

SALBC Agreement 

26 

Resettlement 

100% 

100% 

Housing Procedure 

27 

Sexual Harassment 

100% 

100% 

Reviewed 7 July 2010 

28 

Skills Development 

100% 

100% 

Regulated by Skills 
Development Act 

29 

Smoking 

90% 

100% 

Tabled at Committee of 
Council: Corporate 

30 

Special Skills 

100% 

100% 

Council resolution 

31 

Uniforms and Protective Clothing 

100% 

100% 

HR Procedure 
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4.3.3 Comment on Workforce Policy Development 

Municipalities fall under the scope of the South African Local Government Association 
(SALGA); accordingly the policy environment for municipalities, including the Sol Plaatje 
Municipality is regulated by the South African Local Bargaining Council (SALBC) 
agreements. Given that municipalities exercise legislative and executive authority in terms of 
chapter 7 of the Constitution of the Republic of South Africa (1996, as amended), read in 
conjunction with the legislative framework on co-operative governance, municipalities adopt 
policies and procedures to regulate the policy lacuna of the SALBC framework, for instance 
section 151(3) of the Constitution provides that “a Municipality has the right to govern on its 
own initiative, the local affairs of its community, subject to national and provincial 
legislation...”. Accordingly, the policy Schedule referred to under 4.2.1 reflects this dialectical 
interrelationship between policies adopted by the SALBC and the Sol Plaatje Municipality for 
the applicable period. The local government legislative framework including but not limited to 
the following legislation regulates other policies: 

• Constitution of the Republic of South Africa (Act No. 108 of 1996, as amended) 

• Local Government: Municipal Finance Management Act (Act No. 56 of 2003) (referred 
to hereafter as the MFMA); 

• Local Government: Municipal Structures Act (Act No. 1 17 of 1998); 

• Local Government: Municipal Systems Act (Act No. 32 of 2000, as amended); 

• Employment Equity Act (Act No. 55 of 1 998) 

• Basic Condition of Employment Act (Act No. 75 of 1997, as amended) 

• Labour Relations Act (Act No 66 of 1995, as amended) 

• Occupational Health and Safety Act (Act No. 85 of 1993, as amended) 

• Skills Development Act (Act No. 97 of 1998, as amended) 
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4.4 INJURIES, SICKNESS AND SUSPENSIONS 

In terms of injury on duty SPM is unable to prematurely calculate lOD for any future injuries. 


Number and Cost of Injuries on Duty 

Type of injury 

Injury 

Leave 

Taken 

Employees 

using 

injury leave 

Proportion 
employees 
using lOD 
sick leave 

Average 

Injury 

Leave 

per 

employee 

Total 

Estimated 

Cost 

Days 

No. 

% 

Days 

R'000 

Required basic medical 
attention only 

0 

17 

0.88% 

0 

Ril 5 047.78 

Temporary total 
disablement 

221 

23 

1.19% 

9.60 

R77 508.96 

Permanent 

disablement 

0 

0 

0 

0 

0 

Fatal 

0 

- 

0 

- 

- 

Total 

221 

40 

- 

- 

R192 556.74 


4.4.1 Number of Days and Cost of Sick Leave (excluding Injuries on duty) 

Sick leave per employee is not calculated separately, it forms part of the total remuneration 
package per employee 


Salary band 

Total 

sick 

leave 

Proportion of 
sick leave 

without 

medical 

certification 

Employee 
s using 
sick leave 

Total 
employee 
s in post* 

‘Averag 

esick 

leave 

per 

Employé 

e 

Estimated 

cost 

Days 

% 

No. 

No. 

Days 

R' 000 

Lower skilled (Levels 1-2) 

0 

0% 

0 

0 

0.00 

- 

Skilled (Levels 3-5) 

2,598 

0% 

616 

509 

2.46 

21 

Highiy skilled production 
(levels 6-8) 

1,064 

0% 

609 

349 

1.01 

9 

Highiy skilled supervision 
(levels 9-12) 

736 

0% 

158 

124 

0.70 

6 

Senior management 
(Levels 13-15) 

268 

0% 

71 

69 

0.25 

2 

MM and S57 

12 

0% 

9 

6 

0.01 

0 

Total 

4,678 

0% 

1,463 

1,057 

4.43 

0 


* - Number of employees in post at the beginning of the year 

* Average is calculated by taking sick leave in column 2 divided by total employees in column 5 


T 4.3.2 
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Bar Chart depicting Average Number of days Sick Leave (excluding lOD) 


Average Number of Days Sick Leave (excluding lOD) 



(Levels 1-2) 3-5) production supervision management 

(levels 6-8) (levels 9-12) (Levels 13-15) 


4.4.2 Comment on Injury and Sick Leave 

SPM has taken the following steps to reduce injury and sick leave includes the following: 

- A safety committee was set up 

- Health and Safety Reps were appointed as well as staff training 

Records are maintained of sick leave taken by employees, as each employee is allocated a 
certain number of days in a particular cycle (3 years cycle - 1 12 days per employee). 
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4.4.3 Number and Period of Suspensions 


Position 

Nature of Alleged 
Misconduct 

Date of 
Suspension 

Details of 

Disciplinary Action 
taken or Status of 

Case and Reasons 
why not Finalized 

Date 

Finalized 

Plumber 

Misappropriated water meters 
property of SPM 

15.05.2013 

Suspension 

15.05.2013 

Asst Controller 

Misappropriated water meters 
property of SPM 

15.05.2013 

Suspension 

15.05.2013 

Liaison Officer 

Fraud 

06.05.2013 

Suspension 

06.05.2013 

Market Manager 

Fraud 

06.05.2013 

Suspension 

06.05.2013 


4.4.4 Disciplinary Action Taken on Cases of Financial Misconduct 


Position 

Nature of Alleged Misconduct and 
Rand value of any loss to the 
municipality 

Disciplinary action taken 

Date 

Finalized 

Elementary Worker 
Waterworks 

Clocking fraud in access of R10,000 

Dismissal - Rescission 
application at SALGBC 

20.06.201 

3 

Elementary Worker 
Motor Workshop 

Theft of motor engine (SPM) 

Disciplinary Hearing - De novo 
hearing 

28.01.201 

3 


4.4.5 Comment on Suspensions and Cases of Financial Misconduct 

The mentioned employees were suspended, and it is envisaged that their disciplinary 
hearings will be finalized by end of September 2013. 
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4.5 PERFORMANCE REWARDS 

The municipality does not have a performance reward policy. At this stage, various ways to 
motivate individuals and teams to perform has been introduced. The Section of the Year 
Awards has now been running for the second time and the outcomes of the competition are 
captured below: 

The municipality does not budget for performance bonuses for the Municipal Manager (MM) 
and the Section 57 appointees. However, on a quarterly basis, the MM and Section 57 
appointees are evaluated and an outcomes report is given to each participant with 
recommendations from the panel on areas for improvements. 

The municipality has a system designed to encourage team work and supporting the entire 
rendering of municipal services. Each year, a competition of divisions and/or sections are 
entered into in two categories being: 

- Unit Performer of the year - service delivery 

• Unit performer of the year - supporting functions 

A certificate of recognition is given for participating in the competition. 

The offices of the Executive Mayor and that of the Municipal Manager sponsor the event and 
are signatories to all certificates awarded. The following sections won the awards in: 

- Service Delivery Unit Performer of the year 

• First place - Florianville Clinic 

• Second place - Africana Library 

• Third place - SMME 


- Support Unit Performer of the year 

• First place - Switchboard 

• Second place - Employment Equity 

• Third place - Billings (water and lights) 


4.5.1 Comment on Performance Rewards 

The municipality does not budget for performance awards. The section of the year awards 
has been introduced to sections and staff of the organization. Fifteen employees have been 
chosen for the awards. 


Chapter 1 - Executive Summary 


220 


©[}D®[p'a©[r 41 


COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE 


4.6 INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT 

The major challenge still facing the implementation of training and development is the 
inability of the LGSETA to communicate the amount of grant payments to be 
received, as well as when such payments will be made, which hampers the effective 
implementation of training. 

The problem of employees not attending training once being nominated was 
discussed at the Local Labeur Forum. The trend however remains unchanged. 

The emphasis on future training is still to implement PIVOTAL training that is aimed 
at participants receiving full and accredited qualifications relevant to the work they are 
doing. The LGSETA still did not communicate and or pay any monies to pay for 
PIVOTAL training. 

Managers and Supervisors not render training as a priority is a major challenge as 
some do not react on assisting when needs identified are to be implemented. 


Chapter 1 - Executive Summary 


221 



©QDafpGcgcr 41 


4.6.1 Skills Development and Training 


Skills Matrix 


Management 

Lje\/el 

Gender 

Employees 
in post as 

at 

2014/06/30 

Number of skilled employees required and actual as at 30 June Year 2013 

Learnerships 

Skills programmes & 

other short courses 

CXher forms of 

training 

Total 

Na 

Actual: 

30/6/13 

Actual: 

3016/14 

Target 

2013/2014 

Actual: 

30/6/13 

Actual: 

30/6/14 

Target 

2013/2014 

Actual: 

30/6/13 

Actual: 

30/6/14 

Target 

2013/2014 

Actual: 

30/6/13 

Actual: 

30/6/14 

Target 

2013/2014 

Managers 

Female 

11 

0 

0 

0 

3 

0 

5 

0 

1 

1 

3 

1 

6 

Male 

60 

0 

0 

0 

28 

1 

15 

3 

1 

0 

28 

2 

15 

Professionals 

Female 

42 

0 

0 

0 

20 

6 

18 

0 

1 

1 

20 

7 

19 

Male 

43 

0 

0 

0 

19 

3 

13 

0 

2 

0 

19 

5 

3 

Technicians 

andTrade 

\AADrkers 

Female 

8 

0 

0 

0 

3 

1 

6 

2 

0 

0 

5 

1 

6 

Male 

185 

0 

0 

0 

69 

39 

149 

2 

19 

18 

69 

58 

167 

Community 

and Personal 

Services 

\AADrkers 

Female 

33 

0 

0 

0 

9 

0 

20 

0 

1 

0 

9 

1 

20 

Male 

45 

0 

0 

0 

6 

0 

8 

1 

1 

0 

6 

1 

8 

Oerical aixl 

Adrrinistrative 

\AADrkers 

Female 

254 

0 

0 

0 

47 

42 

243 

2 

3 

18 

49 

45 

261 

Male 

151 

0 

0 

0 

43 

12 

99 

2 

11 

4 

43 

23 

103 

Machine 

Operators and 

Drivers 

Female 

1 

0 

0 

0 

0 

3 

0 

0 

0 

0 

0 

3 

0 

Male 

34 

0 

0 

0 

10 

7 

36 

3 

3 

3 

10 

10 

39 

Labourers 

Female 

128 

0 

0 

0 

50 

6 

32 

1 

0 

1 

51 

6 

33 

Male 

592 

0 

0 

0 

181 

56 

24 

31 

18 

6 

181 

74 

230 

Saleand 

Service 

\AADrkers 

Female 

34 

0 

0 

0 

6 

26 

54 

0 

3 

0 

6 

29 

54 

Male 

106 

0 

0 

0 

27 

35 

128 

3 

10 

3 

27 

45 

131 

Total 


1791 

0 

0 

0 

521 

237 

1040 

50 

74 

55 

571 

311 

1095 


*Registered wth professional Associate Body e.g. CA (SA) 
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4.6.2 Financial Competency Development Progress Report 

The competency regulation had come into effect from 1 January 2013. These regulations 
have been adopted by management as a guiding document to set up job requirements 
for positions of Senior Managers, staff in the Budget and Treasury and those in Supply 
Chain Management Unit. As such new adverts in for positions as above are 
requirements specified in line with the regulations. 

Since the signing of the gazettes, the municipality embarked on training programmes to 
ensure that officials in the employ of the municipality are given the privilege to complete 
the training required to be certified competent. As at 30 June 2013, the MM, CFO, BTO 
staff. Assets Management, Revenue Management and SCM staff at the level of 
supervisors and middle managers completed the training and graduated. 

We are currently in the second phase of training and development where we are 
identifying performing personnel in clerical positions for succession planning and 
capacity building within the werking environment. 
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4.6.3 Skills Development Expenditure 2013/2014 


Management le\/el 

Gender 

Employees as at 
the beginning of 
the finandal year 

Original Budget and Actual Expenditure on Skills Development 2013/2014 

Learnerships 

Skills programmes & 

other short courses 

Other forms of 

training 

Total 

No. 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

ROOO 

Managers 

Female 

7 

0 

0 

61,502 

0 

45,500 

4,498 

107,002 

4,498 

Male 

45 

0 

0 

122,976 

2,800 

0 

4,498 

12,2976 

2,800 

Professionals 

Female 

32 

0 

0 

35,583 

1,510 

9,940 

610 

45,523 

5,120 

Male 

25 

0 

0 

11,090 

0 

0 

8,995 

11,090 

0 

Technidans and Trade WDrkers 

Female 

10 

0 

0 

3,610 

1,007 

0 

0 

3,610 

1,007 

Male 

149 

0 

0 

438,997 

8,954 

54,928 

15,164 

493,925 

63,882 

Qerical and Adninistrative 

WDrkers 

Female 

289 

0 

0 

463,636 

55,316 

488,300 

,2,250 

951,936 

57,566 

Male 

147 

0 

0 

211,224 

22,895 

83,650 

51,712 

294,874 

106,545 

Corrmunity and Personal 

Service WDrkers 

Female 

21 

0 

0 

13,198 

0 

0 

610 

13,198 

610 

Male 

29 

0 

0 

840 

0 

0 

4,498 

840 

0 

Machine Operators and Drivers 

Female 

1 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

68 

0 

0 

66,628 

9,018 

8,328 

1,368 

74,956 

17,346 

□ementary occupations 

Female 

135 

0 

0 

14,778 

2,912 

0 

0 

14,778 

2,912 

Male 

644 

0 

0 

179,092 

47,345 

55,800 

8,376 

234,892 

103,145 

Sales and Service WDrkers 

Female 

35 

0 

0 

69,799 

29,574 

0 

2,250 

69,799 

31,824 

Male 

98 

0 

0 

195,110 

42,110 

55,500 

7,360 

250,610 

97,610 

Total 


1745 

0 

0 

1,888,062 

226,440 

801,946 

112,188 

2,690,008 

338,629 

*% and *R value of munidpa! salaries (original budget) allocated for wjrkplace skills plan. 


408,778,333 
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4.6.4 Comment on Skills Development and Related Expenditure and on the 
Financial Competency Regulations 

Since the promulgation of competency regulations, the municipality has endeavored to 
send all the affected officials in Finance and Supply Chain to training so as to enable 
them to attain the minimum required qualifications for the position they are holding. To 
date, senior officials in the Finance including supply chain have been trained. New 
incumbents that had been appointed since 2012/13 and 2013/14 are still undergoing the 
training. 

The municipality applied for exemption on the competency regulations and the 
exemption has been granted nationally until 30 Sept 2015 after which all positions to be 
advertised, the position specification must be in line with the competency regulations 
requirements for such a position it is also a requirement that staff occupy these position 
should have completed the required training. 

The municipality makes use of an approved and accredited service provider to present 
the training as per the requirements of LGSETA and SAQA. 


The table below presents a summary of trained officials in finance directorate 


Position 

Requirements 

MFMP Training 

Year 

Municipal Manager 

NQF level 6 

Yes 

2012 Dec 

Chief Financial Officer 

NQF level 7 

yes 

2012 Dec 

BTO Manager 

NQF level 7 

Yes 

2012 Dec 

Head: SCM 

NQF level 6 

Yes 

2013 Dec 

Other managers reporting to 
CFO 

NQF level 5-6 

Yes 

2012 Dec 

SCM Practitioners 

NQF level 3-5 

yes 

In progress 

Revenue Management 

NQF level 5-6 

yes 

In progress 


All staff that are indicated as in progress shall complete the MFMP training in April 2015, 
well ahead of the expiry date of the exemption. The municipality provides all the 
necessary resources to ensure that staff completes the training in time. 
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COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 


4.7 INTRODUCTION TO WORKFORCE EXPENDITURE 

Employee oost is one of the main oost drivers in the budget and in order to contrei 
expenditure no vacancies are filled before Budget & Treasury offices confirm that funds are 
available and Human Resources confirms that such a position exists in the organogram. 

In order to obtain value for money from workforce expenditure, enhanced staff performance 
is fundamentally part of the achievement of the municipality’s primary service deiivery 
objectives. 

The municipality continually strives to promote a cuiture of good governance and an 
environment where the needs of employees can be addressed in a manner that is conducive 
for the persistent advancement of the interests of our iocai communities. 

4.8 EMPLOYEE EXPENDITURE TRENDS 


Description 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

R'000 

R'000 

R'000 

R'000 

Employee related oosts: Salaries 

273,487 

312,222 

337,310 

366,866 

Social contributions 

91,754 

95,211 

101,095 

107,884 

Total Employee Related Expenditure 
(R'000) 

365,241 

407,432 

438,406 

474,749 

Councillors remuneration 

13,331 

16,415 

17,243 

18,459 

Employees salary increase 

8.48% 

6.08% 

7.00% 

6.84% 

Councillors salary increase 

5.00% 

5.00% 

5.50% 

5.50% 


Bar chart reflecting expenditure trend over 2010/2011, 2011/2012, 2012/2013 and 
2013/14. 
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Employee Expenditure Trends 




Employee 

related 

costs: 

Salaries 

Social 

contribution 

s 

Total 

Employee 

Related 

Expenditure 

(R'000) 

Councillors 

remuneratio 

n 

Employees 

salary 

increase 

Councillors 

salary 

increase 

■ 2010/2011 

273 487 

91 754 

365 241 

13 331 

8.48% 

5.00% 

■ 2011/2012 

312 222 

95 211 

407 432 

16415 

6.08% 

5.00% 

■ 2012/2013 

337 310 

101 095 

438 406 

17 243 

7.00% 

5.50% 

■ 2013/2014 

366 866 

107 884 

474 749 

18 459 

6.84% 

5.50% 


Description 


■ 2010/2011 «2011/2012 «2012/2013 «2013/2014 


4.8.1 Comment on Employee Expenditure Trends 

Since its employees are the municipality’s most valuable assets, the municipality is investing 
in its human capital. We support the job creation national strategy. Because we compete with 
the private sector for professional services, we are offering better packages to ensure skills 
retention and attraction and good quality and skilled people. 

The municipality has also taken bold steps in line with the signed agreements on basic 
conditions of services and is appointing staff who have been serving the municipality on a 
more permanent basis. This decision led to increased staff costs above the approved annual 
increases. As indicated in the chart below, the personnel costs grew by 11.6% from 
2010/2011 financial year to 2011/2012 financial year, whilst the agreed upon salary 
increases was 6.08%. 

The same pattern can be seen in 2012/2013 where the approved salary increases were 
6.5% with effect 1 July 2012 and another 0.5% with effect 1 January 2013, whilst personnel 
costs increased by 7.6% year on year. The implementation of the Salary and Wage 
Collective Agreement retrospective from 1 July 2010 also commenced and will be completed 
in the 2013/2014 financial year. From 2012/13 to 2013/14 the year-on-year growth on 
employee costs was 8.5% with an agreed upon salary increase of 6.84% 
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The implementation of the Salary and Wage Collective Agreement retrospectively from 1 July 
2010 also commenced and will be completed in the 2013/2014 financial year. 
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4.8.2 Number of Employees whose salaries were increased due to their positions 
being upgraded 

During the 2013/2014 financial year there was no upgrading of salary increases from lower 
skilled to top management positions as well as Section 57 and the Municipal Manager’s 
position. 

4.8.3 Employees whose salary levels exceed the grade determined by job evaluation 


Occupation 

Number of 
employees 

Job 

evaluation 

level 

Remunerati 
on level 

Reason for deviation 

General Assistants 

30 

T3 

8 


Messengers 

4 

T4 

11 


Water Cutters 

7 

T5 

12 


Handyman 

7 

T5 

12 


Caretaker 

1 

T5 

12 


Switchboard Operator 

2 

T5 

12 

Position was graded below what 

Hydrant Inspector 

1 

T5 

12 

employees are currently 
receiving 

Cashiers 

7 

T5 

12 

Clerk 

11 

T5 

12 


Plumber 

1 

T5 

12 


Team Leader 

2 

T5 

12 


Printing Assistent 

3 

T5 

12 


Water Service Hand 

1 

T5 

12 


Stores Assistent 

1 

T5 

12 


Senior Clerk 

10 

T6 

12 


Supervisor 

1 

T6 

12 


Shift Workers 

19 

T6 

12 


Supervisors 

11 

T6 

12 


Senior Admin Officer 

1 

T6 

12 


Driver Operator 

2 

T6 

12 


Control Room Operators 

3 

T6 

12 


Handyman 

4 

T6 

12 


Community Liaison Officers 

4 

T6 

12 


Meter Inspector 

1 

T7 

12 


Principal Clerk 

27 

T7 

12 


Senior Supervisor 

9 

T8 

12 
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Occupation 

Number of 
employees 

Job 

evaluation 

level 

Remunerati 

on level 

Reason for deviation 

Administrator 

5 

T9 

12 


Traffic Admin 

1 

T9 

12 


Senior Supervisor 

1 

T9 

12 


Security Officer 

1 

T9 

12 


Controlier Acquisitioner 

1 

TIO 

12 


Controlier Licensing 

1 

TIO 

12 


Admin Officer 

5 

TIO 

12 


Web Designer 

1 

TIO 

12 


Tender Officer 

1 

TIO 

12 


Officer Informai Market 

1 

TIO 

12 


Head Cemeteries 

1 

TIO 

12 


Senior Accounting Assistant 

1 

TIO 

12 


Superintendent Law Enforcement 

2 

TIO 

12 


Control Security Officer 

2 

TIO 

12 


Controlier Contract 

1 

TIO 

12 


Controlier Logistic 

1 

TIO 

12 


Artisan Road Marker 

1 

TIO 

12 


Senior Administrative 

1 

Til 

12 

Position was graded below what 
employees are currently 
receiving 

Environmental Health Practitioner 

6 

Til 

12 

Engineering Technician 

2 

Til 

12 


Foreman 

1 

Til 

12 


Communication Officer 

1 

Til 

12 


Principal Admin Officer 

1 

Til 

12 


Internal Investigator 

1 

Til 

12 


Risk Management 

1 

Til 

12 


Manager 

1 

Til 

12 


SDBIP Officer 

1 

Til 

12 


Quality Control Officer 

1 

Til 

12 


Senior Security 

1 

Til 

12 


Senior Human Resource Officer 

1 

T13 

12 


Total 

137 
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4.8.4 Employees appointed to posts not approved 


Department 

Level 

Date of 
appointmen 
t 

No. 

appointed 

Reason for appointment when no 
established post exist 

Community & Social 
Development 




There was no employee appointed in 
to post not approved by Council for 
period 01 July 2013 - 30 June 2014. 


4.8.5 Comment on Upgraded Posts and those that are at variance with normal 
practice 

The municipality has not upgraded any of its positions during the 2013/2014 period except 
for the decision taken to implement the Task grading system as per Collective Agreement on 
Wage Curves that was due for implementation from 1 July 2010, and was delayed for 
implementation by management and the employee representatives. 

A decision was taken in February that the Wage Curve Collective agreement shall be 
implemented and all processes were set-up. During June and July 2013, implementation was 
effected and a committee was set-up by management to deal with all positions that were not 
evaluated at any point in time. 
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CHARTER 5 - FINANCIAL PERFORMANCE 


5.0 INTRODUCTION 

Chapter 5 contains information regarding financial performance and highiights specific 
accomplishments. The chapter comprises of three components: 

• Component A: Statement of Financial Performance 

• Component B: Spending Against Capital Budget 

• Component C: Other Financial Matters 

The financial statements of Sol Plaatje Municipality were prepared based on Generally 
Recognized Accounting Practices (GRAP), Accounting Policies and any other applicable 
standerds as prescribed by the Minister of Finance for Local Authorities. An accrual basis of 
accounting has been adopted by the municipality and, as at 30 June 2013, there was no plan 
in place to dispose of a part of the municipality or outsource some if its key functions as 
outlined in the Constitution of the Republic of South Africa, as such the statements were 
prepared on a going concern basis. 

It has been common practice by the municipality to present the final budget information on 
the face of the financial statements, however, in the 2013 financial statements, this 
information has been presented separately as the statement of Comparison of Budget and 
Actual Amounts as required in terms of GRAP 24. 

The municipality has used consultancies for various and specialized work during the year. 
The major consultancy services used during the period are mainly legal advisors on various 
legal matters the municipality had to deal with. The table below lists all major consultancy 
work procured by the municipality. 


Name of the firm 

Nature of the service 

Amount paid 
in R 

Comments 

Aurecon 

Conditiën assessment of 

infrastructure assets 

112271.89 

For the purposes of AFS 

Durchame Consulting 

Advisory service on GRAP 
interpretation and 
imolementation 

453 163.35 

For the purposes of AFS 

Ignite Advisory 

SDBIP and performance 
assessment of MM, CFO and 
other Section 57 Managers 

794 846.68 

For monthiy reporting and 
performance assessment 

MA & R Consultancy 

Indigent verification 

1 181 653.00 

Implementation of policy 

Moedi Engineering 

Professional services 

2 348 657.95 

Engineering and project 
management 

Van Der Wall and 

Partners and other 

law firms 

Legal services 

6 121 881.70 

Legal advice and 
representation 
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COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE 


INTRODUCTION TO FINANCIAL STATEMENTS 


Statements of Revenue Collection Performance by vote and by source are included at 

Appendix K. 


This component provides an overview of the financial performance of the municipality and 
focuses on the financial heaith of the municipality. 


5.1 


STATEMENTS OF FINANCIAL PERFORMANCE 


The billed revenue performed well within the projected levels during the 2013/2014 period 
with revenue from investments in the form of interest almost doublé management’s 
projection. Expenditure on the other side did the same, well within the target, and savings 
have been seen in items such as finance charges and other expenditure. 


When comparing the actual billed revenue to the adjustment budget the municipality 
managed to achieve a 98.5% overall percentage. As alluded to previously, Investment 
revenue performed exceptionally well with a 178.4%, it should be noted that management is 
extremely conservative when budgeting for investment revenue. Budgeted revenue on 
Property Rates was on target with a 100.1% achieved. 

The total YTD actual in respect of operational expenditure when compared to the adjustment 
budget resulted in an 89.7% actual spent. All categories of expenditure show a saving with 
an average expenditure of 83.5%. The most pertinent concern is the low expenditure on 
Grants and Subsidies of which the bulk of the budget pertains to the funding of indigents. For 
the year under review a concerted effort was done to register as many qualifying indigents. 

From a management perspective, as much as we need to push expenditure, savings on 
operational expenditure budget do not necessarily harm service delivery but is an outcome of 
prudent spending and making sure that people spend based on needs and not because they 
have funds to do so. The Auditor-General emphasized under-spending in his report. 

The tables below reflect the revenue and expenditure performance of the municipality. 
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NC091 Sol Plaatje - Recondliation of Table AL Budget Suirmaiy 


IDescription 


R thousands 


2013^14 


Original 

Budget 


Budget Final 

Adjustments adjustments 
(i.to. MFMA I budget 
s28) I 


Actual 

CXitcome 


Unauthorised 

expenditure 



1 

2 

3 

4 

5 

6 

7 

8 


9 


10 

11. 

12 

Financial Performance 














Propetly rates 

r 

367,941 

r _ 

367,941 

'' 368,225 


284 

100.1% 

100.1% 






r 

331,348 

Service charges 

r 

879,233 

^ (29,000) 

850,233 

'' 835,048 


(15,185) 

98.2% 

95.0% 






r 

838,429 

Investment revenue 


9,CXX) 

3,000 

12,000 

21,413 


9,413 

178.4% 

237.9% 







15,240 

Transfers recognised - operalional 


163,883 

3,423 

167,306 

166,601 


(705) 

99.6P/0 

101.7% 







166,865 

Other OA/n revenue 


90,662 

56,707 

147,369 

130,362 


(17,007) 

88.5P/0 

143.8% 







94,040 

Total Revenue (excluding capita! transfers and contributions) 

1,510,719 

34,130 

1,544,849 

1,521,649 


(23,200) 

98.5% 

100.7% 



1,445,923 

Employee costs 


490,534 

7,800 

498,334 

474,749 

- 

(23,585) 

95.3% 

96.8% 



- 

- 



438,406 

Remuneralion of councillors 


18,607 

200 

18,807 

18,459 

- 

(347) 

98.2% 

99.2% 



- 

- 

- 


17,243 

Detat impairment 


133,000 

- 

133,000 

126,810 

- 

(6,190) 

95.3% 

95.3% 



- 

- 

- 


110,819 

Depreciation & asset impairment 


49,150 

- 

49,150 

41,988 

- 

(7,162) 

85.4% 

85.4% 



- 

- 

- 


42,949 

Finance charges 


36,718 

(4,000) 

^,718 

28,056 

- 

(4,662) 

85.8% 

76.4% 



- 

- 

- 


24,694 

Materials and bulk purchases 

r 

462,300 

^ 21,360 

483,660 

^ 445,262 

- 

(38,398) 

92.1% 

96.3% 



- 

- 

_ 

r 

416,058 

Transfers and grants 


54,070 

358 

54,428 

19,564 

- 

(34,864) 

35.9% 

36.2% 



- 

- 

- 


2,623 

Other expenditure 


251,225 

42,950 

294,175 

248,674 

- 

(45,501) i 

84.5P/0 

99.0P/0 



- 

15,142 

15,142 


242,520 

Total Expenditure 

1,495,603 

68,668 

1,564,272 

1,403,563 

- 

(160,709) i 

89.7% 

938P% 



- 

15,142 

15,142 

1,295,311 

Sur pi us/(Defi ci t) 


15,115 

(34,538) 

(19,423) 

118,086 


137,508 I 

-608.0P/O 

781.2% 







150,612 

Transfers recognised - capita! 


95,767 

' 49,248 

145,015 

140,153 


(4,862) 

96.6P/0 

146.3% 







109,958 

CXnIribulions recognised - capita! & coniributed assets 


- 

- 

- 

721 


721 









- 

Surplus/(Deficit) after capita! transfers & contributions 


110,882 

14,710 

125,592 

258,960 


133,367 

206.2% 

2335% 







260,569 

Share of surplus/ (deficit) of associate 


- 

- 

- 

- 


- 

- 

- 







- 

Surplus/(Deficit) for the year 

110,882 



14,710 

1 

125,592 

258,960 


133,367 

206.2% 

2335% 



260,569 

CXipitcü expenditure & funds sources 

















CXipital expenditure 


238,867 

58,646 

297,513 

238,409 


(59,10^ 

80.1% 

99.8P/0 







179,288 

Transfers recognised - capita! 


95,767 

49,248 

145,015 

140,153 


(4,862) 

96.6P/0 

146.3% 







109,958 

Flrblic contributions & donations 


- 

- 

- 

- 


- 

- 

- 







- 

Borrowing 


54,100 

- 

54,100 

64,803 


10,703 

119.8% 

119.8% 







57,073 

Internally generated funds 


89,000 

9,398 

98,398 

33,453 


(64,945) 

34.0P/0 

37.6% 







12,258 

Total sources of capita! funds 


238,867 

58,646 

297,513 

238,409 


(59,10^ 

80.1% 

99.8P/0 







179,288 

CXish flows 

















Net cash ffom (used) operaling 


169,272 

14,710 

183,982 

175,143 


(8,839) 

95.2% 

103.5P/0 







302,288 

Net cash ffom (used) investing 


(238,867) 

(58,646) 

(297,513) 

(238,409) 


59,104 

80.1% 

99.8% 







(179,288) 

Net cash ffom (used) financing 


40,148 

- 

40,148 

44,500 


4,352 

110.8% 

110.8% 







40,680 

CXish/cash equivalents at the year end 


215,553 

(43,935) 

171,617 

305,199 


133,582 

177.8P/0 

141.6P/0 







323,965 


Variance Actual ActUcü 

CXitcome as % CXitcome as % 
of Final of CXiginal 
Budget Budget 


2022123 


Reported Expenditure Baléince to be 

unéiuthorised authorised in recovered 
expenditure terms of section 
32 of MFMA 


Audited 

CXitcome 
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5.1.2 Financial performance of operational services 


Financial Performance of Operational Services 









R'OOO 


2012/13 

2013/14 

Year 2013/14 Variance 

Description 

Actual 

Original 

Adjustments 

Actual 

Original 

Adjustme 

nts 


Budget 

Budget 

Budget 

Budget 

Operatinq Cost 







Water 

135,274 

157,333 

180,366 

169,011 

7% 

-6% 

Waste Water (Sanitation) 

47,158 

49,258 

48,202 

50,636 

3% 

5% 

Electricity 

430,581 

484,874 

484,047 

463,369 

-4% 

-4% 

Waste Management 

43,030 

47,522 

46,466 

44,470 

-6% 

-4% 

Housing 

19,486 

18,367 

58,104 

23,114 

26% 

-60% 

Component A: sub-total 

675,529 

757,354 

817,185 

750,601 

-1% 

-8% 

Waste Water (Storm water 
Drainage) 







Roads 

12,079 

16,717 

17,717 

19,278 

15% 

9% 

Transport 

34,715 

40,395 

40,395 

31,917 

-21% 

-21% 

Component B; sub-total 

46,794 

57,112 

58,112 

51,195 

-10% 

-12% 

Planning 

14,356 

9,253 

9,553 

12,264 

33% 

28% 

Local Economie Development 

4,069 

14,342 

14,742 

10,628 

-26% 

-28% 

Component B; sub-total 

18,425 

23,596 

24,296 

22,893 

-3% 

-6% 

Planning (Strategie & Regulatory) 
Local Economie Development 







Component C: sub-total 

- 

- 

- 

- 



Community & Social Services 

Environmental Protection 

54,598 

60,861 

61,411 

60,195 

-1% 

-2% 

Health 

15,596 

17,767 

17,767 

16,236 

-9% 

-9% 

Security and Safety 

39,315 

40,232 

40,232 

40,759 

1% 

1% 

Sport and Recreation 

Corporate Policy Offices and 

39,792 

38,348 

39,668 

41,576 

8% 

5% 

Other 

408,924 

376,576 

365,943 

420,943 

12% 

15% 

Component D; sub-total 

558,224 

533,785 

525,022 

579,708 

9% 

10% 

Total Expenditure 

1,298,972 

1,371,847 

1,424,615 

1,404,397 

2% 

-1% 
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5.1.3 Comment on Financial Performance 

The municipality has approved the Directorates to be representing vetes as required in terms 
of MFMA Chapter 1 , definitions. The following vetes had a variance of more than 10%. 

- Municipal Manager - Income 

As a result of miscellaneous revenue net materializing. 

- Strategy, Economie Development and Planning - Income 

The revenue projected from the SEDP vete was below the target by 23%. SEDP 
charges market dues for all agents using municipal facilities. An action plan is urgently 
needed to address the market in general as it is not financially sound to cross subsidies 
a service that is not for the direct benefit to the public at large. Payments were made for 
D&D which most probably will need to be corrected and transferred to an expenditure 
vote. 

Corporate Services - Income 
Grant income not materializing 

Appendix E (1) of the audited financial statements reports variances by revenue source 
and expenditure by type. The following are the reasons for these variances. 

- Interest earned - External Investments 

The municipality projected a R12, 000 million interest on external investments and the 
actual for the period ended 30 June 2014 was R21, 413 million. This was as a result of 
the increased investment portfolio of the municipality from the adjusted budgeted 
amount of R183, 012 million. 

• Fines 

The revenue from fines was above the target by R3.9 million and achieved an actual 
amount of Ril, 554 million. Revenue from fines is was previously Recognised when 
cash was received, as such transgression fines are issued and the collection rate has 
been very low. The variance above the target is 51% as a result of implementation of 
IGRAP which determines that revenue be recognized once a fine is issued and not when 
actual cash is received. This was corrected retrospectively for the 2012/13 financial year. 
The non-cash actual for 2012/13 was fully impaired. 

• Other income 

The other income is below the target due to grants Recognised for housing development 
projects which is not recognized as own revenue because of the existing agency 
relationship. 

• Repairs and maintenance 

The repairs and maintenance budget was increased through the adjustment budget from 
R83, 300 million to R84.660 million (final budget) and the actuals were R64.2 million and 
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a variance of R20.3 million was reported. The reason for the lower spending on 
maintenance is attribute to engineering processes of planning and design prior to actual 
maintenance as well as availability of materials used in the maintenance of facilities and 
infrastructure. The under-spending on R&M is a major concern for the municipality and 
remedial action should be taken. 

- Finance costs 

There have been savings on interest paid on external borrowing. The full drawdown on 
the loan has been completed for the period under review... 

• Grants and subsidies made 

The municipality makes provision for grants and subsidies to be made to various 
institutions during the year. As at 30 June 2014 a certain amount remained 
unallocated to any institution or beneficiary. The indigent subsidy is also paid from 
this category of expenditure and the low expenditure is a result of households that 
qualify for indigence do not apply. Various efforts have been put in place to 
remediate this situation. Publications in the newspaper, urging individuals to apply. 
Making use of the ward councilors and ward committee members to facilitate and 
expedite the rate of application. Speedily verification of indigents who have applied 

- General expenses 

The municipality saved an amount of R45 million on general expenses which 
include costs of running administration. This is mainly attributable to grants 
Recognised for housing development projects which is not recognized as 
municipal expenditure because of the existing agency relationship 
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5.2 GRANTS 

The following grants were gazette and transferred to the municipality: 

5.2.1 Grant Performance 


R' 000 

Description 

2012/13 

2013/14 

Year 2013/14 Variance 

Actual 

Budget 

Adjust. 

Budget 

Actual 

Original 

Budget 

(%) 

Adjust. 

Budget 

(%) 

Operating Transfers and Grants 

National Government 

157,830 

157,963 

160,086 

157,995 

0.02% 

-1.31% 

Equitable share 

146,493 

145,905 

145,905 

145,905 

0.00% 

0.00% 

Financial Management Grant 

1,500 

1,550 

1,550 

1,550 

0.00% 

0.00% 

Municipal Systems Improvement 

800 

890 

890 

890 

0.00% 

0.00% 

Expanded Public Works 

7,660 

6,618 

6,618 

6,618 

0.00% 

0.00% 

Infrastructure Skills Development Grant (ISDG) 

1,377 

3,000 

4,623 

3,032 

1.06% 

-34.42% 

Department of Water Affairs 



500 





Provincial Government 

6,920 

4,444 

3,944 

3,944 

-11.3% 

0.0% 

Health subsidy 

2,525 

2,663 

2,663 

2,663 

0.0% 

0.0% 

Library Services 

1,295 

1,781 

1,281 

1,281 

-28.1% 

0.0% 

Subsidy Resort 







Other Grants 

3,100 







District Municipality 

800 

- 

1,800 

1,800 


0.0% 

Frances Baard District Municipality 

800 


1,800 

1,800 


0.0% 

Other grant providers 

1,315 

1,476 

1,476 

2,862 

93.9% 

93.9% 

MIG Operational 

1,215 

1,476 

1,476 

1,337 

-9.4% 

-9.4% 

Miscellaneous 




1,525 



Other Donations 

100 






Total Operating Transfers and Grants 

166,865 

163,883 

167,306 

166,601 

1.7% 

-0.4% 




COMMENT ON OPERATING TRANSFERS AND GRANTS 

The municipality’s National gazette allocation was adjusted upwards by R1 .6 million due the 
roll-over approval on the Infrastructure Skills Development Grant. The municipality 
succeeded in spending 99.6% of the total operational grants when compared to the 
Adjustment Budget. It should be noted with concern that the Provincial Gazette is not 
published timeously, which hampers the budgeting for provincial projects. The bar chart 
below provides an overview of the growth in Equitable Share from 2009/2010 financial year. 
In 2010/2011 it increased by 27.9%, then it increased by 8.3% for 2011/2012 and 11.1% for 
2012/2013. The ES has however decreased by 0.4 from 2012/13 to 2013/14. The Equitable 
Share is utilized for the subsidization of indigents, counter-funding for capita! expenditure, 
expenses towards wards, Council and for other purposes as well. 


Local Government Equitable Share 

(R'000) 



2009/10 2010/11 2011/12 2012/13 2013/14 


% year-on-year Increase / (Decrease) 
in Equitable Share 
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INFRASTUCTURE SKILLS DEVELOPMENT GRANT (ISDG) 

Unemployed Graduates Programme: funded by the Infrastructure Skills Development 
Grant of National Treasury 

This financial year Sol Plaatje Municipality has increased its intake of new graduates to a 
total of 15. Sol Plaatje became the pilot for the Northern Cape under the Infrastructure Skills 
Development Programme which is funded by the National Treasury. Graduates are recruited 
and granted the opportunity to work among ether professionals and learn on-the-job for a 
period of three years before professionalizing. The programme started in earnest on January 
2013. To date R 4 202 183 has been utilized for the project. 


Job creation and skills transfer is one of the Sol Plaatje Municipality’s strategie objectives. 
The current challenges faced by the Municipality with regard to infrastructure management, 
bulk infrastructure capacity shortage, poor water quality and compromised basic service 
delivery is purely the shortage of technical skills. 

Given the Infrastructure challenges, the municipality fully supports this unemployed 
internship graduate programme. Sol Plaatje Municipality will utilize this pilot programme to 
enhance skills shortage in the municipality and to improve service delivery over the next 
three years with the aim to have these learners registered with the professional body. Sol 
Plaatje would then attempt to employ these registered graduates in vacant posts to comply 
with the relevant legislation. 


Thus far the following interns have been appointed in 2012/2013: 


BJ Moseki 

15 April 2013 

Fitter and Turner 

DD Cornellissen 

15 April 2013 

Fitter and Turner 

CA Chetty 

22 April 2013 

Fitter and Turner 

TK Manoko 

1 May 2013 

Town Planner 

LM Madubu 

1 May 2013 

Town Planner 

RO Comakae 

1 May 2013 

Civil Technician 

GD Kannemeyer 

1 May 2013 

Civil Technician 

JM Khosa 

1 May 2013 

Civil Technologist. 

In the new period 2013/2014 the following interns 

have been appointed: 

S Phinzi 

1 July2013 

Pipe Fitter/ Boiler Maker 

NB Zwane 

1 July2013 

Electrical Technician 


K Motihatihedi 


1 July2013 


Fitter and Turner 
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SW Clouts 

15 November 2013 

Pipe Fitter/ Boiler Maker 

OT Mothibi 

15 November 2013 

Pipe Fitter/ Boiler Maker 

MRC Seleke 

15 November 2013 

Pipe Fitter/ Boiler Maker 

IN Mokgobo 

15 January 2014 

Laboratory Assistant. 


AH interns have specially designed Development Plans and receive the required training. 
They work under qualified supervisors and registered Mentors. The mentors that have been 
selected include: 

Jan Viljoen (Civil Engineering) 

Henri Marais (Town Planners) 

Roelof Coertze (Electrical Engineer) 

Craig Marsh (Fitters and Turners) 

Marcel Arthur (Boiler makers) 

They have all been registered under the relevant professional body and have really 
developed well over the past year. 



New Fitters anö Turners : (from left) Cuen 
Chetty, Deveraux Cornellissen anó 
Boitumelo Moseki explaining the latest 
weicjing task they have hacj to complete. 
These learners are progressing well. 


Challenges and Remedial actions 

As this is a pilot programma there have been challenges. For example: 

• The lack of professional bodies for certain fields of scarce skills (e.g. Property 
Developers; Building Controllers; etc.); 

• The shortage of engineering graduates in this region; the delay in the approval of the roll- 
over hampered effective spending patterns. This resulted in the budget and the business 
plan having to be revised; 
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• It was also not clear if new interns are appointed whether the National Treasury would be 
able to cover the extended period. The Municipal Recruitment process is very slow! 

• We have also realised that the interns from other areas find it hard to adjust to the 
cultures and local languages that are spoken in this region. Some interns have really 
experienced difficulty in settling down in Kimberley. 

• We have selected several female candidates on merit however only two have accepted 
the positions. 

• We are also struggling to find another Electrical Technician (1). But we are werking with 
the TUT and CUT to find learners from this area. 

• The Disparity of stipends per designation: we await the letter regarding the stipends from 
National Treasury. 

Some of these matters prevented us from reaching the 20 recruitments as initially 
planned, however the programme is running smoothiy and we have seen much growth 
in these interns. 

THE EXPANDED PUBLIC WORKS PROGRAMME INCENTIVE GRANT 

BACKGROUND 

The Expanded Public Works Programme (EPWP) is one element within a broader 
government strategy to reduce poverty through the alleviation and reduction of 
unemployment. The EPWP involves creating work opportunities for unemployed persons, 
and so allowing them to participate economically and contribute to the development of their 
communities and the country as a whole. 

The Involvement of SPM in labour intensive projects dates as far back as the year 2000 
when the EPWP concept was still under discussion; this was just towards the end of the 
Community-based Public Works Programme (CBPWP). In the years 2003/2004 the EPWP 
was formally introduced and at that time the implementation of this concept in SPM was at its 
peak and has since been escalating annually. 

COMMENTS 

An amount of R 6.3 million was allocated to the municipality as per Division of Revenue Bill 
for financial year. At the end of the financial year under review and 100% of the allocation 
was transferred. In fact the municipality has counter funded the programme substantially to 
ensure its continuation. 
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The following projects were embarked on during 2013/2014: 



Project Name 

1 

Parks & Gardens Maintenance of Parks 

2 

EPWP Taxi Rank Project 

3 

LED Duty Assistants 

4 

City Cleansing 

5 

Sol Plaatje Cleaning & Greening Project 1 

6 

W&S Replacement of pipes Kimberley 

7 

R & S Bloemanda & Thusano Labour 

8 

R&S Maintenance 

9 

Homevale Waste water treatment works 

10 

R&S Tar Patching 

11 

Cleaning of Stormwater Facilities 

12 

Zone Metering 

13 

Additional: Pothole Patching 

14 

Sobantu 


CHALLENGES 

In regard to the EPWP, the incentive grant allocation continues to be on a decline though the 
municipality performed well during the financial year. Despite this the municipality remains 
steadfast in the drive of combating unemployment through EPW Programmes within its 
community but might be forced to reduce the work opportunities in future due to financial 
limitations. 


5.2.2 Grants expenditure from sources other than DoRA 


Details of 
Donor 

Actual Grant 
2012/2013 

Actual Grant 
2013/2014 

2013/2014 

Municipal 

Contribution 

Date Grant 
terminates 

Date 

Municipal 

contribution 

terminates 

Nature and 
benefit from 
the grant 
received, 
include 
description of 
any 

contributions 
in kind 


R'000 


FBDM 

2106 

6 084 


30 June 2014 

N/A 


GURP 

6 340 

- 


31 March 2014 

N/A 


DWA 

31 833 

15 617 


31 March 2014 

N/A 


TRANSNET 

7 768 

- 


N/A 

N/A 





Frances Baard District Municipality - Grant 

A grant in the amount of R6 083 921 was received from Frances Baard District Municipality 
in lieu of Ritchie Freedom Park 167 Erven Project. The project is provisioning of water and 
sanitation. As at 30 June 2014, only 80% of the funds were spent. The funds are rolled over 
into the next year. 

Accelerated Community Infrastructure Programme 

The municipality received an amount of R15 616 928 from Department of Water Affairs for 
regional bulk infrastructure. The funds are utilized toward the construction works at 
Homevale Waste Water T reatment Plant. 

5.2.3 Comment on Conditional Grants and Grants Received from Other Sources 

THE MUNICIPAL INFRASTRUCTURE GRANT (MIG) 

Background 

The MIG programme is part of government’s overall strategy to eradicate poverty and create 
conditions for local economie development. It will, therefore, maximize opportunities for 
employment creation and enterprise development. The programme is demand-driven and 
service delivery is centralized to municipality. Municipalities play a central role in 
coordinating development activity and the delivery of municipal infrastructure in their 
jurisdictiën. 


The entire approach of MIG is focused on improving the capacity, efficiency, effectiveness, 
sustainability and accountability of local government. Whilst national and provincial 
government are responsible for creating an enabling policy, financial and institutional 
environment for MIG programme, municipalities are responsible for planning municipal 
infrastructure and for using MIG to deliver the infrastructure. 


Allocation and Expenditure 


Detail 

2011/2012 

2012/2013 

2013/2014 

Allocation/FY 

45,363,000 

55,028,000 

52,243,000 

Amount Spent/FY 

45,363,000 

51 ,889,656 

55,381,344 

Amount Not Spent 

0 

3,138,344 

0 


NB: Amount spent for 13/14 include roll-over amount from 12/13 financial year 
amounting to R3.1 million. 
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Comments 

An amount of R52, 243,000 was allocated to the municipality as per Division of Revenue Bill 
(DoRA) plus a roll-over amount of R3, 1 million for the financial year under review which 
brought the total of available MIG funds to R55, 381,344. At end of the financial year under 
review on 100% of the expenditure was reported spent. 

The Sol Plaatje Municipality has planned and implemented projects ranging from; High mast 
lights, Street lights; Roads and Storm Water; Bulk Sanitation and Water reticulation 
infrastructure. The following projects were embarked on during 2012/2013: 


PROJECT NAME 

Homevale Extension by 15ML/Day (Project 951) Roll-over project 
Bloemanda & Thusanong Roads (Project 979) Roll-over project 
Sobantu & Tlhageng Roads (Project 976) Roll-over project 
Phuthanang New Cemetery (Project 1163) Design and Planning only 


Challenges and remedial measures 

In regard to MIG, the funds were fully spent for the year under review with the bulk of the 
funds spent on the Homevale WWTW Extension project. The Civil Works contract is in 
progress through not at the expected pace. Interventions by the Consulting Engineers to 
assist the contractor in fast-tracking progress are continuously made. The anticipated date 
for completing the project is February 2015. 




5.3 ASSET MANAGEMENT 

5.3.1 Introduction to Asset Management 

The MFMA was introduced with the objective of improving accounting in the municipal sector 
in keeping with globai trends. Good asset management is criticai to any business 
environment. The goal of asset management is to meet a required levei of service, in the 
most cost effective manner, through the management of assets for present and future 
customers. 

Sol Plaatje Municipality therefore strives, within its financial and administrative capacity, to 
achieve the following objectives: 

• Providing democratie and accountable government for iocai communities 

• Ensuring the provision of services to communities in a sustainable manner 

• Promoting sociai and economie deveiopment 

• Promoting a safe and heaithy environment 

• Encouraging the involvement of communities and community organizations in matters 
of local government. 

The core principies of our policy are: 

• Taking a iife-cycle approach 

• Developing cost-effective management strategies for the iong-term 

• Providing a defined levei of service and monitoring performance 

• Understanding and meeting the impact of growth through demand management and 
infrastructure investment 

• Managing risks associated with asset faiiures 

• Sustainable use of physical resources. 

Staff currently employed in the unit: 

• Asset manager 

• Senior Control Accountant 

• Controi Accountant: Inventory and other assets 

• Controi Accounting Assistant: Inventory and other assets 

• Controi Accounting Assistant: Lease and iiabilities 

• Assets Technician 

• Five Verification officers 
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The municipality is committed to providing municipal services for which the municipality is 
responsible, in a transparant, accountable and sustainable manner and in accordance with 
sound infrastructure management principles. 

The implementation of GRAP within the public sector requires of entities to perform a review 
of useful lives as well as to conduct impairment testing on an annual basis. A direct 
relationship exists between conditional assessment and the useful llfe assessment, as the 
conditiën of an asset will inform the municipality of its remaining useful life. 

National Treasury Indicates that the review of useful llfe is a check to see if there is any 
evidence to suggest that that expected life should be changed. This evidence could be 
internal or external. 

These factors will provide evidence of an asset’s function and capacity/utilization from 
which to form an opinion on the conditiën of the asset (Conditional assessment). 


The DPLG Guidelines for infrastructure management suggests this simple generic five- 
point grading: 


Grade 

Description 

Detailed description 

Indicative 

RUL 

1 

Very good 

Sound structure, well maintained. Only normal 
maintenance required. 

71-100% EUL 

2 

Good 

Serves needs but minor deterioration (< 5%). 

Minor maintenance required. 

46-70% EUL 

3 

Fair 

Marginal, clearly evident deterioration (10-20%). 
Significant maintenance required. 

26-45% EUL 

4 

Poor 

Significant deterioration of structure and/or 
appearance. Significant impairment of functionality 
(20-40%). Significant renewal/upgrade required. 

11-25% EUL 

5 

Very poor 

Unsound, failed needs reconstruction/ replacement 
(> 50% needs replacement) 

0-10% EUL 


The guideline furthermore requires that the assessment be: 


• Cost effective, repeatable and objective 

• Linked to the expected failure pattern of the specific assets (wherever practicable) 

• Medelied on performance criteria rather than visual inspection of conditiën where such 
is not practicable or inappropriate (e.g. pipelines, power cabling). 

GRAP 17 paragraphs 56-57 require that the useful life of an asset shall be reviewed at least 
at each reporting date and, if expectations differ from previous estimates, the change(s) shall 
be accounted for as a change in an accounting estimate in accordance with the Standard of 
GRAP on Accounting Policies, Changes in Accounting Estimates and Errors. 

GRAP 17 paragraph 63 States that the useful life of an asset is defined in terms of the assets 
expected utility to the entity. The asset management policy of the entity may involve the 
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disposal of assets after a specified time or after consumption of a specified proportion of the 
future economie benefits or service potential embodied in the asset. Therefore, the useful life 
of an asset may be shorter than its economie life. The estimation of the useful life of the 
asset is a matter of judgment based on the experience of the entity with similar assets. 

Municipalities are furthermore required to test for impairment of property, plant and 
equipment in accordance with the Standerds of GRAP on Impairment of Cash-generating 
Assets and Impairment of Non-cash-generating Assets 

We engaged the National Treasury (Office of the Accountant General) during the current 
financial year to provide technical guidance on measures to resolve on the issue of EULs. 
After a thorough consultation with the Office of the Accountant General, it was decided that 
the best method would be to adjust the useful lives to those contained within the Local 
Government Capital Asset Management Guideline and DPLG guideline for Infrastructure 
Management. 

With this as a base the municipality embarked on its annual review of useful lives. Due to the 
vast nature of our infrastructure assets, Aurecon was appointed to assist with this mammoth 
task and a methodology was adopted of reviewing only assets with a remaining useful life of 
between one to five years. Discussions were held with the relevant operations and 
maintenance personnel regarding the operating capabilities of these assets. In respect of 
inaccessible assets such as pipelines, consideration was only given to discussions with the 
relevant personnel. Instances were noted whereby assets which are considered to have 
reached the ends of their useful lives and due for replacement. However, due to financial and 
capacity considerations these assets are still being used and the approach to these assets 
was to marginally extend the RULs (by one or two years) to ensure that no assets that were 
being productively utilized had zero carrying values. 

We used the findings from the above exercise to provide a conditional assessment of the 
assets based on the guidelines from DPLG. The new conditional grading attached to the 
assets were used to determine the remaining useful life of the assets. 

A comprehensive review of all the registers was done during the financial year, followed by 
extensive consultations with the National Treasury and other relevant stakeholders on the 
way forward to correct our register where we had some inadequacies and deficiencies. 

Furthermore, the exercise yielded discrepancies between the expected useful lives of assets 
within the same class, hence a correction to the expected useful lives of all assets from the 
date of unbundling, by applying a Standard useful life. Standard useful lives were obtained 
from the National Treasury Local Government Capital Asset Management Guideline and the 
DPLG Guidelines for Infrastructure Management. 

A comparison was performed between the two guidelines to identify any differences. In 
certain instances the DPLG guideline provided an expected useful life greater than those 
provided for in the Treasury guideline. The useful lives of assets were therefore adjusted to 
the expected useful lives from the Treasury Guideline and in other instances to the DPLG 
guideline, where this was possible. 
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Upon completion of this exercise, certain assets whose age falls outside of the parameters of 
both these guidelines, the expected useful life for these assets as at the age of 30 June 2012 
plus one year additional to provide for depreciation for the current financial year. We applied 
this approach since the assets are still in use to deliver a service to the constituents in the 
municipality. However, where some assets falls outside of the parameters of the guidelines 
and where uncertainty exists regarding its remaining useful life, this approach provides the 
best management estimate in the absence of a detailed conditional assessment performed. 

The municipality has therefore adjusted the useful lives of its infrastructure assets in 
accordance with the methodology discussed above. Depreciation has been calculated from 
date of initial recognition of the assets to 30 June 2012 to correct the accuracy of the 
depreciation calculation. The remaining useful lives of the assets were determined as at 
30 June 2012 and correction of error journals were passed through the books adjusting the 
asset base retrospectively and adjusting the opening balances in respect of the different 
classes of assets. 

HERITAGE ASSETS 

• Heritage assets, which are culturally significant resources and which are shown at cost, 
are not depreciated due to the uncertainty regarding their estimated useful lives. The 
valuation of heritage assets is dependent on the type of the asset and the availability of 
reliable information. Management makes estimates and assumptions about factors 
such as the restoration cost, replacement cost and cash flow generating ability in 
estimating fair value. 

• The entity has taken advantage of the transitional provisions as set out in 
Directive 4 relating to the measurement of the Heritage Assets; hence we will 
only account for values on our heritage assets in the year 2015. 

COMMUNITY ASSETS 

Community Assets are defined as any asset that contributes to the community’s wellbeing. 
Examples are parks, libraries and fire stations. 

We embarked on a process to work through the entire Community Asset base to verify all the 
community assets. The methodology utilized to verify aforementioned properties included the 
following: 

• The entire list was dissected and the Land Management Used classification was 
attached to all properties to depict the correct classification. 

• Ongoing deeds searches are done on all the properties to verify ownership. 

• Cadastral Maps of SPM were obtained from global maps and SG Maps was obtained 
from Surveyor General. 




Sol Plaatje Properties GIS viewer was also employed to verify the information. 
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• All the aforementioned information was then stored in soft copy for ease of reference to 
serve as an audit trail in the form of either a document or a picture. 

The correction in respect of the community properties was journalized retrospectively and the 
necessary restatements were done to correct the PPE registers. 

5.3.2 Treatment of the three largest assets acquired 


TREATMENT OF THE THREE LARGEST ASSETS ACQUIRED 2013/2014 

Asset 1 

Name 

Midlands Substation 

Description 

Refurbish and upgrade of the sub station 

Asset Type 

Infrastructure 

Key Staff Involved 

Directorate Infrastructure & Services 

Staff Responsibilities 

Project Management 

Asset Value 

2010/2011 

2011/2012 

2012/2013 

2013/2014 




32,516,626 

Capital Implications 

Grant funding, Long-term loan 

Future Purpose of Asset 

To render a sufficiënt service on providing on the electricity mandate. 

Describe Key Issues 

Refurbishment of the plant was required to improve the capacity of the plant. 

Policies in Place to Manage 

Asset 

Asset Management Policy, Asset Management Strategy, Maintenance Plans. 


Asset 2 

Name 

HOMEVALE WWTW EXTENSION 15ML 

Description 

Upgrade of the sewerage plant 

Asset Type 

Infrastructure 

Key Staff Involved 

Directorate Infrastructure & Services 

Staff Responsibilities 

Project Management 

Asset Value 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

58,037,516 

10,606,277 

22,036,269 

56,258,474 

Capital Implications 

Grant funding, Long-term loan 

Future Purpose of Asset 

To render a sufficiënt service on waste water treatment. 

Describe Key Issues 

Increase in capacity required 

Policies in Place to Manage 

Asset 

Asset Management Policy, Asset Management Strategy, Maintenance Plans. 
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Asset 3 

Name 

Resealing of Roads 

Description 

Refurbish and reseal the roads 

Asset Type 

Infrastructure 

Key Staff Involved 

Directorate Infrastructure & Services 

Staff Responsibilities 

Project Management 

Asset Value 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

- 



41,852,259 

Capital Implications 

Grant funding, Long-term loan 

Future Purpose of Asset 

To render a sufficiënt service on roads 

Describe Key Issues 

Refurbishment of roads 

Policies in Place to Manage 

Asset 

Asset Management Policy, Asset Management Strategy, Maintenance Plans. 


FLEET MANAGEMENT: 

An amount of R6.2 million was spent on replacing old and redundant fleet. 

The Sol Plaatje Municipality Peet consist of approximately 280 vehicles and machinery 
excluding civil engineering equipment, lawn movers, trailers, etc. These units range from light 
commercial vehicles to specialized units such as fire-fighting and vacuum jetting drain 
cleaning vehicles. 

Due to budgetary constraints more than seventy percent of the units in operation were older 
than ten years. 

However a coordinated plan was put into place to address this issue and finally funds were 
made available to procure new units. 

As part of a renewal strategy an analysis was conducted to ascertain which vehicles: 

• were urgently required 

• have a direct hearing on services delivery 

• are essential, but can be listed lower on the prioritization list 

• Were still usable and replacement could be delayed. 

For the 2012/13 financial year, the project was divided into two phases: 

• Phase one: A total of approximately R1 4,085, 105 (VAT inclusive) was spent to procure 
light commercial vehicles, earthmoving machinery, emergency vehicles for the traffic 
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section, panel vans, sewerage tankers, grab-trucks and a state of the art high pressure 
& vacuum drain cleaning vehicle. 

• Phase two: A total of approximately R1 7,949,205 (VAT inclusive) was spent to procure 
earthmoving machinery, aerial platform vehicles, load-luggers, heavy duty tipper trucks, 
medium commercial vehicles, refuse compactors and a landfill compacter machine for 
the refuse dumping site. Where necessary, drivers and operators received training in 
the use and operation of specialized equipment. 

Other achievements included the introduction of a Pleet Management/Tracking system, 
which not only contributed the safe guarding of the fleet, but also the intention is to use it as 
a tooi to combat vehicle misuse and abuse. 

The Fleet Management section developed a new policy and procedure for vehicle usage, 
which has since been approved and adopted. 

5.3.3 Comment on Asset Management 

Since 2010 the municipality’s infrastructure investment focused on uniocking development in 
the City after upliftment of the moratorium. This was the main criterion used in evaluating the 
projects.The secondary valuation criteria being cost versus revenue. 

The priority project has been Homevale Waste Water Extension due to the growth and 
development potential it would be bring. 

Service delivery remains our priority, and without fleet, maintenance, refuse collection, it 
could not be fulfilled. It is for this reason that the municipality spent an additional R7 619 851 
in the 2013/2014 financial year on fleet replacement. The project focused on service delivery 
fleet and specialized vehicles (refuse compactors, etc.). Fleet replacement was funded from 
municipal surpluses/reserves. 


5.3.4 Repair and Maintenance Expenditure 2013/2014 


R' 000 

Detail 

Original Budget 

Adjustment 

Budget 

Actual 

Budget 

variance 

Repairs and Maintenance Expenditure 

83,299,979 

84,659,979 

64,256,615 

-22.86% 


5.3.5 Comment on Repair and Maintenance 2013/2014 

It is crucial that the municipality invests in repair and maintenance of service delivery 
infrastructure for continuity and availability of services. A target has been set as per the 
Budget Policy of 7% of total operational budget. The table below shows a concerning 
situation where the percentage spent Is 4.58% vs. 55.31%. The total expenditure for the full 
year was R64 million spent which is extremely concerning and remedial action be taken 
going forward. . 

The municipality is introducing maintenance plans for all key infrastructure assets in service 
delivery to ensure that assets are kept at functional/operational level and at acceptable 
capacities. 
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5.3.6 Repairs and Maintenance over the past three financial years 


Repairs and Maintenance 

2011/12 

2012/13 

2013/14 

Actual expenditure Repairs and 

Maintenance 

68,421,694 

68,982,050 

64,256,615 

Gross Expenditure 

1,200,433,567 

1,298,972,078 

1,403,562,902 

Percentage 

5.70% 

5.31% 

4.58% 



5.3.7 Comment on Repairs and Maintenance Expenditure 

The municipality’s objectives are to increase the 4.58% spend on Repairs and Maintenance 
over the next MTREF periods. 

The municipality has grown the repairs and maintenance budget substantially over the past 
three years substantially A target of 10% of the total operational expenditure budget has 
been set for the next 2014/2015 MTREF which must be achieved to ensure that the asset 
generating assets continues to do so and increase the level of certainty of service availability 
is ensured at all times. 


5.4 FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS 


5.4.1 Liquidity Ratio 


Liquidity Ratio 

30-Jun-12 

30-Jun-13 

30-Jun-14 

Current assets 

528,924,406 

791,622,208 

920,546,186 

Current liabilities 

190,709,368 

252,302,282 

255,010,520 

Ratio 1:2 (Ideal) 

2.77 

3.23 

3.61 

Current assets 

528,924,406 

791,622,208 

920,546,186 
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Liquiditv Ratios (Current Assets - Inventorv / Current 

liablities ) 



5.4.2 Cost Coverage Ratio 


Cost Coverage Ratio 

30-Jun-12 

30-Jun-13 

30-Jun-14 

Annual Expenditure (cash flow) 

1,192,360,574 

1,252,508,682 

1,348,962,333 

Average monthiy expenditure 

82,105,693 

104,376,302 

137,238,354 

Cash and cash equivalents at year 

160,285,432 

323,965,041 

305,199,110 

Ratio 

1.95 

3.10 

2.22 


Comment on Cost Coverage Ratio 

The municipality has set a target of 1 :3 at coverage ratio meaning that the average monthiy 
expenditure for a given period must be covered at least three times with the available cash 
and cash equivalents available. 

This is a tall order for the municipality as the monthiy costs include water and electricity bulk 
purchase still to be purchased, billed and paid for. 

Strides have been made since 2010/2011 financial year to improve cash flow balances 
through concerted efforts on expenditure control and improving collection. 

For the period ended 30 June 2013, the cost coverage rate stood at 1:3.10, which exceeded 
the target. The challenge going forward is maintaining the ratio at required levels and 
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strategies to sustain in the medium to long term. For the period under review the oost 
coverage ratio declined moderately but is still relatively close to an ideal ratio of 1 :2.5. 



5.4.3 Total outstanding service debtors 


Total Outstanding Service Debtors 

30-Jun-12 

30-Jun-13 

30-Jun-14 

Outstanding debt 

173 767 675 

209 465 132 

260 972 416 

Amount billed 

740 699 218 

838 429 273 

835 048 151 

Percentage 

23.46% 

24.98% 

31.25% 


Comment on Total Outstanding Service Debtors 

From the table, it can be seen that the total outstanding debt represented 23.46% of the total 
billed revenue for 2012, whilst in 2013, this ratio was 24, 98% and for the period under the 
review the ratio increased to 31 .25% 

There are various reasons that led to the increase of outstanding debt but at the fore is 
customers’ reducing ability to pay their municipal bill in time. Growing unemployment rates, 
rising oosts of food and other basic needs whilst the municipal services and rates charges 
increase on the other hand, also causes this. The municipality is revising the Credit Control 
and Debt Collection Policy to ensure speedy recovery of debt thus reducing the debtors’ 
days. 

Legal collection is also being investigated to exert pressure on affording but not paying 
customers. The benefits of these strategies can only be seen in a year or two due to time 
taken to conclude on the legal collection/handover of customers. 






5.4.4 Debt Coverage 


Debt Coverage 

30-Jun-12 

30-Jun-13 

30-Jun-14 

Total liabilities 

543,577,330 

675,437,203 

737,046,415 

Totai Own Operating Revenue 

1,101,289,198 

1,279,057,141 

1,355,768,590 

Ratio 

2.03 

1.89 

1.84 


COMMENT ON DEBT COVERAGE 

The municipal debt has grown since 2011 as a result of new long-term borrowing taken to 
resolve the bulk infrastructure deficiencies. However, the debt-revenue coverage ratio has 
been steady at more than two times covered, which is in iine with the norm. 

The ratio for 2012/2013 ciosed at 1:1.91 times covered meaning that the revenue projected 
in a year can settie municipai debt more than 1.9 times, this ensuring continuity of the 
business beyond the settlement of the debt. The debt coverage has declined to 1:1.83 as a 
result of increased liabilities for the period under review. 
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5.4.5 Creditors System Efficiency 


Creditors Efficiency 

30-Jun-12 

30-Jun-13 

30-Jun-14 

Outstanding creditors 

121,682,343 

145,713,072 

169,578,269 

Total credit purchases 

751,515,729 

772,166,459 

841,941,811 

Percentage 

16.19% 

18.87% 

20.14% 


COMMENT ON CREDITORS SYSTEM EFFICIENCY 

The municipality distinguishes between stores creditors and sundry creditors. Two systems/ 
procedures for the payment of these creditors are in place. 

Stores creditors are all creditors who supply and deliver stores items required for 
administration and service delivery and are mainly procured through a supply chain contract. 
The payment terms are within the thirty-day period. The system is currently efficiënt as it is 
based on order basis and invoices received for a period payable within thirty days. His 
sundry creditors are also paid within thirty days and an early settlement discount is 
welcomed to pay within five-seven days from date of receipt of invoice. The municipality has 
resolved to count days taken to pay on invoice from date the payment documents reaches 
the Expenditure Division. 
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5.4.6 Capital Charges to Operating Revenue 


Capital Charges to Operating Revenue 

30-Jun-12 

30-Jun-13 

30-Jun-14 

Total revenue 

1,358,957,815 

1,555,880,333 

1,662,522,490 

Interest paid on long term borrowings 

17,087,676 

24,693,752 

28,056,345 

Percentage 

1.26% 

1.59% 

1.69% 


COMMENT ON CAPITAL CHARGES TO OPERATING REVENUE 

The municipal capita! charges are 1.59% of the total revenue. This is as a result of the 
conservative approach adopted by the municipality on borrowing. The major reason for this 
approach is the impact on tariffs and, at this stage, we are foreseeing difficult times ahead of 
us. 


Line Graph depicting Capital Charges to Operating Revenue 
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5.4.7 Employee costs 


Employee costs 

30-Jun-12 

30-Jun-13 

30-Jun-14 

Gross Revenue 

1,358,957,815 

1,555,880,333 

1,662,522,490 

Gross Expenditure 

1,200,433,567 

1,295,310,985 

1,403,562,904 

Employee costs 

407,342,155 

438,405,664 

474,749,079 

Employee costs as a % of Gross Revenue 

29.97% 

28.18% 

28.56% 

Employee costs as a % of Gross 

Expenditure 

33.93% 

33.85% 

33.82% 


COMMENT ON EMPLOYEE COSTS 

The municipality spends on average 34% of its operating expenditure on personnel. The 
personnel costs include contract/casual and temporarily employed personnel. The employee 
costs represented 28.61% of the total municipal revenue for 2013/2014 financial year and 
have increased from 27.79% in 2012/2013. Employee costs as a percentage of gross 
expenditure amounted to 33.86% for the year ended 30 June 2014. 



Line Graph depicting Employee Costs as a percentage of Operating Revenue and 
Operating Expenditure 
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407,342,155 

1,200,433,567 

1,358,957,815 

30-Jun-12 


438,405,664 

1,295,310,985 

1,555,880,333 

30-Jun-13 


474,749,079 

1,403,562,904 

1,662,522,490 

30-Jun-14 


•Employee costs as a % of Gross Revenue 


•Employee costs as a % of Gross Expenditure 


5.4.8 Repairs and Maintenance 



30-Jun-12 

30-Jun-13 

30-Jun-14 

Actual expenditure Repairs and 

Maintenance 

68,421,694 

68,982,050 

64,256,615 

Gross Expenditure 

1,200,433,567 

1,295,310,985 

1,403,562,904 

Percentage 

5.70% 

5.33% 

4.58% 


COMMENT ON REPAIRS AND MAINTENANCE 

The percentage spent on repairs and maintenance has deciined from 2012/2013 (5.3%) to 
2013/2014 (5.58%), whilst monetary-wise, the budget has been increasing, yearon year. 

The municipality budgeted R83.3 million on repairs, and spent R64.2 miliion at year-end. 


Line graph depicting Repairs and Maintenance 
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30-Jun-12 

30-Jun-13 

30-Jun-14 

♦ Actual expenditure 

Repairs and Maintenance 

68 421 694 

68 982 050 

64 256 615 

^^Gross Expenditure 

1 200 433 567 

1 295 310 985 

1 403 562 904 

Percentage 

5.70% 

5.33% 

4.58% 


T 5.4.8 


COMPONENT B: SPENDING AGAINST CAPITAL BUDGET 


5.5 CAPITAL EXPENDITURE 

The 2013/2014 capita! budget remained focused in implementing and completing bulk 
infrastructure projects that were agreed upon by Council. Since 2012/2013 the bulk of our 
Capital capacity shortages of sewer treatment plants, water infrastructure and increasing the 
electricity capacity still remain a huge challenge. The capita! plan of 2013/2014 featured 
mainly bulk infrastructure related projects and funded internal basic services to the 
communities. Projects are allocated according to votes and the table below reflects the 
budget and actual spend as at 30 June 2014 on capita! budget. 


As mentioned earlier, the bar chart agrees with the statement that the focus of the capita! 
budget has been on infrastructure related projects. Out of the final budget of R297 million, a 
total of R278 million was allocated to infrastructure and services vote, and the actual 
spending on the allocated funds were R238 million as at 30 June 2014. 


Total Capital Expenditure 

R'000 

Financial Year 

2011/12 

2012/13 

2013/14 

Original Budget 

246,419 

285,010 

238,867 

Adjustment Budget 

177,405 

258,471 

297,513 

Actual Spent 

128,292 

179,288 

238,280 

Percentage Actual vs. Original Budget 

52.06% 

62.91% 

99.75% 

Percentage Actual vs. Adjustment Budget 

72.32% 

69.36% 

80.09% 


As mentioned earlier, the bar chart agrees with the statement that the focus of the capita! 
budget has been on infrastructure related projects. Out of the final budget of budget of R297 
million, a total of R278 million was allocated to infrastructure and services vote, and the 
actual spending on the allocated funds were R238 million as at 30 June 2014. 


Bar chart depicting Capital Expenditure 2013/2014 
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5.6 SOURCES OF FINANCE 


Capital Expenditure - Funding Sources: 2012/2013 to 2013/2014 


Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

(OB) 

Adjustment 

Budget 

Actual 

Adjustment 
to OB 

Variance (%) 

Actual to 
OB 

Variance 

(%) 


R' 000 

% 

% 

Sourceoffinance 







External loans 

57,073 

54,100 

54,100 

64,803 

19.78% 

19.78% 

Public contributions and donations 







Grants and subsidies 

109,958 

95,767 

145,015 

140,153 

-3.35% 

46.35% 

Other 

12,258 

89,000 

98,398 

33,324 

-66.13% 

-62.56% 

Total 

179,288 

238,867 

297,513 

238,280 

-19.91% 

-0.25% 

Percentage offinance 







External loans 

31.8% 

22.6% 

18.2% 

27.2% 

49.56% 

82.23% 

Public contributions and donations 

0.0% 

0.0% 

0.0% 

0.0% 



Grants and subsidies 

61.3% 

40.1% 

48.7% 

58.8% 

20.67% 

-64.85% 

Other 

6.8% 

37.3% 

33.1% 

14.0% 

-57.71% 

-512.68% 

Capital expenditure 







Water and sanitation 

83,386 

143,589 

108,255 

83,386 

-22.97% 

-41.93% 

Electricity 

43,231 

121,521 

90,789 

43,231 

-52.38% 

-64.42% 

Housing 







Roads and storm water 

9,896 

- 

17,901 

9,896 

-44.72% 


Other 

21,243 

40,722 

29,097 

26,621 

-8.51% 

-34.63% 

Total 

157,757 

305,832 

246,043 

163,135 

-33.70% 

-46.66% 

Percentage of expenditure 







Water and sanitation 

52.9% 

47.0% 

44.0% 

51.1% 

16.17% 

8.87% 

Electricity 

27.4% 

39.7% 

36.9% 

26.5% 

-28.18% 

-33.31% 

Housing 

0.0% 

0.0% 

0.0% 

0.0% 



Roads and storm water 

6.3% 

0.0% 

7.3% 

6.1% 

-16.62% 


Other 

13.5% 

13.3% 

11.8% 

16.3% 

37.99% 

22.55% 


Funding the capita! budget 


Tota! Capita! Expenditure - Standard 

Origina! 

Budget 

Tota! Budget 
Adjustments (i.e. 
MFMAS28) 

Fina! 

adjustments 

budget 

Actua! 

Outcome 


R'000 

R'000 

R'000 

R'000 

Funded bv: 





National Government 

75,767 

17,002 

92,770 

99,126 

Provincial Government 

20,000 

27,482 

47,482 

36,743 

District Municipality 


4,764 

4,764 

4,284 

Other transfers and grants 


- 

- 


Transfers recognised - capita! 

95,767 

49,248 

145,015 

140,153 

Pubüc contributions & donations 


- 

- 


Borrowing 

54,100 

- 

54,100 

64,803 

Internaüy generaled funds 

89,000 

9,398 

98,398 

33,324 

Tota! Capita! Funding 

238,867 

58,646 

297,513 

238,280 


COMMENT ON SOURCES OF FINANCE 

The diagram below reflects the final funding mix for capita! expenditure in the 2013/2014 
financial period. 

As seen above, grants and subsidies remain the major funding source for the capita! budget. 
Management has put up a strategy which is in üne with section 18 of MFMA. There has been 
a significant increase on CRR as can be seen from above. The contribution was increased 
3.2 times within six months into the financia! year due to improved cash and cash equivaients 
reported at 30 June 2013. 


5.7 CAPITAL SPENDING ON FIVE LARGEST PROJECTS 


Capita! Projects 

2013/2014 


Budget 

Adjustment 

Budget 

Actua! 

Expenditure 

Origina! 

Variance 

(%) 

Adjustment 

Variance 

(%) 


R’000 


A. 

Plant 

Homevale Waste Water Treatment 

55 044 775 

55 616 775 

51 631 295 

-6% 

-7% 

B. 

Resealing of Roads 

35 000 000 

35 000 000 

32 529 457 

-7% 

-7% 

c. 

Upgrade Midlands Substation 

24 100 000 

32 900 000 

32 114 610 

33% 

-2% 

D. 

Upgrade Hall Street Substation 

27 000 000 

20 200 000 

16 916 596 

-37% 

-16% 

E. 

Civil Services - Diamond Park 

9 600 000 

9 600 000 

8 041 266 

-16% 

-16% 


Name of Project - 
A 

Homevale WWTW Extension 15 ML 

Objective of Project 

To create capacity to stimulate growth and investment. 

Delays 

Legal court case 

Future Challenges 

None 

Anticipated Citizen 
benefits 

None direct 

Name of Project - 
B 

Resealing of Roads 

Objective of Project 

To provide the necessary infrastructure and future growth 

Delays 

None 

Future Challenges 

None 

Anticipated Citizen 
benefits 

More effective service delivery 

Name of Project - 
C 

Upgrade Midlands Substation 

Objective of Project 

Strengthening of our electricity network to allow future expansion of city. 

Delays 

None 

Future Challenges 

None 

Anticipated Citizen 
benefits 

Effective service delivery 

Name of Project - 
D 

Upgrade Hall Street Substation 

Objective of Project 

Strengthening of our electricity network to allow future expansion of city. 

Delays 

None 

Future Challenges 

None 

Anticipated Citizen 
benefits 

Effective service delivery 

Name of Project - E 

Civil Services - Diamant Park 

Objective of Project 

Provide additional services to accommodate growth in population 

Delays 

Unearthing of old Cemetery 

Future Challenges 

None 

Anticipated Citizen 
benefits 

Much needed housing and services 


COMMENT ON CAPITAL PROJECTS 

Homevale Waste Water Treatment Plant, Bulk Electricity and Pleet Replacement Projects 
are the flagship projects of the IDP. The major motivation to drive through these projects is 
the potential they have to uniock the city’s development as well as improve service delivery. 
Vehicles play a big role in service delivery and maintenance of infrastructure, as can be 
seen, are top priority projects and funded to the level that can be afforded. 


The Capital projects per ward are depicted in the following table: 


Capital Project per ward: 2013/2014 











Capital Project 

Origin 

al 

Budge 

t 

Adjustme 
nt Budget 

Actual 

Varianc 
e (Act - 
Adj) 

% 

Varianc 
e (Act - 
OB) 

% 

% 

Physica 

1 

Progres 

s 

Wards 


R' 000 





Water 








Kamfersdam Water Balancing 

- 

- 

146 

#DIV/0! 

#DIV/0! 

99% 

AH 

Water Zone Metering 

22 000 

22 000 

11 471 

-48% 

-48% 

100% 

AH 

Riverton Water Purification Plant 

6 000 

6 000 

2 325 

-61% 

-61% 

92% 

AH 

Capitalised from Repairs & 
Maintenance 

- 

- 

443 

#DIV/0! 

#DIV/0! 

92% 

AH 

Replacement of Water Meters 

2 000 

2 000 

- 

-100% 

-100% 

92% 

AH 

Sanitation/Sewerage 








Homevale WWTW Extension 15ML 

55 042 

55 662 

56 258 

1% 

2% 

20% 

AH 

Ritchie Waste Water Treatment 
Works 

- 

- 

- 

#DIV/0! 

#DIV/0! 

100% 

AH 

Promised Land Sewer Reticulation 

- 

781 

781 

0% 


100% 

16 

Refurbish and Upgrade 

Beaconsfield Waste Water 

Treatment Works 



350 

#DIV/0! 


100% 

AH 

Ward projects 

O 

7 000 

926 720 

-0.87 

#DIV/0! 

100% 

AH 

Cassandra Sewer 

O 

2 000 






Greenpoint services 

0 

9 600 

8 579 
167 

-0.11 

#DIV/0! 

100% 

AH 

Ritchie, Freedom Park: 167 
Households 

4 000 

6 364 

5 722 

-10% 

43% 

34% 

AH 

Capitalised from Repairs & 
Maintenance 



91 



100% 

AH 

Electricity 








Kimberley Street Lights and High 
Mast Lights 

- 

- 

- 

#DIV/0! 

#DIV/0! 

83% 

16, 2, 25, 4, 8 

Electricity Demand Side 

Management 

5 000 

5 950 

- 

-100% 

-100% 

0% 

AH 

Upgrade Electrical Cabling NetWork 

- 

4 451 

4 420 

-1% 

#DIV/0! 

58% 

14,20 

Cable Witdam 

- 

3 500 

- 

-100% 

#DIV/0! 


AH 

66kv Circuit Breakers 

- 

4 500 

- 

-100% 

#DIV/0! 

99% 

AH 

Lerato Park, Bulk Electricity 
(Midlands and HA Morris 

Substations) 

24 100 

32 900 

32 527 

-1% 

35% 

55% 

14,20, 29, 3, 

30 

Electrification Lindane 

- 

7 914 

8 401 

6% 

#DIV/0! 

8% 

16 

Upgrade Hall Street Substation 

27 000 

20 200 

16 993 

-16% 

-37% 

0% 

20 

Prepaid Meter Replacement 
Programme 

- 

4 884 

- 

-100% 


24% 

AH 

Bulk Meter Replacement 

Programme 

- 

1868 

- 

-100% 


56% 

AH 

Electrification Lerato Park 

- 

5 000 

- 

-100% 


56% 

AH 

Infills 

3 000 

- 


#DIV/0! 


56% 

AH 

Diamond Park 

7 000 

- 

2 732 

#DIV/0! 


56% 

AH 


Lerato Park & Diamond Park 

- 

5 000 

- 

-100% 


56% 

AH 

Housing 








Roodepan Flat Upgrades 

8 000 

5 000 

5 024 

0% 

-37% 

0% 

AH 

Refuse removal 





#DIV/0! 

0% 

AH 

Landfill Site (Capitalised from 
provision) 

1000 

1000 

- 

-100% 

-100% 

0% 

AH 

Roads 





#DIV/0! 

0% 

AH 

Resealing of Roads 

35 000 

35 000 

41 852 

20% 

20% 

0% 

AH 

Bloemanda & Thusano(ward 5&6) 
roads & st 

- 

5 477 

3 314 

-40% 

#DIV/0! 

0% 

AH 

Sobantu & Tlhageng(wardsl3/17) 
roads &s/water 

- 

1842 

1196 

-35% 

#DIV/0! 

0% 

AH 

Lindane Roads 

- 

7 327 

- 

-100% 

#VALU 

E! 

0% 

AH 

Stormwater 





#DIV/0! 

0% 

AH 

Greenpoint Storm water works 

- 

4 658 

4 659 

0% 

#DIV/0! 

0% 

AH 

Galeshewe Storm water infra-wards 
5&18 

- 

1538 

15 

-99% 

#DIV/0! 

0% 

AH 

Economie development 





#DIV/0! 

0% 

AH 

SMMEVillage 

- 

645 

395 

-39% 

#DIV/0! 

0% 

AH 

Parks Upgrade 

300 

500 

- 

-100% 

-100% 

0% 

AH 

Artificial Turf St Georges Ground 

2 000 

2 500 

576 

-77% 

-71% 

0% 

AH 

Light Industrial Park Galeshewe 

2 700 

2 000 

228 

-89% 

-92% 

0% 

AH 

Ivory Park 

1320 

1320 

892 

-32% 

-32% 

0% 

AH 

Kutiwanong 

88 

88 

- 

-100% 

-100% 

0% 

AH 

Santa Centre 

220 

220 

- 

-100% 

-100% 

0% 

AH 

Promised Land 

871 

871 

- 

-100% 

-100% 

0% 

AH 

Lindani Transit Camp 

- 

280 

65 

-77% 

#DIV/0! 

0% 

AH 

Planning and Surveying plots to be 
sold 

303 

301 

184 

-39% 

-39% 

0% 

AH 

Phomolong 

2 200 

- 

- 

#DIV/0! 

-100% 

0% 

AH 

Inner City Revitalization 

3 000 

3 000 

2 909 

-3% 

-3% 

0% 

AH 

Sports, Arts & Culture 








No Projects 








Environment 








No Projects 








Health 








No Projects 








Safety and Security 








No Projects 








ICT 








It Replacement : Hardware 

1000 

1000 

944 

-6% 

-6% 

100% 

AH 

Hardware GIS 

- 

479 

301 

-37% 


100% 

AH 

High Definition Aerial Photos 


720 

- 

-100% 

#DIV/0! 

100% 

AH 

Procurement of Generator 


647 

647 

0% 

#DIV/0! 

100% 

AH 

Tools of trade for Councillors 


1004 

931 

-7% 

#DIV/0! 

100% 

AH 

Parks and Recreation 








New cemetery development access 
road 

10 722 

4 222 

1837 

-56% 


0% 

AH 

Corporate Services 











Other 








Fleet Replacement Programme 

8 000 

8 300 

7 620 

-8% 

-5% 

100% 

AH 

other Projects 

7 000 

- 

- 

#DIV/0! 

-100% 

100% 

AH 

Capitalisation of R&M 



9 285 

#DIV/0! 

#DIV/0! 

100% 

AH 

Capitalisation of Loose Equipment 



3 032 

#DIV/0! 

#DIV/0! 

100% 

AH 

Leased Assets 



- 



100% 

AH 

Intangibles 



0 



100% 

AH 

TOTAL 

238 

867 

297 513 

238 072 

-20% 

0% 

100% 

AH 


5.8 BASIC SERVICE AND INFRASTRUCTURE BACKLOGS - OVERVIEW 
5.8.1 Introduction 

Services backlogs in the Sol Plaatje Municipality area of jurisdiction can be classified into the 
following categories: 

• Water backlogs 

- Sanitation backlogs 

• Electricity backlogs 

- Housing backlogs 

• Roads and storm water backlogs 

- Bulk infrastructure backlogs and 

• Maintenance backlogs 

The mushrooming of informal settlements as a result of migration of people into the city seeking 
job opportunities has led to the creation of the backlogs listed above. People migrate from 
neighbouring farms and rural areas into the city and settle in informal settlements. This 
immediately puts pressure on the municipality to provide them with basic services. The provision 
of these services generally starts as temporary (RDP Standard) and eventually progresses to the 
prescribed standard/level of service by the municipality. 

Most often than not the formation of new informal settlements and the burgeoning of 
existing ones is illegal, difficult to monitor and control and consequently unplanned. 

This then puts a strain on the funding budget for planned projects and programmes and 
thus relief required to deal immediately with challenges in-migration causes is never 
guaranteed. 

The following is an outline of the services backlogs and measures being taken by different 
divisions in the Services and Infrastructure Directorate to address the backlogs: 


5.8.2 Service Backlogs as at 30 June 2013 


Households (HHs)^ 

Description 

*Service level above minimum Standard 

**Service level below minimum 

Standard 

No. HHs 

% HHs 

No. HHs 

% HHs 

Water 

53,138 

89% 

5803 

11% 

Sanitation 

51,013 

86% 

7128 

14% 

Electricity 

53 507 

90% 

5090 

10% 

Waste 

management 

50,809 

86% 

7340 

14% 

Housing 

49,079 

81% 

10434 

21% 

% HHs are the service above/below minimum Standard as a proportion of total households. 'Housing' refers to 
* formal and ** Informal settlements. 


Backlogs in Service Delivery 
Water Backlogs 

Sol Plaatje municipality has a backlog of 5803 households with no access to yard water 
connection. Thus, from the stats given above, about 88% (53,138) households in formal 
areas have access to a yard water connection. The remaining backlog of 11% (5803) are 
households who live in informal settlements where town planning and surveying still need to 
be finalized before services could be installed. However these households are provided with 
communal taps within a distance of less than 200m radius. 

The rapid increase and migration of people in the city seeking job opportunities put pressure 
on the municipality for provision of basic services. The municipality’s view is that areas must 
first be formalized and serviced before people can occupy the sites/stands. 

The municipality will need to focus more on ensuring that more land is readily available and 
serviced in order to deal with the abovementioned challenges. 

Sanitation Backlogs 

The provision of a decent sanitation system to households has been a challenge, more 
especially to households living in informal settlements. About 85% (51,013) of households in 
formal settlements have access to basic sanitation (water-borne toilet system) of which about 
14% (7128) has no access to basic sanitation. Thus households in informal settlements are 
serviced with the bucket system as an alternative sanitation system. 

In light of the above it is clear that the municipality still needs to do more in terms of providing 
basic sanitation to households living in informal settlements. 


^ Census 201 1 


During 2013/14 FY the municipality introduced mobile flush toilets, these facilities will be 
provided in the form of communal ablution blocks, of which these facilities can also be 
relocated as and when informal areas are formalized. This has improved sanitation 
accessibility in informal settlements, whilst the municipality addresses the water and 
sanitation reticulation as well as the bulk infrastructure requirements. 

Electricity Backlogs 

Most of the backlog on electrification of houses is in the informal settlements. Electrification 
of houses remains a challenge in SPM as DoE can only fund electrification of houses in 
formal settlements. 

The 2011 Census indicates a backlog of 10% (5090) on electrification of houses in SPM. 
Furthermore, 90% (53,507) households living in formal areas have access to electricity 
connections. Budget received this year was used to continue with projects of the previous 
year. 

Housing Backlog 

Implementation of BNG Housing Projects 

The Housing Division has once more employed an effective and proficient approach in the 
implementation of allocated projects by COGHSTA. Through the procurement of the services 
of contractors for a period of twelve months, for as and when funding became available from 
COGHSTA, which has resulted in a streamlined, fast tracking of housing construction and 
budget expenditure. 

However with the past and current annual budget allocation from COGHSTA, there is no 
prospect of having the housing backlog eliminated simply because new household formation 
happens faster than the rate at which housing is developed. 

The Municipality’s Rental Stock 

Sol Plaatje Municipality has rental stock (flats) of just below a thousand (1,000) which 
addresses some of the housing needs in the municipality. There are a few initiatives that 
have been rolled-out in order to improve conditions in this stock. Management of the rental 
stock has now been restructured, with the aim being to improve response time to complaints 
and maintenance issues. A further aim with the restructuring is reducing the huge default 
rates which in turn will make more financial resources available to deal with the revitalization 
of rental stock. A huge challenge in this regard is the availability of personnel to provide 
handy-man services, which results in a significant amount of the maintenance budget not 
being used to address current complaints. 

During the year the municipality allocated approximately R5 million for upgrades at these 
facilities. This assisted greatly in improving the status of the municipal rental stock. 

Facilitating the Implementation of the National Support Upgrading Programme 

As in the rest of South Africa, one of the greatest service delivery challenges in the 
municipality sterns from the fact that informal settlements continue to grow faster than the 
rate of low-income housing delivery. The need, therefore, for in-situ informal settlement 
upgrade is paramount. The NUSP was established to provide assistance to provinces and 
municipalities in their efforts to upgrade informal settlements. SPM is part of the Provincial 



NUSP Forum consequent to which all our informal settlements have been submitted to 
COGHSTA as intended beneficiaries of the NUSP intercession. 

Roads and Storm Water Backlogs 

In the past three financial years, the municipality’s focus was on infrastructure that was key 
to uniock development such as electhcity, water and sanitation. The focus of the municipality 
was on regular maintenance rather than construction of new roads or storm water. In the 
2013/2014 financial year the municipality had budgeted for a massive resealing and 
rehabilitation programme for the municipai road netwerk. 

This major road rehabiiitation programme will be an on-going process to ensure that all 
municipai road networks are well maintained. In the 2013/2014 financial year a total of 20 km 
of tar road was resealed and rehabilitated. 


Table: Bulk Infrastructure backlog 

The projects listed here were identified as urgent infrastructure priorities in June 2010 when 
the municipaiity undertook the application for a ioan with DBSA. Significant progress has 
been done four years down the line as to eradicate these backiogs. The table below, 
demonstrate status of each project as at June 2014: 


Bulk Infrastructure Project 

Backlog 

Status on project progress at 
end June 2014 

Homevale Waste Water 

Treatment Works 

Upgrading of plant by additional 
15Mf/d required 

Project under construction and 
to be completed before mid- 
2015 

Beaconsfield Waste Water 

Treatment Works 

Refurbishment of plant 

Compieted successfuiiy in the 
previous years 

Ritchie Waste Water 

Treatment Works 

Upgrading of plant by additional 

1 ,5 Mf/d required 

Completed successfuiiy in the 
previous years 

Upgrade of key Electrical 
substations 

Various substations to be 
upgraded 

The foliowing substations have 
been upgraded over the years: 

• 80 MVA addition 
capacity from Eskom 

• Silson Road 

• Ashburnham 

• Midlands (13/14) 

• HA Morris (13/14) 

• Herlear injection 
Equipment 

Haii Street substation underway 
and to be completed 2014/15 

FY 

Resealing of Roads 

Roads upgrading to faciiitate 
smooth flow of traffic. 

Major progress was made 
during 2013/14. This will 
continue as and when additional 
funding 


Zone Water Metering 

Divide netwerk into different 
zones for proper monitoring of 
water losses and take remedial 

action. 

Study was completed in the 
previous years. Zone metering 
project underway 

Kamfersdam Water 

Balancing 

Reduce water levels at 
Kamfersdam and improve 
quality of effluent from the 

WWTW 

Kamfersdam pipe line 
construction to Riverton 
successfully completed; 

Railway line of Transnet no 
longer under threat from water 
levels 

Riverton Water T reatment 

Plant 

Replace low lift pumps and 
equipment at pump station. 

Low lift pumps successfully 
replaced in the previous years 
though more to be upgraded 

Newton Water Reservoirs 

Isolate reservoirs for easy 
maintenance 

Project successfully completed 
in the previous years 


In 2009 Sol Plaatje Municipality conducted a feasibility study to assess its infrastructure 
needs, condition of the infrastructure as well as financial needs to address the backlog. 

The feasibility study indicated that the municipality required more than R1 , 6 billion to deal 
with the backlog. Given the financial viability of the municipality and affordability, it was not 
possible to raise this amount of money from any banking sector. 

Specific priority projects were than identified from the feasibility study, which were key to 
uniock development and were affordable for the municipality. The abovementioned projects 
are part of the priority projects that were identified from the feasibility study. Some of the 
abovementioned projects have been completed while some are underway and might 
continue into 14/15 Financial Year. 

In order to ensure that there is sustainability in terms of service delivery and economie 
growth as well as job creation, the municipality must continue with its bulk infrastructure 
rollout program. 


Table: Maintenance backlogs and losses at 30 June 2014 


Infrastructure 

Backlog 

Streets (maintenance - potholes) 

568Km of surfaced streets 

Gravel Streets to be surfaced 

172Km 

Electricity losses 

16,36% 

Water losses 

53.05% 


Electricity losses 

In the year under review the municipality embarked on an electricity meter replacement 
programme in which 5,000 old meters were replaced with new technology. Although the 


current 16.36% electricity losses are not within the norm, the municipality is still faced with a 
challenge of ageing electrical infrastructure which results in electricity losses within the 
netwerk. 

Water losses 

After realizing high levels of Non-Revenue Water, the municipality decided to embark on a 
study to investigate the cause and to come up a solution to the problem. In 2010, a Non- 
Revenue Water Minimization Study was commissioned by Sol Plaatje Municipality. After 
completion of the NRW study in June 2012, recommendations to deal with high levels of 
Non-Revenue Water were tabled to the municipality for implementation. 

The following two major projects emanated from the study recommendations: 

• Zone metering, pipe replacement and installation of pressure management devices 

• Refurbishment of the bulk water supply line from Riverton Water Treatment Works to 
Newton reservoir complex. 

The abovementioned projects are vital to reduce the high levels of Non-Revenue Water. 
These projects are still underway and will be implemented in phases due to their complexity 
and funding requirements. After completing these projects, it is only then that the Non- 
Revenue water can be accurately measured and managed. 

Relevance of Infrastructure needs to the Municipal IDP 

The 2013/2014 IDP objectives in terms of infrastructure development are: 

• To ensure adequate provision and maintenance of bulk infrastructure 

• To ensure sustainable service delivery in respect of water, sanitation, electricity, solid 
waste management, roads and storm water services to all residents of Sol Plaatje 
municipality 

• To ensure sustainable delivery of community services to all residents in Sol Plaatje 
municipality. 



5.8.3 MIG expenditure 2013/2014 on Service Backlogs 

The municipality has planned and embarked on various MIG funded projects ranging from: 
Roads and Stormwater; Sanitation bulk infrastructure and Design & Planning of a new 
cemetery. The following projects were embarked on during 2013/14 Financial Year: 


PROJECT NAME 

PROJECT DELIVERABLES 

Homevale WWTW Extension 

This project involved the extension of Homevale WWTW 
capacity by an additional 15Mf/d. The planning and design is 
complete. The tenders for Civil Works, Mechanical and 
Electrical have been awarded. This is a multi-year project 
which was to be implemented over a period of approximately 
18 months. During the financial year a number of mechanical 
equipment were procured and stockpiled. The completion of 
the Mechanical Works is highiy depended on the progress of 
the Civil Works. The Civil Works contract is in progress 
through not at the expected pace. Interventions by the 
Consulting Engineers to assist the contractor in fast-tracking 
progress are continuously made. The anticipated date for 
completing the project is February 2015. 

Phuthanang New Cemetery 
(Proj 1163) 

Only the Design and Planning of the cemetery was completed 
during the financial year. Construction of the cemetery 
commenced late in the financial year and will be carried over 
into financial year 14/15. 

Though not a project the Project Management Unit (PMU) set-up is financed from MIG funding 
this include equipment, personnel and ether operational costs that are being incorporated to 
make the unit functional. 


Despite the actual projects outputs, the following outcomes benefited the community of Sol 
Plaatje municipality through the MIG programme: 


• The extension of capacity at the wastewater plant assisted the city to confidently plan 
for future developments which were previously hampered by unavailability of bulk 
sanitation infrastructure; 

• The community benefited from employment generated through MIG projects which 
temporarily reduced levels of poverty; this also enhanced the EPW programme within 
the municipality. The municipality was the best performer within the province in 
regard to EPWP job creation during the financial year. The Full-Time Equivalent to 
jobs (FTEs) achieved for the financial year was 893 out of a target of 320; 

• The planning and design of the New Cemetery comes at a time when the municipality 
has run out of burial space for its community, this project will bring relief to the current 
situatiën; 

• Enhancement of service delivery was achieved. 


The backlogs on basic services remain a major concern, but without the necessary 
infrastructure capacity that will enable the provisioning of services, all internal 
services are dependent on completion of the bulk infrastructure projects as alluded to 
herein 


Municipal Infrastructure Grant (MIG)* Expenditure Year 2013/14 on Service backlogs 

R' 000 

Details 

Budget 

Adjustments 

Budget 

Actual 

Variance 

Major 
conditions 
applied by 
donor 
(continue 
below if 
necessary) 

Budget 

Adjust- 

mints 

Budget 

Infrastructure - Road transport 




% 

% 


Roads, Pavements & 

Bridges 




% 

% 


Storm water 


8 857 

5 029 

% 

-43% 


Infrastructure - Electricity 




% 

% 


Generation 




% 

% 


Transmission & 

Reticulation 




% 

% 


Street Lighting 


_ 

_ 

% 

#DIV/0! 


Infrastructure ■ Water 




% 

% 


Dams & Reservoirs 




% 

% 


Water purification 




% 

% 


Reticulation 




% 

% 


Infrastructure ■ Sanitation 




% 

% 


Reticulation 


_ 

_ 

% 

#DIV/0! 


Sewerage purification 

40 046 

40 046 

40 046 

0% 

0% 


Infrastructure - Other 




% 

% 


1/1/asfe Management 




% 

% 


Transportation 




% 

% 


Gas 




% 

% 


Other Specify: 







Cemeteries 

10 722 

4 222 

1837 

% 

-56% 


Operational Costs PMU 

1439 

1439 

1215 

-16% 

-16% 


VAT claimed as own Revenue 



6 223 

% 

% 


Total 

52 207 

54 565 

54 350 

4% 

0% 



COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS 


5.9 CASH FLOW OUTCOMES 


The cash position of the municipality improved tremendously from 2011 to 2014. As 
indicated in the chart below, from 31 July 2011 to 31 July 2012 investments increased 
by R101,944m which constitutes a 146% increase from the previous year’s balance of 
R69,971m. And from 31 July 2012 to 31 July 2013, investments increased by R164, 
630m constituting a 96% increase year-on-year. It should be noted that investments 
decreased by R15,954m from 2013 to 2014 which constitutes a decrease of 5%. This 
is attributable to various factors inter alia, the accelerated expenditure on Capital, the 
increase in ESKOM for high demand months as well as loan commitments in respect of 
the long-term loan taken up by SPM. The lower than anticipated collection rate and 
debtors that do not pay also plays a role. A concerted effort needs to be done to collect 
outstanding debt and to consistently and effectively apply and implement the 
municipality’s Debt Collection and Credit Control Policy. 


o 

o 

o 

b: 


Call investment deposits at year-end 


350 000 
300 000 
250 000 
200 000 
150 000 
100 000 
50 000 



(50 üüü) 

Call investment 
deposits at year- 
end 

R-Value Increase 
(Decrease) year-on- 
year 

% Increase 
(Decrease) year-on- 
year 

■ 30 June 2011 

69 971 



■ 30 June 2012 

171 915 

101 944 

146% 

■ 30 June 2013 

336 545 

164 630 

96% 

■ 30 June 2014 

320 591 

(15 954) 

-5% 



The cash flow outcomes at year end are presented in the table below: 


R'000 


Description 

2012/2013 

2013/2014 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Actual 

Cash flow from Operating Activities 

Receipts 

Ratepayers and other 

1 , 230,692 

1 , 155,536 

1 , 120,587 

1 , 139,194 

Government - operating 

166,865 

163,883 

167,306 

166,601 

Government - capita! 

109,958 

95,767 

145,015 

140,153 

Interest 

47,282 

16,040 

44,617 

78,157 

Payments 

Suppliers and employees 

( 1 , 225 , 192 ) 

( 1 , 221 , 166 ) 

( 1 , 256 , 397 ) 

( 1 , 301 , 342 ) 

Finance charges 

( 24 , 694 ) 

( 36 , 718 ) 

( 32 , 718 ) 

( 28 , 056 ) 

Transfers and Grants 

( 2 , 623 ) 

( 4 , 070 ) 

( 4 , 428 ) 

( 19 , 564 ) 

Net Cash from (used) Operating Activities 

302,288 

169,272 

183,982 

175,143 

Cash flow from Investing Activities 

Receipts 

Proceeds on disposal of PPE 





Decrease (Increase) in non-current debtors 





Decrease (increase) other non-current receivables 





Decrease (increase) in non-current investments 





Payments 

Capital assets 

( 179 , 288 ) 

( 238 , 867 ) 

( 297 , 513 ) 

( 238 , 409 ) 

Net Cash from (used) Investing Activities 

( 179 , 288 ) 

( 238 , 867 ) 

( 297 , 513 ) 

( 238 , 409 ) 

Cash flow from Financing Activities 

Receipts 

Short term loans 





Borrowing long term/refinancing 

57,073 

54,100 

54,100 

64,803 

Increase (decrease) in consumer deposits 

_ 

1,163 

1,163 


Payments 

Repayment of borrowing 

( 16 , 393 ) 

( 15 , 115 ) 

( 15 , 115 ) 

( 20 , 303 ) 

Net Cash from (used) Financing Activities 

40,680 

40,148 

40,148 

44,500 

Net lncrease/(Decrease) in Cash Held 

163,680 

( 29 , 447 ) 

( 73 , 383 ) 

( 18 , 766 ) 

Cash/cash equivalents at the year begin 

160,285 

245,000 

245,000 

323,965 

Cash/cash equivalents at the year end 

323,965 

215,553 

171,617 

305,199 


Detail 

30-Jun-12 

30-Jun-13 

30-Jun-14 

Cash and cash equivalents 

171,930,590 

336,560,409 

320,606,825 

Cash bock overdraft 

11,645,158 

12,595,368 

15,407,715 


5.10 BORROWING AND INVESTMENTS 

Funds are borrowed to fund capita! projects that are approved by Council as per the IDP and 
IDP review document. 

The municipality borrowed an amount of R230 million in 2010 from DBSA to fund bulk 
electricity, bulk water and sewer reticulation projects. As such, funds have been drawn down 
to en- sure successful completion of these projects. An amount of 

R54, 100 million remained to be drawn in the 2013/2014 financial year and it was not 
adjusted during the adjustment budget. AN undrawn portions remain available against the 
approved project as per the loan agreement. The full drawdown on the loan was completed 
for the period under review. 


The table below reflects movement on the loan for the year reported on: 


Description 

Original Budget 
2013/2014 

Adjustment budget 
2013/2014 

Actual spent 30 June 
2014 

External borrowings 

54,100 

54,100 

64,803 


5.10.1 Actual borrowings: 2011/2012 to 2013/2014 

The municipal borrowings are currently made up of long-term loans and financial leases. The 
financial leases have been stable for the past three years as the lease contracts are valid for 
a period of 36 months, and some 60 months. Major items under lease contract are electronic 
devices such as printers, telephone system, facsimiles and related items. 

The long-term borrowings have doubled over the past three years as a result of the approved 
borrowing to finance infrastructure refurbishment and upgrading in the amount of 
R230 million. The loan was project based, and funds are being drawn in line with the 
progress in expenditure per project. 



R’OOO 

Instrument 

2011/2012 

2012/2013 

2013/14 

Municipality 

Long-Term Loans (annuity/reducing balance) 

165,944 

206,693 

251,447 

Long-Term Loans (non-annuity) 




Local registered stock 




Instalment Credit 




Financial Leases 

8,968 

8,898 

8,644 

PPP liabilities 




Finance Granted By Cap Equipment Supplier 




Marketable Bonds 




Non-Marketable Bonds 




Bankers Acceptances 




Financial derivatives 




Other Securities 




Municipality Total 

174,912 

215,592 

260,091 


Bar Chart depicting Actual Borrowings 


Borrowings at year-end 
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2011/2012 

2012/2013 

2013/14 

■ Long-Term Loans 

(annuity/reducing balance) 
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■ Municipality Total 

174,912 

215,592 

260,091 


5.10.2 Municipal Investments 


R' 000 

Investment* type 

2013/14 

2013/14 

2012/13 

Adjustment Budget 

Actual 

Actual 

Municipality 

Securities - National Government 




Listed Corporate Bonds 




Deposits - Bank 

183,012 

320,591 

336,545 

Deposits - Public Investment Commissioners 




Deposits - Corporation for Public Deposits 




Bankers Acceptance Certificates 




Negotiable Certificates of Deposit - Banks 




Guaranteed Endowment Policies (sinking) 




Repurchase Agreements - Banks 




Municipal Bonds 




Other 




Municipality Total 

183,012 

320,591 

336,545 


The municipality has significantly improved its cash flow position, and the cash and cash 
equivalents as at 30 June 2013 stood at R336, 545 million whilst in the prior year, the closing 
balance was R171, 915 million. 

The municipality is currently investing in call deposits and short term investments with a 
maximum period of twelve months. Investments are made with AA+ rated banks, and we 
adhere to the principle of splitting the investment amongst the major banks based on the 
interest rate offered as a way of protecting the municipality against unanticipated financial 
losses. 


o 

o 

o 

b: 


Investments at year-end 


350 000 
300 000 
250 000 
200 000 
150 000 
100 000 
50 000 




Adjustment 

Budget 

2013/14 

Actual 

2013/14 

Actual 

2012/13 

■ Deposits - Bank 

183 012 

320 591 

336 545 



©Dtiafp'QcgF 


COMPONENT D: OTHER FINANCIAL MATTERS 


5.11 SUPPLY CHAIN MANAGEMENT 

AH Supply Chain Management procedure manuals were reviewed and updated in an effort to 
ensure that all activities comply with the Supply Chain Management Regulations. 

The policy was reviewed and updated during July 2013 and approved by Council on 7 
August 2013. 

The Head of Supply Chain Management successfully completed 20 unit standerds and has 
reached full compliance with the required competency level. 

Two (2) of the four (4) section heads successfully completed their required unit standerds, 
the other two (2) are currently in training. 

Supply Chain has made remarkable progress in obtaining a clean audit report. Record- 
keeping was one of the main issues addressed. 


5.12 GRAP COMPLIANCE 

The audited financial statements have been prepared in accordance with GRAP standerds 
that have been issued and effective for the financial reporting period. The following 
accounting standerds have been Issued but were not effective for adoption in the 2013/2014 
statements: 

• GRAP 20 Related Part Disclosures (Revised) 

• GRAP 32 Service Concession Arrangement Grantor - issued December 2009 

• GRAP 105 Transfers between Entities under common control - issued November 
2010 

• GRAP 106 Transfers between Entities not under common control - issued November 
2010 

• GRAP 107 Mergers - issued November 2010 

• GRAP 108 Statutory Receivables - issued December 2009 
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CHARTER 6 - AUDITOR GENERAL AUDIT FINDINGS 


COMPONENT A: AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENTS 

2012/2013 


6.1 AUDITOR-GENERAL REPORT ON FINANCIAL PERFORMANCE 
2012/2013 (PREVlOUS YEAR) 


Audit report status 

Qualified audit opinion 

Audit Findings 

Revenue from exchange transactions 

1 was unable to obtain sufficiënt appropriate audit evidence to confirm 
revenue from service charges as a result of the estimated billing method 
used by the municipality. 1 was unable to confirm the amount disclosed by 
alternative means. Consequently, 1 was unable to determine whether any 
adjustments relating to service charges stated at R838 429 273 (2012: 
R740 699 218) in the financial statements were necessary 

Receivables 

1 was unable to obtain sufficiënt appropriate audit evidence for the 
amounts disclosed for trade receivables in the financial statements and 1 
could not confirm the balance by alternative means. Consequently 1 was 
unable to determine whether any further adjustments to receivables from 
exchange transactions stated at R209 465 132 (2012: R173 767 675) in 
the financial statements were necessary. Additionally, there is a 
consequential impact on the debtors’ impairment, surplus and 
accumulated surplus for the period. 





COMPONENT B: AUDITOR-GENERAL OPINION YEAR 2013/2014 


6.2 AUDITOR-GENERAL OPINION 2013/2014 


Audit report status 

Qualified audit opinion 

Audit Findings 


Revenue from exchange transactions 

1 was unable to obtain sufficiënt appropriate audit evidence to confirm 
revenue from service charges as a result of the estimated billing method 
used by the municipality. 1 was unable to confirm the amount disclosed by 
alternative means. Consequently, 1 was unable to determine whether any 
adjustments relating to service charges stated at R835 048 152 (2013: 
R838 429 273) in note 27 to the financial statements were necessary. 
Additionally, there is a consequential impact on operating surplus, 
accumulated surplus and bulk electricity and water losses for the period 

Trade and other receivables from 
exchange transactions 

1 was unable to obtain sufficiënt appropriate audit evidence for the 
amounts disclosed for trade and other receivables in the financial 
statements and 1 could not confirm the balance by alternative means. 
Consequently 1 was unable to determine whether any adjustments to 
trade and other receivables from exchange transactions stated at 

R261 680 164 (2013: R213 100 451) in note 4 to the financial statements 
were necessary. Additionally, there is a consequential impact on the 
allowance for impairment and accumulated surplus 
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6.2.1 REPORT OF THE AUDITOR-GENERAL TO THE NORTHERN CAPE PROVINCIAL 
LEGISLATURE AND THE COUNCIL ON SOL PLAATJE LOCAL MUNICIPALITY 


REPORT ON THE FINANCIAL STATEMENTS 


Introduction 

1. I have audited the financial statements of the Sol Plaatje Local Municipality set out on pages X to X, which 
comprise the statement of financial position as at 30 June 2014, the statement of financial performance, 
statement of changes in net assets, cash flow statement and statement of comparison of budget and actual 
amounts for the year then ended, as well as the notes, comprising a summary of significant accounting 
policies and other explanatory information. 

Accounting officer’s responsibility for the financial statements 

2. The accounting officer is responsible for the preparation and fair presentation of these financial statements 
in accordance with the South African Standards of Generally Recognised Accounting Practice (SA 
Standards of GRAP) and the requirements of the MFMA of South Africa, 2003 (Act No. 56 of 2003) (MFMA) 
and Division of Revenue Act of South Africa, 2013 (Act No. 2 of 2013) (DoRA) and for such internal control as 
the accounting officer determines is necessary to enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error. 

Auditor-general’s responsibility 

3. My responsibility is to express an opinion on these financial statements based on my audit. I conducted my 
audit in accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) (PAA), the general 
notice issued in terms thereof and International Standards on Auditing. Those standards require that I 
comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement. 

4. An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor's judgement, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making 
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

5. I believe that the audit evidence I have obtained is sufficiënt and appropriate to provide a basis for my 
qualified audit opinion. 

Basis for qualified opinion 

Revenue from exchange transactions 

6. I was unable to obtain sufficiënt appropriate audit evidence to confirm revenue from service charges as a 
result of the estimated billing method used by the municipality. I was unable to confirm the amount disclosed 
by alternative means. Consequently, I was unable to determine whether any adjustments relating to service 
charges stated at R835 048 152 (2013: R838 429 273) in note 27 to the financial statements were 
necessary. Additionally, there is a consequential impact on operating surplus, accumulated surplus and bulk 
electricity and water losses for the period. 
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Trade and other receivables from exchange transactions 

7. I was unable to obtain sufficiënt appropriate audit evidence for the amounts disclosed for trade and other 
receivables in the financial statements and I could not confirm the balance by alternative means. 
Consequently I was unable to determine whether any adjustments to trade and other receivables from 
exchange transactions stated at R261 680 164 (2013: R213 100 451) in note 4 to the financial statements 
were necessary. Additionally, there is a consequential impact on the allowance for impairment and 
accumulated surplus. 

Qualified Opinion 

8. In my opinion, except for the possible effects of the matters described in the basis for qualified opinion 
paragraphs, the financial statements present fairly, in all material respects, the financial position of the Sol 
Plaatje Municipality as at 30 June 2014 and its financial performance and cash flows for the year then 
ended, in accordance with SA Standards of GRAP and the requirements of the MFMA and DoRA. 

Emphasis of matter 

9. I draw attention to the matters below. My opinion is not modified in respect of these matters. 

Restatement of corresponding figures 

10. As disclosed in note 48 to the financial statements, the corresponding figures for 30 June 2013 have been 
restated as a result of an error discovered during 2014 in the financial statements of the municipality at, and 
for the year ended, 30 June 2014. 

Material losses and impairments 

11. As disclosed in note 4 to the financial statements, material losses to the amount of R15 429 796 were 
incurred as a result of a write-off of irrecoverable trade debtors. 

12. As disclosed in note 57 to the financial statements, material water losses to the amount of R51 510 868 and 
material electricity losses to the amount of R35 133 522 were incurred. 

13. As disclosed in note 4 to the financial statements, material impairment to the amount of R546 771 758 
(2013: R425 605 246) were incurred as a result of the impairment of trade debtors. 

Material under spending of the budget 

14. As disclosed in the statement of comparison of budget and actual amounts, the municipality has materially 
underspent the budget to the amount of R227 237 451. 

Employee cost 

15. Included in note 33 for employee cost is an amount of R19 410 239(2013: R18 881 863) relating to the 
implementation of the tuned assessment of skills and knowledge (TASK) salary scales as approved by 
council. 

Additional matters 

16. I draw attention to the matters below. My opinion is not modified in respect of these matters. 

Unaudited supplementary schedules 

17. The supplementary Information set out in appendix A - G does not form part of the financial statements and 
is presented as additional Information. I have not audited these schedules and, accordingly, I do not express 
an opinion thereon. 
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Supplementary explanations of budget variances presented outside the financial 

statements 

18. The supplementary explanations of budget variances contained in appendix El and E2, as referred to in 
note 49 do not form part of the financial statements. I have not audited these explanations and accordingly I 
do not express an opinion thereon. 

Unaudited disclosure notes 

19. In terms of section 125(2)(e) of the MFMA the municipality is required to disclose particulars of non- 
compliance with the MFMA. This disclosure requirement did not form part of the audit of the financial 
statements and accordingly I do not express an opinion thereon. 


REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 

20. In accordance with the PAA and the general notice issued in terms thereof, I report the following findings on 
the reported performance information against predetermined objectives for selected development priorities 
presented in the annual performance report, non-compliance with legislation as well as internal control. The 
objective of my tests was to identify reportable findings as described under each subheading but not to 
gather evidence to express assurance on these matters. Accordingly, I do not express an opinion or 
conclusion on these matters. 

Predetermined objectives 

21. I performed procedures to obtain evidence about the usefulness and reliability of the reported performance 
information for the following selected development priorities presented in the annual performance report of 
the municipality for the year ended 30 June 2014: 

• Development priority 2: Basic and Sustainable Service Delivery and Infrastructure Development on 
pages x to x. 

• Development priority 5: Good Governance and Public Participation on pages x to x. 

22. I evaluated the reported performance information against the overall criteria of usefulness and reliability. 

23. I evaluated the usefulness of the reported performance information to determine whether it was presented in 
accordance with the National Treasury’s annual reporting principles and whether the reported performance 
was consistent with the planned development priorities. I further performed tests to determine whether 
indicators and targets were well defined, verifiable, specific, measurable, time bound and relevant, as 
required by the National Treasury's Framework for managing programma performance information (FMPPI). 

24. I assessed the reliability of the reported performance information to determine whether it was valid, accurate 
and complete. 

25. The material findings in respect of the selected development priorities are as follows. 


Development priority 2: Basic and Sustainable Service Delivery and Infrastructure 

Development 

Usefulness of reported performance information 

26. Section 41(c) of the Municipal Systems Act (MSA) requires the integrated development plan to form the 
basis for the annual report, therefore requiring consistency of objectives, indicators and targets between 
planning and reporting documents. A total of 33% of the reported objectives were not consistent with those 
in the approved integrated development plan. This was due to a lack of review of the annual performance 




report. 

27. Section 41(c) of the MSA requires the integrated development plan to form the basis for the annual report, 
therefore requiring consistency of objectives, indicators and targets between planning and reporting 
documents. A total of 22% of the reported indicators were not consistent with those in the approved 
integrated development plan. This was due to a lack of review of the annual performance report. 

28. Section 41(c) of the MSA requires the integrated development plan to form the basis for the annual report, 
therefore requiring consistency of objectives, indicators and targets between planning and reporting 
documents. A total of 39% of the reported targets were not consistent with those in the approved integrated 
development plan. This was due to a lack of review of the annual performance report. 


Reliability of reported performance Information 

29. The FMPPI requires auditees to have appropriate systems to collect, collate, verify and store performance 
information to ensure valid, accurate and complete reporting of actual achievements against planned 
objectives, indicators and targets. The reported performance information was not valid, accurate and 
complete when compared to the source information or evidence provided. This was due to a lack of 
technical indicator descriptions for the accurate measurement, recording and monitoring of performance and 
frequent review of the validity of reported achievements against source documentation. 


Development priority 5: Good Governance and Public Participation 

Usefulness of reported performance information 

30. Section 41(c) of the MSA requires the integrated development plan to form the basis for the annual report, 
therefore requiring consistency of objectives, indicators and targets between planning and reporting 
documents. A total of 33% of the reported objectives were not consistent with those in the approved 
integrated development plan. This was due to lack of review of the annual performance report. 

31. Section 41(c) of the MSA requires the integrated development plan to form the basis for the annual report, 
therefore requiring consistency of objectives, indicators and targets between planning and reporting 
documents. A total of 60% of the reported indicators were not consistent with those in the approved 
integrated development plan. This was due to lack of review of the annual performance report. 

Reliability of reported performance information 

32. The FMPPI requires auditees to have appropriate systems to collect, collate, verify and store performance 
information to ensure valid, accurate and complete reporting of actual achievements against planned 
objectives, indicators and targets. The reported performance information was not valid, accurate and 
complete when compared to the source information or evidence provided. This was due to a lack of 
technical indicator descriptions for the accurate measurement, recording and monitoring of performance and 
frequent review of the validity of reported achievements against source documentation. 

Additional matter 

33. I draw attention to the following matter: 

Achievement of planned targets 

34. Refer to the annual performance report for information on the achievement of planned targets for the year. 
This information should be considered in the context of the material findings on the usefulness and reliability 
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of the reported performance Information for the selected development priorities reported in paragraphs 26 to 
32 of this report. 

Unaudited supplementary schedules 

35. The supplementary Information set out on Annexure 1 does not form part of the annual performance report 
and is presented as additional Information. We have not audited this Schedule and, accordingly, we do not 
express a conclusion thereon. 


Compliance with laws and regulations 

36. I performed procedures to obtain evidence that the entity has complied with applicable laws and regulations 
regarding financial matters, financial management and other related matters. I did not identify any instances 
of material non-compliance with specific matters in key applicable laws and regulations as set out in the 
general notice issued in terms of the PM. 

Budgets 

37. Expenditure was not incurred in accordance with the approved budget, in contravention of section 15 of the 
MFMA. 

Financial statements, performance and annual reports 

38. The financial statements submitted for auditing were not prepared in all material respects in accordance with 
the requirements of section 122 of the Municipal Finance management Act (MFMA). Material misstatements 
identified by the auditors in the submitted financial statements were not adequately corrected and the 
supporting records could not be provided subsequently, which resulted in the financial statements receiving a 
qualified audit opinion. 

39. The annual performance report for the year under review did not include measures taken to improve 
performance as required by section 46(l)(c) of the MSA. 

Procurement and contract management 

40. Goods and services with a transactiën value of below R200 000 were procured without obtaining the 
required price quotations as required by Supply Chain Management (SCM) regulation 17(a) & (c). 

41. Awards were made to providers whose directors/ principal shareholders are in the service of the municipality 
in contravention of section 112(j) of the MFMA and SCM regulations 44. Furthermore the provider failed to 
declare that he/she was in the service of the municipality, as required by SCM regulation 13(c). Similar non- 
compliance was reported in the prior year and the municipality did not take disciplinary action against the 
suppliers or officials involved. 

42. Awards were made to providers who are in the service of other state institutions or whose directors/ principal 
shareholders are in the service of other state institutions, in contravention of MFMA 112(j) and SCM 
regulations 44. Similar awards were identified in the prior year and no effective steps were taken to prevent 
or combat the abuse of the SCM process in accordance with SCM regulation 38(1). 

43. Persons in service of the municipality whose close family members had a private or business interest in 
contracts awarded by the municipality failed to disclose such interest, as required by SCM regulation 46(2)(e) 
and the code of conduct for staff members issued in terms of the MSA. 


Human resource management and compensation 

44. The municipality did not submit a report on compliance with prescribed competency levels to the National 
Treasury and relevant provincial treasury as required by the Regulations on Minimum Competency Levels 
regulation 14(2)(a). 

Expenditure management 

45. Money owed by the municipality was not always paid within 30 days, as required by section 65(2)(e) of the 
MFMA. 

Revenue management 

46. Revenue due to the municipality was not calculated on a monthiy basis, as required by section 64(2)(b) of 
the MFMA. 

Consequence management 

47. Unauthorised, Irregular and Fruitless and wasteful expenditure incurred by the municipality was not 
investigated to determine if any person is liable for the expenditure, as required by section 32(2)(a)(ii) of the 
MFMA. 

Internal control 

48. I considered internal control relevant to my audit of the financial statements, annual performance report and 
compliance with laws and regulations. I did not identify any deficiencies in internal control that I considered 
sufficiently significant for inclusion in this report. 

Leadership 

49. The accounting officer did not exercise adequate oversight responsibility over financial and performance 
reporting, compliance with laws and regulations as well as internal control. The action plans compiled to 
address the previous year’s audit findings were not monitored and reviewed to determine if the reported 
progress on the plans related was supported by credible Information. The use of more accurate readings 
recommended in the previous financial year was not utilised to ensure the completeness, existence and 
accuracy of transactions within the areas where high volumes of transactions were processed, such as 
revenue and receivables. 

Financial and performance management 

50. Adequate documentation supporting the reported performance Information could not be provided for audit 
purposes. The evidence provided for audit purposes were not clearly linked to the specific performance 
Information reported in the annual performance report, this is as a result of a lack of adequate 
communication and understanding of what supporting documentation is required for the performance 
Information reported. 

51. Management implemented the audit action plan. The actions were however not implemented by year end as 
sufficiënt time is required to obtain reasonable reasons to adjust accounting estimates. The audit team could 
not verify the accuracy of these estimates at year end. 

52. The financial statements were subject to material corrections resulting from the audit and prior year's audit 
findings were not substantially addressed in all instances. This was due to a lack of adequate review by the 
chief financial officer to ensure completeness and accuracy prior to submission for auditing, as well as the 
late implementation of the municipality’s action plan to address prior year audit findings. 

53. The municipality did not review and monitor compliance with applicable laws and regulations. 
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Kimberley 
30 November 2014 



AUDITOR-GENERAL 
SOUTH AFRICA 


Audifing fo build public confidence 
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6.3 MFMA SECTION 71 RESPONSIBILITIES 


Section 71 of the MFMA requires municipalities to return a series of financial performance 
data to the National Treasury at specified intervals throughout the year. The Chief Financial 
Officer States that these data sets have been returned according to the reporting 
requirements. 


Signed: 


ZL Mahloko 

Chief Financial Officer 


Dated: 


6.4 AUDIT & RISK COMMITTEE’S REPORT FOR THE YEAR ENDED 30 
JUNE 2014 


To be included. 
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GLOSSARY 


Accessibility 

indicators 

Explore whether the intended beneficiaries are able to access services 
or outputs. 

Accountability 

documents 

Documents used by executive authorities to give “full and regular" 
reports on the matters under their control to Parliament and provincial 
legislatures as prescribed by the Constitution. This includes plans, 
budgets, in-year and Annual Reports. 

Activities 

The processes or actions that use a range of inputs to produce the 
desired outputs and ultimately outcomes. In essence, activities 
describe "what we do". 

Adequacy 

indicators 

The quantity of input or output relative to the need or demand. 

Annual Report 

A report to be prepared and submitted annually based on the 
regulations set out in Section 121 of the Municipal Finance 
Management Act. Such a report must include annual financial 
statements as submitted to and approved by the Auditor-General. 

Approved Budget 

The annual financial statements of a municipality as audited by the 
Auditor General and approved by council or a provincial or national 
executive. 

Baseline 

Current level of performance that a municipality aims to improve when 
setting performance targets. The baseline relates to the level of 
performance recorded in a year prior to the planning period. 

Basic municipal 
service 

A municipal service that is necessary to ensure an acceptable and 
reasonable quality of life to citizens within that particular area. If not 
provided it may endanger the public heaith and safety or the 
environment. 

Budget year 

The financial year for which an annual budget is to be approved - 
means a year ending on 30 June. 

Cost indicators 

The overall cost or expenditure of producing a specifled quantity of 
outputs. 

Distribution 

indicators 

The distribution of capacity to deliver services. 

Financial 

Statements 

Includes at least a statement of financial position, statement of 
financial performance, cash-flow statement, notes to these statements 
and any other statements that may be prescribed. 

General Key 
performance 

After consultation with MECs for local government, the Minister may 
prescribe general key performance indicators that are appropriate and 




indicators 

applicable to local government generally. 

Impact 

The results of achieving specific outcomes, such as reducing poverty 
and creating jobs. 

Inputs 

All the resources that contribute to the production and delivery of 
outputs. Inputs are "what we use to do the work". They include 
finances, personnel, equipment and buildings. 

Integrated 
Development Plan 
(IDP) 

Set out municipal goals and development plans. 

National Key 
performance areas 

• Service delivery & infrastructure 

• Economie development 

• Municipal transformation and institutional development 

• Financial viability and management 

• Good governance and community participation 

Outcomes 

The medium-term results for specific beneficiaries that are the 
consequence of achieving specific outputs. Outcomes should relate 
clearly to an institution's strategie goals and objectives set out in its 
plans. Outcomes are "what we wish to achieve". 

Outputs 

The final products, or goods and services produced for delivery. 
Outputs may be defined as "what we produce or deliver". An output is 
a concrete achievement (i.e. a product such as a passport, an action 
such as a presentation or immunization, or a service such as 
processing an application) that contributes to the achievement of a 
Key Result Area. 

Performance 

Indicator 

Indicators should be specified to measure performance in relation to 
input, activities, outputs, outcomes and impacts. An indicator is a type 
of information used to gauge the extent to which an output has been 
achieved (policy developed, presentation delivered, service rendered) 

Performance 

Information 

Generic term for non-financial information about municipal services 
and activities. Can also be used interchangeably with performance 

measure. 

Performance 

Standards 

The minimum acceptable level of performance or the level of 
performance that is generally accepted. Standards are informed by 
legislative requirements and service-level agreements. Performance 
standards are mutually agreed criteria to describe how well work must 
be done in terms of quantity and/or quality and timeliness, to clarify the 
outputs and related activities of a job by describing what the required 
result should be. In this EPMDS performance standards are divided 
into indicators and the time factor. 


Performance 

Targets 

The level of performance that municipalities and its employees strive 
to achieve. Performance Targets relate to current baselines and 
express a specific level of performance that a municipality aims to 
achieve within a given time period. 

Service Delivery 
Budget 

Implementation 

Plan 

Detaiied plan approved by the mayor for implementing the 
municipality’s delivery of services; including projections of the revenue 
collected and operationai and capitai expenditure by vote for each 
month. Service deiivery targets and performance indicators must aiso 
be included. 

Vote: 

One of the main segments into which a budget of a municipaiity is 
divided for appropriation of money for the different departments or 
functionai areas of the municipality. The Vote specifies the total 
amount that is appropriated for the purpose of a specific department or 
functionai area. 

Section 1 of the MFMA defines a “vote” as: 

a) one of the main segments into which a budget of a municipality is 
divided for the appropriation of money for the different departments 
or functional areas of the municipality; and 

b) which specifies the total amount that is appropriated for the 
purposes of the department or functional area concerned 


APPENDICES 


Appendix A - COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL 

ATTENDANCE 


Councillors, Committees Allocated and Council Attendance 

Council Members 

Full-time/ 

Part-time 

FT/PT 

Committees Allocated 

*Ward and/or 
Party 

Represented 

% Council 
Meetings 
Attended 

% Apologies 
for non- 

attendance 

% 

% 

Bishop, Patrice Dipuo 

PT 

Member - Corp Serv & 
Human Resources (S80) 
Member - MPAC (S79) 
Member - General Appeals 
Committee 

ANC 

76.2 

80 

Boqo, Anna Nomvula 

PT 

Member: Finance; IDP, 
Budget & PM 

ANC 

90.5 

- 

Chinkuli, Dimakatso 
Susan 

PT 

Member: Safety & Security 

ANC 

Ward9 

85.7 

100 

Dawids, Romeo, 
Magaliso 

PT 

Member: Transport, Roads 
&SW; Utility Trading; 
Disciplinary 

ANC 

47.6 

9.09 

Diraditsile, 

Monnapule Vincent 

FT 

Chairperson: Finance 

ANC 

61.9 

75 

Frans, Tier 

PT 

Member - Human 

Settlement 

Member -SPELUM 

ANC 

61.9 

50 

Hale, Emma 
Keseabetswe 

PT 

Member -Transport, Roads 
& Stormwater 

Member - Utility Trading 
Services 

ANC Ward 13 

90.5 

100 

Jabetia, Anthony 
Kagisho 

PT 

Member - Community 
Services 

Member - InterGov, Inter 

Rel & Custom Serv 

ANC Ward 19 

85.7 

33.3 
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Councillors, Committees Allocated and Council Attendance 

Council Members 

Full-time/ 

Part-time 

FT/PT 

Committees Allocated 

*Ward and/or 
Party 

Represented 

% Council 
Meetings 
Attended 

% Apologies 
for non- 

attendance 

% 

% 

Jacobs, Minah 

PT 

Member- Transport, Roads 
& Stormwater 

ANC 

90.5 

100 

Johnson, Elisabeth 

FT 

Chairperson -Transport, 
Roads & Stormwater 

ANC 

85.7 

100 

Khunkube, Faith 
Tshepisho 

PT 

Member - Corp Serv & 
Human Resources 

Member - Inter-Gov, Inter 

Rel & Custom Serv 

Member - Econ Dev, Urban 
Renew&Tour 

ANC 

81 

75 

Koopman, George 
Terence 

PT 

Member - Finance 

Member - IDP, Budget & 

PM 

ANC Ward 27 

90.5 

0 

Lekoma, Maruping 
Daniël 

FT 

MMC, Chairperson: Utility 
Trading Services 

ANC 

95.2 

100 

Leven, Maria 
Magdalena 

PT 

Member -MPAC 

ANC 

42.9 

100 

Mathe, Eunice 

Mosele 

FT 

MMC, Chairperson - 
Corporate Services 

ANC Ward 18 

100 

- 

Matika, Octavious 
Mangaliso 

FT 

Speaker 

ANC 

85.7 

33.3 

Matsio, Fatiswa 
Felicity 

FT 

MMC, Chairperson - 
Community Services 

ANC Ward 5 

80 

75 

Modise, Angela 

Amina 

PT 

Member - Corp Serv & 
Human Resources (S80) 

Member - MPAC (S79) 

ANC Ward 17 

81 

75 

Molusi, Kagisho 

David 

FT 

Executive Mayor 

ANC 

92.3 

7.7 
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Councillors, Committees Allocated and Council Attendance 

Council Members 

Full-time/ 

Part-time 

FT/PT 

Committees Allocated 

*Ward and/or 
Party 

Represented 

% Council 
Meetings 
Attended 

% Apologies 
for non- 

attendance 

% 

% 

Morudi, Gaorutwe 
Dorothy 

PT 

Member - Community 
Services 

Member - Corp Serv & 
Human Resources 

Member - Econ Dev, Urban 
Renew&Tour 

ANC 

66.7 

85.7 

Morwe, Ronney 
Tsholohelo 

PT 

Member - Human 

Settlement 

ANC Ward 7 

95.2 

0 

Moseki, Obenne 
Revelation 

PT 

Member - Human 

Settlement Services 

Member -SPELUM 

Member - Rules 

ANC Ward 26 

100 

- 

Mothibi, Maria 
Kedibonye 

PT 

Member: - Inter-Gov, Inter 

Rel & Custom Serv 

ANC Ward 6 

81 

75 

Mpampi, 

Zwelendyebo John 

PT 

Member - Safety & Security 

Member - Ward 

Participatory 

Member - Disciplinary 
Committee 

ANC Ward 15 

71.4 

33.3 

Ndlazi, Solomon 
Pogisho 

PT 

Member - Utility Trading 
Services 

ANC 

76.2 

0 

Ngobeza, Winnifred 
Nongazi 

FT 

MMC; Chairperson - IDP, 
Budget & PM 

ANC 

66.7 

85.7 

Ngoma, Tshabalala 
Charles 

PT 

Chairperson - SPELUM 

Member - General Appeals 
Committee 

ANC Ward 8 

85.7 

66.6 
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Councillors, Committees Allocated and Council Attendance 

Council Members 

Full-time/ 

Part-time 

FT/PT 

Committees Allocated 

*Ward and/or 
Party 

Represented 

% Council 
Meetings 
Attended 

% Apologies 
for non- 

attendance 

% 

% 

Nhlapo, Moses 
Gopolang 

FT 

Chairperson - 
Intergovernmental & 
International Relations 

ANC Ward 31 

100 

- 

Ntihangula, Agnes 

FT 

Chairperson - Safety & 
Security 

ANC 

81 

100 

Pienaar, Dennis 

PT 


ANC Ward 30 

81 

0 

Selao, Otsile Gregory 

PT 

Member: Mun Advisory 

ANC 

76.2 

0 

Setihabi, Ellen 
Keromamane 

PT 

Member-SPELUM 

ANC Ward 4 

76.2 

0 

Settley, Vaughan 
Victor 

FT 

MMC, Chairperson - Human 
Settlement 

ANC Ward 1 

81 

75 

Springbok, Benjamin 

PT 

Member - Community 
Services 

Member - Corp Serv & 
Human Resources 

Member - Econ Dev, Urban 
Renew&Tour 

ANC Ward 29 

66.7 

71.4 

Steyn, Leonard 

PT 

Member:- Rules 

ANC Ward 22 

81 

0 

Stout, Boitumelo Joel 

PT 

Member - Corp Serv & 
Human Resources (S80) 

Member - Rules 

Member - Mun Advisory 

Com 

ANC Ward 16 

81 

100 

Thabane, Mike Pula 

FT 

MMC, Chairperso- 
Economic Development, UR 
&Tourism 

ANC Ward 11 

90.5 

50 
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Councillors, Committees Allocated and Council Attendance 

Council Members 

Full-time/ 

Part-time 

FT/PT 

Committees Allocated 

*Ward and/or 
Party 

Represented 

% Council 
Meetings 
Attended 

% Apologies 
for non- 

attendance 

% 

% 

Tong, Keamogetse 
Michael 

PT 

Member - Finance 

Member- IDP, Budgets 

PM 

ANC Ward 12 

100 

- 

Tsimakwane, 

Elisabeth 

PT 


ANC Ward 10 

100 

- 

Vilakazi, Philip 

Madoda 

PT 

Chairperson: MPAC 

ANC 

85.7 

66.7 

Strauss, Petrus 
Andreas Stefanus 

PT 


ACDP 

61.9 

75 

Ludiek, Rosie Annie 

PT 


COPE 

85.7 

66.7 

Mazabane, Joseph 

PT 


COPE 

71.4 

50 

Mthukwane, 
Keitumetse Gladys 

PT 


COPE 

52.4 

60 

Patmore, Charles 
Trevor Patrick 

PT 


COPE 

66.7 

20 

Visser, Maleho Dyco 

PT 


COPE 

66.7 

28.5 

Askin, Lionel Allan 

PT 

Member: General Appeals; 
Utility Trading Services 

DA Ward 14 

81 

100 

Bauser, Reunert 
Sidney 

PT 

Member - Finance 

Member - MPAC 

Member - Rules 

Member - Mun Advisory 

Com 

DA 

76.2 

100 

Beylefeld, Maria 
Johanna 

PT 


DA 

71.4 

100 

Doman, Willem 

Phillips 

PT 

Member - Corp Serv & 

DA Ward 23 

85.7 

66.7 
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Councillors, Committees Allocated and Council Attendance 

Council Members 

Full-time/ 

Part-time 

FT/PT 

Committees Allocated 

*Ward and/or 
Party 

Represented 

% Council 
Meetings 
Attended 

% Apologies 
for non- 

attendance 

% 

% 



Human Resources 

Member-SPELUM 

Member - Rules 




Fourie, Ockert 
Cornelius 

PT 

Member: Corporate 

Services & HR; Transport, 
Roads & SW 

DAWard 25 

71.4 

83.3 

Lewis, Clifford 
Benedict 

PT 

Member: General Appeals; 
Safety & Security 

DAWardS 

76.2 

60 

Liebenberg, Rienette 

PT 

Member - Community 
Services 

Member - Econ Dev, Urban 
Renew&Tour 

DA 

95.2 

100 

Louw, Petrus 
Johannes Francois 

PT 

Member: Human 

Settlement; SPELUM 

DAWard 21 

57.1 

77.8 

Mogorosi, Selebatso 
Rebecca 

PT 

Member: Intergovernmental 
& International Relations; 

DA 

61.9 

75 

Mohapanele, 
Kgomotso Charity 

PT 

Member - Econ Dev, Urban 
Renew&Tour 

Member - Human 

Settlement 

DA 

81 

75 

Morris, Ronald 
Thomas 

PT 

Member - Finance 

Member - IDP, Budget & PM 

Member - Inter-Gov, Inter 

Rel & Custom Serv 

Member - Disciplinary 
Committee 

DA 

90.5 

100 

Pitt, Desmond Hugh 

PT 

Member: Community 
Services; Disciplinary; IDP, 

DAWard 20 

81 

75 


Sol Plaatje Municipality | APPENDICES 


301 



Councillors, Committees Allocated and Council Attendance 

Council Members 

Full-time/ 

Part-time 

Committees Allocated 

*Ward and/or 
Party 

Represented 

% Council 
Meetings 
Attended 

% Apologies 
for non- 

attendance 


FT/PT 



% 

% 



Budget & PM 




Rosen, Mohamed 
Shareef 

PT 

Member: Transport, Roads 
& SW; Ward Participatory 

DA Ward 2 

85.7 

100 

Van der Merwe, Dirk 
Jacobus Petrus 

PT 

Member: Utility Trading 
Services, Ward Participatory 

DA Ward 24 

71.4 

100 

Visagie, Gerald Elvis 

PT 

Member: Safety & Security 

DA Ward 28 

66.7 

85.7 

Vorster, Philip Johan 

PT 

Member: IDP, Budget & PM; 
MP AC 

DA 

85.7 

100 

Note: * Councillors appointed on a proportlonal basis do not have wards allocated to them 

TA 
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APPENDIX B - COMMITTEES AND COMMITTEE PURPOSES 


Committees (other than Mayoral / Executive Committee) and Purposes of Committees 

Municipal Committees 

Purpose of Committee 

Section 80 Committees 

The terms of reference of these committees are policy formulation and 
implementation monitoring within the following functional areas: 

Community Services 

Sports, parks and recreation; library and information services; commonage; social 
development; primary heaith care services and municipal heaith care services. 

Corporate Services & 

Human Resources 

Communication; customer relationship management/service delivery; employment 
equity; information systems and technology; legal services; personnel service; 
strategie human resources; strategie support. 

Economie Development, 

Urban Renewal & Tourism 

Committee 

Economie development; local tourism; urban renewal; markets; Street trading and 
informal trading schemes; advertising. 

Finance 

Revenue; treasury and accounting. 

Human Settlement Services 

New and existing settlements; housing finance, social housing; housing policy, 
research planning and monitoring. 

IDP, Budget & Project 
Management 

Development and review of IDP, budget and SDBIP 

Inter-governmental & 
International Relations 

Intergovernmental projects and programmes 

Safety & Security 

Emergency services; law enforcement; traffic management; motor registration and 
licensing services 

Transport, Roads & 
Stormwater 

Transport planning; infrastructure planning, development and maintenance 

Utility Services 

Electricity infrastructure planning, development and maintenance; water and 
sanitation infrastructure planning, development and maintenance; solid waste 
infrastructure planning, development and maintenance. 
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Committees (other than Mayoral / Executive Committee) and Purposes of Committees 


Municipal Committees 

Purpose of Committee 

Section 79 Committees 

Proposed terms of reference for section 79 committees: 

Disciplinary Committee 

To investigate and make findings on any alleged breach of the Code of Conduct 
and to make appropriate recommendations to council. To investigate and make a 
finding on non-attendance of meetings and to impose a fine as determined by the 
Standard Rules of Order of council. In terms of section 59 of the Municipal 

Systems Act, council delegated the following powers, functions and duties to the 
committee: 

1 To co-opt advisory members who are not members of council provided that 
such members nay not vote on any matter. 

2 To instruct any councillor(s) and request official(s)/or other affected parties to 
appear before the committee to give evidence. 

3 To appoint a legal advisor to assist the committee including the obtaining of 
internal/external legal opinions. 

4 To make written representations to the MEC for local government pertaining to 
an appeal to the MEC by a councillor(s) who has been warned, reprimanded 
or fined in terms of paragraph item 14(2)(a), (b) or (d) of the Code of Conduct 
for councillors. 

5 In appropriate instances act in terms of section 14(2) impose a fine in respect 
of contraventions in item 4 of the Code of Conduct for councillors. 

General Appeals Committee 

Consider appeals from any person affected by the exercise of a delegated power 
by a structure or person to whom such power is delegated. 

Municipal Public Accounts 
Committee (MPAC) 

The terms of reference of these committee are to review the Auditor-General's 
Annual Report and also when instructed by council or on its own initiative, to 
investigate and advise council in respect of unauthorized, irregular or fruitless and 
wasteful expenditure in terms of section 32(2) of the MFMA. 

Rules Committee 

Rules of Order; attendance of meetings; delegation register. 

Spatial Planning, 

Environment and Land Use 
Management Committee 
(SPELUM) 

Spatial development framework (SDF); land use management scheme (LUMS); 
Land use applications; building plans; immovable property; environmental and 
heritage authorisations and development and appeals. 

Ward Participatory 

Committee 

To oversee the establishment and co-ordination of ward committees. To 
determine administrative arrangements to enable ward committees to execute 
duties and exercise powers. To recommend to council in terms of dissolution of 
ward committees. To determine roles and responsibilities of ward committees. To 
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Committees (other than Mayoral / Executive Committee) and Purposes of Committees 


Municipal Committees 

Purpose of Committee 


facilitate enabling environment for ward committees to function optimally (training, 
stipends). 


Other Committees of Council 


Audit 

A committee of council typically charged with oversight of financial reporting and 
disclosure. Their responsibilities are to advise the municipal council, political office 
bearers, the accounting officer and the management staff of the municipality on 
matters relating to: internal financial control and internal audits; risk management; 
accounting policies; the adequacy, reliability and accuracy of financial reporting 
and information; review the annual financial statements to provide the council of 
the municipality with an authorative and credible view of the financial position of 
the municipality; respond to council on any issues raised by the Auditor General in 
the audit report. 

Performance Audit 

Committee 

A committee of council typically charged with oversight responsibilities relating to 
the performance management and achievement of pre-determined objectives. 

Their responsibilities are to advise the municipal council, political office bearers, 
the accounting officer and the management staff of the municipality on matters 
relating to: internal financial control and internal audits; effective governance; the 
adequacy, reliability and accuracy of financial reporting and information; 
performance management; performance evaluation; respond to council on any 
issues raised by the Auditor General in the audit report. 

Section 57 Appointments 
Committee 

In terms of section 54A of the LG: Municipal Systems Amendment Act, 2011 (Act 

No 7 of 2011) the section is aimed at regulating the appointment of municipal 
managers (MMs) and acting municipal managers and has introduced a new 
approach in terms of recruitment of MMs and section 56 managers. Municipalities 
must ensure that the Provincial Departments of Co-operative Governance, 

Treasury, SALGA and Development Bank of SA (DBSA) forms part of the 
shortlisting and interview panels for MMs and managers reporting to the MM. 


TB 
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APPENDIX D - FUNCTIONS OF MUNICIPALITY / ENTITY 


Municipal / Entity Functions 

MUNICIPAL FUNCTIONS 

Function 
Applicable to 
Municipality 
(Yes / No)* 

Function 
Applicable 
to Entity 
Yes / No) 

Constitution Schedule 4, Part B functions: 



Air pollution 

Yes 


Building regulations 

Yes 


Child care facilities 

Yes 


Electricity and gas reticulation 

Yes 


Firefighting services 

Yes 


Local tourism 

Yes 


Municipal airports 

No 


Municipal planning 

Yes 


Municipal heaith services 

Yes 


Municipal public transport 

No 


Municipal public works only in respect of the needs of municipalities 
in the discharge of their responsibilities to administer functions 
specifically assigned to them under this Constitution or any other law 

Yes 


Pontoons, ferries, jetties, piers and barbots, excluding the regulation 
of international and national shipping and matters related thereto 

No 


Storm Water management systems in built-up areas 

Yes 


Trading regulations 

Yes 


Water and sanitation services limited to potable water supply 

Systems and domestic waste-water and sewage disposal systems 

Yes 


Constitution Schedule 5, Part B functions: 



Beaches and amusement facilities 

No 
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Municipal / Entity Functions 

MUNICIPAL FUNCTIONS 

Function 
Applicable to 
Municipality 
(Yes / No)* 

Function 
Applicable 
to Entity 
Yes ƒ No) 

Billboards and the display of advertisements in public places 

Yes 


Cemeteries, funeral parlours and crematoria 

Yes 


Cleansing 

Yes 


Control of public nuisances 

Yes 


Control of undertakings that sell liquor to the public 

No 


Facilities for the accommodation, care and burial of animals 

Yes 


Fencing and fences 

No 


Licensing of dogs 

Yes 


Licensing and control of undertakings that sell food to the public 

Yes 


Local amenities 

Yes 


Local sport facilities 

Yes 


Markets 

Yes 


Municipal abattoirs 

No 


Municipal parks and recreation 

Yes 


Municipal roads 

Yes 


Noise pollution 

Yes 


Pounds 

Yes 


Public places 

Yes 


Refuse removal, refuse dumps and solid waste disposal 

Yes 


Street trading 

Yes 


Street lighting 

Yes 


Traffic and parking 

Yes 
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Municipal / Entity Functions 




Function 

Function 

MUNICIPAL FUNCTIONS 

Applicable to 

Applicable 

Municipality 

to Entity 


(Yes / No)* 

Yes ƒ No) 

* If municipality: indicate (yes or No); * If entity: Provide name of 
entity 


TD 
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APPENDIX E - WARD REPORTING 


Functionality of Ward Committees 

Ward 

Name 

(Number) 

Name of Ward Councillor and 

elected Ward committee 

members 

Committee 

established 
(Yes / No) 

Number of 
monthiy 
Committee 
meetings held 
during the year 

Number of 
monthiy 
reports 
submitted 
to Speakers 
Office on 

time 

Number of 
quarterly 
public 
ward 
meetings 
held during 
year 

1 

ClIrVSettley 

Ward Committee Members 

Daniels Ricardo 

Booysen William 

Riet Moses 

Matthews Collin 

Gabasioe Kagisho 

Van Meerden Sarah 

Le Fleur Sasun 

Louw Nicoleen 

Voster Moses 

Thubela Maureen 

Yes 

22 

10 

4 

2 

Cllr MS Rosen 

Ward Committee Members 
Rygaardt Frans 

Van der Westhuizen Pasty 
Springkaan Mtambo 

Tjiposa Paulina 

Settley Elisabeth 

Buys Lena 

Visagie Stephen 

Pienaar Robbie 

Yes 

none 

none 

None 

3 

Cllr CB Lewis 

Ward Committee Members 

Africa Fawzia 

Thomas Desiree 

Maqubu Cynthia 

Sebata Martha 

Geweer Reginald 

Griekwa N 

Swartz V 

Krieger George 

Cassim Ingret 

Thole Kedibone 

Yes 

12 

12 

3 
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4 

Cllr OG Selao 

Ward Committee Members 

Sitase Mojalefa 

Thole Morapedi 

Sontlaba Patience 

Maile Meme 

Ntsetho Elisabath 

Nelson Iris 

Nxumalo Edith 

Jakkals Kelebogile 

Mabusela Mpho 

Yes 

5 

8 

3 

5 

Cllr FF Matsio 

Ward Committee Members 

Xesi Vuyo 

Seekoei Thabiso 

Nkadimeng Beau 

Ramona Thapelo 

Moletsane Gloria 

April Dennis 

Coetzee Johnny 

Senwedi Patrick 

Morotolo Elisabeth 

Mothibi Mpho 

Yes 

22 

12 

4 

6 

Cllr MK Mothibi 

Ward Committee Members 
Skerpioen Maria 

Geweer Matiida 

Nyembe Kagisho 

Setiholo Deborah 

Mashodi Cynthia 

Mokalo Mojalefa 

Phindela Judy 

Mathe Lesedi 

Babolaeng Kebogile 
Moshoeshoe Angelina 

Yes 

22 

12 

7 

7 

Cllr RT Morwe 

Ward Committee Members 
Makabe Aubrey 

Chou Kgomotso 

Molife Paulina 

Diphae John 

Motsoatsoa Elisabeth 

Rosen Ronald 

Pharasi Tuelo 

Jantjies Thomas 

Yes 

22 

12 

3 
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Makhurumenza Rebecca 

Zinja Moses 





8 

Cllr TC Ngoma 

Ward Committee Members 
Mokgoro Sheila 

Ramabina Maureen 

Mashodi Gwen 

Mothobi Sheila 

Seritshane Mapaseka 

Berry Pipe 

Rameriti Apathea 

Mdebuka Rachel 

Mogwera Reuben 

Mashilo Kereeditse 

Yes 

12 

1 

5 

9 

Cllr M Manyungwana 

Ward Committee Members 

Modise Joseph Thapelo 
Itebogeng J G 

Mabija Felicity 

Letimela Maggie 

Lenyora Betty 

Chinkulu Dimakatso 

Qhelo Patricia 

Swazi Dolly 

Tau Leroy Katleho 

William Joy 

Yes 

18 

6 

3 

10 

Cllr E Tsimsakwane 

Ward Committee Members 

Swartz Jackson 

Jood Exellent 

Senye Gadihele 

Busang Katlego 

Mpete John 

Mokae Maggie 

Thongela Grace 

Kalane Phomolo 

Diphokoje Anna 

Mosemogi Ben 

Yes 

22 

12 

2 

11 

Cllr MP Thabane 

Ward Committee Members 

Nhlathi Tshebeletso 
Mtswenyane Veronica 

Seboka Rebecca 

Ledibane Thapelo 

Modise Dingaan 

Yes 

22 

11 

8 
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Modingwane Tsholofelo 

Bahule Sanna 

Tawana Mpho 

Senyatso Ursula 

Kgadiete Jeanette 





12 

Cllr KM Tong 

Ward Committee Members 
Dipheko Kenosi 

Gema Mantwa 

Mokapile Dineo 

Dikgetsi Kelebogile 

Lester Lorraine 

Liphoko Lueia 

Cidraas Confidence 

Monyobo Justice 

Mazibuko Millicent 

Sithole Sandiseni 

Yes 

16 

8 

3 

13 

Cllr EK Hale 

Ward Committee Members 

Van Wyk Juanita 

Kgatlane Babongile 

Ncwadi Thobeka 

Muller Daisy 

Sei Lesego 

Mfaswe Boniwe 

Macomo Nelson 

Mohothieng Gasetsewe 
Raganya Nooi 

Mguza Motlalepule 

Yes 

18 

3 

2 

14 

Cllr LA Askin 

Ward Committee Members 

Swarts Michelle 

Peterson Claudette 

Africa Michael 

Van Wyk Mary 

Koek Mary 

Oliphant Lizel 

Rosé Agnes 

Segrys Katriena 

Benjamin Lee-Ann 

Pailman Karen 

Yes 

22 

2 

1 

15 

Cllr ZJ Mpampi 

Ward Committee Members 

Buda Unondumiso 

James Eddie 

Yes 

19 

6 

4 
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Jacobs Ncedo Ruldof 

Matlok Anna 

Faniswa Flora 

Obusitse Thabo 

Mocwagole Lettie 

Mokubung Reginah 

Modise Lindelwa 

Loff Mieta Sophia 





16 

Cllr BJ Stout 

Ward Committee Mombers 

Molale Motsamai Nelson 
Marumagae Loon Fortunate 
Boqo Luthi 

Van Wyk Consolation 

Sennelo Jacquelette 

Leburu Phemelo 

Mampintsha Mziwamadoda 
Jasi Susan Badirwang 
Makatees Alfred Gasekgosi 
Edward Joy Kagisho 

Yes 

12 

5 

3 

17 

Cllr A Modise 

Ward Committee Mombers 

Lesia Thomas 

Gaosekwe Letshego 

Motaung Lopang 

Mothibi Queen 

Chweu Tholang 

Phangwana Mamningi 
Abrahams Joyce 

Lesia Thomas 

Shadrack Mosikare 

Yes 

12 

8 

8 

18 

Cllr EM Mathe 

Ward Committee Mombers 

Abrahams Jacobus 

Mhlanga Antoinette 
Mtshatsheni Vuyiswa 

Rosen Charles 

Booi Mercia 

Sereo Martha 

Oliphant Sheila 

Motaung Moroka 

Mabina Kabelo 

TshakaThembisile 

Yes 

13 

6 

4 

19 

Cllr AK Jabetia 

Ward Committee Mombers 

Yes 

7 

7 

3 
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Molusi Mapule 

Rwasoka Gilbert 

Tyala Mildred 

Louw Maria 

Gababuse Sarah 

Moloko Dimakatso 

Gopane Daphne 

Moroka Olga Paseka 

Sohiezi Robert 

Matroos Nimrod 





20 

Cllr DH Pitt 

Ward Committee Members 

Aaron Dipuo 

Sithole Dilisile 

Kwanaco Keatlaretse 

Moipolai Nthabiseng 
Tshazibane Vuyiswa 

Masuaby Rachel 

Nyathi Keitumetse 

Mokgotsi Maruping 

Nkosi Ogomoditswe 

Yes 

none 

none 

2 

21 

Cllr PJF Louw 

Ward Committee Members 
Nkadimeng Aunette 

Bailey Jasmine 

Jackals Peter 

Plaatjies Rogaya 

Feilding Lorna 

Anthony Lawrance 

Latha Sbongile 

Isaacs Joseph 

Isaacs Ashely Wyane 

Haas Rachel 

Yes 

12 

6 

3 

22 

Cllr L Steyn 

Ward Committee Members 
Wyngaard Godfrey 

Sesiane Michelle 

Jacobus Davids 

Van Wyk Curtis 

Monyobo Leon 

Taaibos Claudia 

Maleho Jean 

Van Wyk Cynthia 

Barry Anna 

Brink Dean 

Yes 

17 

5 

1 
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23 

Cllr WP Doman 

Ward Committee Members 

Pienaar Francis 

Hartzenberg Kay 

Gelderblom Johannes 

Hattingh Melinda 

Sturm Leonita 

De Koek Martha 

Standaar Joseph 

Blomerus Zacharias 

Jansen Jacobus 

Yes 

12 

12 

1 

24 

Cllr D van der Merwe 

Ward Committee Members 

Gers F 

Van der Merwe T 

Dippenaar F 

Bessenger G 

Van der Berg J. 

Esterhuizen J 

Esterhuizen J 

Herselman S 

Delport G 

Coetzee D 

Yes 

5 

5 

none 

25 

Cllr 0 Fourie 

Ward Committee Members 
Scheepers Johann 
Magwadibane Sara 

Davis Mericia 

Jakomba Booi 

Ntsabo Zwelinzima 

Tsiloana Pakiso 

Meintjies Willy 

Gagela Thobezweni 

Kleinkies Danie 

Alexander William 

Yes 

7 

12 only two 
ward 

committees 

submit on a 

monthiy 

bases 

2 

26 

Cllr OR Moseki 

Ward Committee Members 

Polao Kevin 

Kene Elisabeth 

Nortje Emma 

Bahumi Kristien 

Van Eek Jemain 

Esau Gladys 

Ngwenza Frans 

Molatihwe Loen 

Yes 

8 

4 

2 
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Hume- Seane Matshediso 
Graaft Magdeline 





27 

Cllr GT Koopman 

Ward Committee Members 

Van Wyk Gideon 

Koek Petrus 

Diergaardt Charmaine 
Koopman Gert 

Malgas Hester 

Senge Susana 

Meyers Sybil 

Kruger Felicity 

Bitterbos Jacobs 

Koek Benjamin 

Yes 

22 

12 

13 

28 

Cllr GE Visagie 

Ward Committee Members 
Molema Boikanyo 

Badenhorst Andrew 

Bartlett Dawn 

Doyle Sandra 

Jaffer Christine 

Pillay Mervin 

Mahomed Elize 

Koopman S T 

Peterson Clifton 

Seeco Daniël 

Yes 

none 

5 only 1 
person 

submits 

None 

29 

Cllr B Springbok 

Ward Committee Members 

Majosi Jeanette 

Swartzs Eustacia 

Bezuidenhout Rachel 

Jacobs Franciska 

White S 

Packies Annie 

Kokobe Melanie 

Van wyk Gadidja 

Damins Ivan 

Ferris Terence 

Yes 

8 

4 

3 

30 

Cllr D Pienaar 

Ward Committee Members 

Selloane Alfred 

Leboa Mildred 

Sinhanque Piet 

Sebao Nicodemus 

Johnson Lucille 

Yes 

none 

1 

6 
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Dolopi Ntombisandile 

Soois Chrissie 

Post Arthur 

Du Plooy Ronny 

Seele Tebogo 





31 

Cllr MG Nhlapo 

Ward Committee Members 
MahadikaTshepo 

Thakadu Ivan Pogisho 

Seribe Eric 

Sekgoro Wellemi 

Maeekiso Hessie 

Lephoi Chrisopher 

Moipolai Sidwell 

Mothibi Ben 

Mokgoro Gaisang 

Mojaki Kagisho 

Yes 

22 

12 

8 
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APPENDIX F1 - CAPITAL PROJECTS IN WARDS 


Ward 

Project Name and detail 

Start Date 

End Date 

Total Value 

4 

Highmast light - Witdam 

02/07/2012 

31/10/2012 

300,000 

5 

Roads and Storm water 

02/05/2013 

29/11/2013 

3,310,790 

6 

Roads and Storm water 

02/05/2013 

29/11/2013 

3,310,790 

8 

Highmast light -Donkerhoek 

26/07/2012 

31/10/0012 

300,000 

Electrification - 190 low oost 

houses Donkerhoek 

01/07/2012 

28/06/2013 

4,746,205 

13 

Roads and Stormwater 




15 

Streetlights - Ipeleng 

26/11/2012 

25/01/2013 

300,000 

16 

Highmast light - Tswelelang 

03/09/2012 

14/12/2012 

300,0000 

Erection Low cost houses in 
Phutanang 



3 712 022 

Sewer reticulation - 787 houses in 

Promised Land 

01/10/2012 

28/06/2013 

11,700,000 

Erection of 55 low cost houses in 
Phutanang 

01/08/2012 

31/12/2012 

3,712,022 

17 

Street lights - Tlhageng 

03/07/2012 

25/06/2013 

300,000 

22 

Greenpoint Stormwater 

15/03/2013 

28/06/2013 

2,842,966 

Upgrade and landscape Greenpoint 
One Stop centre 

02/07/2012 

28/06/2013 

284,922 

24 

Erection of 160 low cost houses in 
Soul City 

01/01/2013 

28/06/2013 

22,336,357 

25 

Highmast light - Diamond Park 

02/07/2012 

18/01/2013 

300,000 

26 

Erection of 428 low cost houses in 

Ritchie 

21/05/2012 

30/06/2013 

6,147,267 

60,191,319 
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APPENDIX F2 - BASIC SERVICE PROVISION 


Basic Service Provision 

Detail 

Water 

Sanitation 

Electricity 

Refuse 

Housing 

Households with minimum service delivery 






Households without minimum service delivery 
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APPENDIX I - MUNICIPAL ENTITY/SERVICE PROVIDER PERFORMANCE SCHEDULE 


Munidpal Entity/Service Provider PerformBince Schedule 


Name of Entity & 

Purpose 

(a) Service Indicatcx^ 

(b) SayieéTargets 

201172012 

2012/2013 

2013/2014 

2014/2015 

Target 

Actual 

Target 

Actual 

Target 

*Previcxjs 

Year 


*Previcxjs 

Year 

*Currerit 

Year 


*CurTentYear 

*CutTent 

Year 

*Follov\/irig 

Year 

(i) 

(ii) 

(iii) 

(i\^ 


(vi) 

(vii) 

(viii) 

(i^O 

(X) 


















































































Note: This statement should i nel ude no more than the top four priority indicators. 

* 'Previous Year’ refers to the targets that i/^ere set in the 2011/2012 Budget/IDP round; *'Current Year’ refers to the targets set in the 2012/2013 Budget/iDP 
round. 

*'FollaAAng Year' refers to the targets set in the Yearl Budget/iDP round. Note that all targets must be fundabie wthin approMed budget provision. 

In column (ii) set out the Service Indicator (In bdd italics) then the Service Target undbrneath (not in bdd - Standard type face) to denote the difference. 
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APPENDIX J - DISCLOSURES OF FINANCIAL INTERESTS 


Disdosures of Rnandal Interests 

Period 1 July 2012 to 30 June of 2013 

Position 

Name 

Description of Financial interests* 

(Ml / Or details) 

(Executive) Mayor 

Molusi, Kagisho David 

Nothing received for the finandal year 

Member of Mayoral ODirrnittee 

Chairperson: IDP, Budget & Project Management 

Comnittee 

Ngobeza, Wnnifred Nongazi 

Land & Property: FRDP House extended - Phutanang 

Chairperson: Safety & Security Cömnittee 

Ntlangula, Agnes 

Shares — Sasol ; Land & Property — Residence. GIfts 
from China:. Solar Charger & Solar Rashlight from 

TNLZ, Zong Nan Pearl NecMace from the Deputy 

Mayor, Changde Municipality, Chinese Mug from 
Xiangtan,, EniDroidered Framed Rcture from the Hunan 
EniDToidery Factory, Executive Ballpoint pen from 

Broad, Dark Tea of Fame Superior Set from the Vice 
President of the Foreign & O/erseas Chinese Affairs 
Office of the People’s Government of Changde 
Municipality, Hunan Province. 

Chairperson: Cömmunity Services Cormittee 

Matsio, Fatisv\^Felicity 

Remunerated v\ork outside the Municipality & pension: 
Van der \A^I & Partners. Land & Property: Erf 1844 

GaleshevNAS. 

Chairperson: Utility Trading Services Cormittee 

Lekoma, Maruping IDaniel 

Shares & Other Rnandal Interests: 1CX)% Cönstruction / 

Mining. 
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Disdosures of Rnandal Interests 

PericxJ 1 July 2012 to 30 June of 2013 

Position 

Name 

Description of Rnandal interests* 

(Ml / Or details) 



Larxl & Property: Residence — Tsh\/\aragano 

Chairperson: Rnance Cömnittee 

Draditsile, Monnapule Vincent 

Remunerated v\ork outside the Municipality & Pension 

income: SALAPF. 

Chairperson: Transport, Roads & StorrrhAater 

Cömnittee 

Johnson, Bizabeth 

Shares — Santoma 1 nn. Renxineration — Santoma 1 nn 

(Tavern), Santoma 1 nn (Catering). Land & Property — 4 
room in Pescodia Gifts from China: Solar Charger & 
Solar Rashlight from TNLZ, Zong Nan Pearl NecMace 
from the Deputy Mayor, Changde Municipality, Chinese 
Mug from Xiangtan,, EniDroidered Framed Rcture from 
the Hunan EniDroidery Factory, Executive Ballpoint pen 
from Broad, Dark Tea of Fame Superior Set from the 

Vice President of the Foreign & O/erseas Chinese 

Affairs Office of the People’s Government of Changde 
Municipality, Hunan Province. 

Chairperson: Inter-Governmental & International 

Relations Cömnittee 

Nhlapo, Moses Gopolang 

Shares — 60% Gopelang Qeaning Service; 

Drectorships & Partnerships — Gopolang Qeaning 
Service; Larxl & Property — RDP House. 

Chairperson: Human Settlement Services Cömnittee 

Settley, Vaughan Victor 

Nothing received for finarx:ial year 

Chairperson: Economie Development, Urban Renev\el & 

Tourism Connittee 

Thabane, Mike Pula 

Remunerations — Self-errployed — construction. Land & 
Property — residence in Vergennes. 

Chairperson: Cörporate Services & Human Resources 

Mathe, Eunice Mosele 

Renxineration outside Municipality & Pension — Rands 
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Disdosures of Rnandal Interests 

PericxJ 1 July 2012 to 30 June of 2013 

Position 

Name 

Description of Rnandal interests* 

(Ml / Or details) 

Comnittee 


Baard Mun. 

Cöundllor 


Askin, Uonel Allan 

Land & Property — Residence in Square Hill Park 


Bauser, Reunert Sdney 

Land & Property; Residence — Kimberley 


Beylefeld, Maria Johanna 

Remunerated vNork outside the municipality & pension 
income: Department of Rnance — Pension 

Land & Property House - Southridge 


Bishop, Patrice Dpuo 

Nothing to disclose 


Boqo, Anna Nomvula 

Remunerated v\ork outside the municipality & pension 

income: Education, General Qeaner 


Chinkuli, Dmakatso Susan 

Nothing received for the financial year 


Dawids, Romeo, Magalieso 

Remuneration - SASSA. Land & Property - Residence 


Doman, \A4llem Phillips 

Remuneration: Pension — Sanlam Qacier. 

Land & Property : To^house in Kimberley, Townhouse 
in Parow, House in Still Bay, Erf in Still Bay, Erf in 

Kathu. 


Fourie, Ockert Cornelius 

Shares — Rooiheu\/\^ls Sand (Bpk) Minerals; 
Remunerations: Genbee. Land & Property Erf 
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Disdosures of Rnandal Interests 

PericxJ 1 July 2012 to 30 June of 2013 

Position 

Name 

Description erf Financ:ial interests* 

(Ml / Or details) 



Magersfontein 


Frans, Tier 

Cönsultancies&retainerships — IDF. Sponsorships & 

Grants-IDF 


Hale, Emma KeseabetsvN^ 

Drectorships & Partnerships - Montiego Bay Trading 
Enterprise CC. Qfts & Hospitality - Group Society. 


Jabetia, Anthony Kagisho 

Shares Phutumani Share. Land & Property — residence 

GaleshevNAS. 


Jacobs (Maphage), IVinah 

Drectorships & Partnerships — Reatlegile Funeral Burial 

Scheme. 


Khunkube, Faith Tshepisho 

Remunerated v\A3rk outside the municipality & pension 

income: ANC Parliament — General WDrker 

Land & Property; Property Bokhutsong 


Koopman, George Terence 

Nothing to disclose 


Leven, Maria Magdalena 

Drectorships & Partnerships — Unri SA (Pty) Ltd trading 
as Basadi Ke Maatia Realty Real fetate. 


Lev\yis, Qifford Benedict 

Remunerated v\A3rk outside the municipality & pension 

income: De Beers Pension 


Liebenberg, Reinette 

Drectorships & Partnerships: Mein Heim fetate — 
Cönference/Guest House (Av\aiting registration) 
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Disdosures of Rnandal Interests 

PericxJ 1 July 2012 to 30 June of 2013 

Position 

Name 

Description of Financial interests* 

(Ml / Or details) 


Louw, Petrus Johannes Francois 

Drectorships & Partnerships PM Family Trust, Gentec, 

Wbec; Remunerations — Govt Pension Fund, Gentec, 

\A4bec, Avroy Shiein; Land & Property — Erf 245, 

Erf 237, PM Family Trust Nooitgedagcht, Rimcal Paint 
(y2share). 


Ludiek, Rosie Annie 

Shares & other financial interests: Casual wDrker — 

Parks SPM (3xv\^ek) 


Matika, Octavious Mangaliso 

Nothing received for the financial year 


Mazabane, Joseph Oupa 

Nothing to disclose 


Modise, Angela Anina 

Sponsorship & Grants — Spousal Maintenance 


Mogorosi, Selebatso Rebecca 

Remuneration — Dept of Health 


Mohapanele, Kgomotso Charity 

Nothing received for the financial year 


Morris, Ronald Thomas (from 15.05.2013) 

Nothing received for the financial year 


Morudi, Gaorutv\^ Dorothy 

Remuneration — Dept of Education. 


Morv\e, Ronney Tsholohelo 

Land & Property: House Ubuntu Galeshev\^. 


Moseki, Obenne Revelation 

Drectorships & Partnerships: OB & Mar Gen Dealer. 

Land & Property: Residence/Erven in Motswedimosa 


Mothi bi , Maria Kedi bonye 

Remunerated W3rk outside the municipality & pension 
income: Social Services pension 


Sol Plaatje Municipality | APPENDICES 


325 


Sol Plaatje Munici 



Disdosures of Rnandal Interests 

PericxJ 1 July 2012 to 30 June of 2013 

Position 

Name 

Description erf l=inanc:ial interests* 

(Ml / Or details) 


IV(3ampi, ZvN^lendyebo John 

Remunerations: IDept of Health, Seconded to Frances 
Baard Municipality. 


MthukNAane, Keitumetse Qadys 

Nothing received for the finandal year 


Ndlazi, Solomon Pogisho 

Nothing to disclose 


Ngoma, Tshabalala Charles 

Remunerations — NC Department of Education. 


Patmore, CT Patrick 

Nothing received for the finandal year 


Pienaar, IDennis 

Shares — KDC/Transport. Drectorships & Partnerships 
— KDCTTransport. GIfts from China:. Solar Charger & 
Solar Rashlight from TNLZ, Zong Nan Pearl NecMace 
from the Deputy Mayor, Changde Munidpality, Chinese 
Mug from Xiangtan,, Embroidered Framed Rcture from 
the Hunan Embroidery Factory, Executive Ballpoint pen 
from Broad, Dark Tea of Fame Superior Set from the 

Vice President of the Foreign & O/erseas Chinese 

Affairs Office of the People’s Government of Changde 
Municipality, Hunan Province. 


Rtt, Desmond Hugh 

Nothing to disclose 


Rosen, Mohamed Shareef 

Shares: Stanlib Money Market 
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Disdosures of Rnandal Interests 

PericxJ 1 July 2012 to 30 June of 2013 

Position 

Name 

Description of Rnandal interests* 

(Ml / Or details) 



Remunerated v\ork outside the municipality & pension 

income: Qd Mutual - Pension 

Land & Property; 2 Residences in Pescodia 


Selao, Otsile Gregory 

Nothing received for the financial year 


Setihabi, Blen Keromarrene 

Nothing to disclose 


Springbok, Benjamin 

Nothing to disclose 


Steyn, Jacobus Louis (until 04-12-13) 

Drectorships & Partnerships — J L Steyn Trust. Land & 
Property — 14 Bottoniey Ave (y 2 share). Erf Kei. 


Steyn, Leonard 

Nothing received for the financial year 


Stout, Boitumelo Joel 

Shares — De Beers. 


Strauss, Petrus Andreas Stefanus 

Shares — QueChip. Drectorships & Partnerships — 153 

Koerant. Souls for Jesus. Remunerations — Souls for 

Jesus (tans neem ek geen salaris). Cönsultandes & 
Retainerships — Tarrien \AMer. Tarrien Leer fabriek. 
Sponsorships&Grants — Souls for Jesus. Gifts& 
hospitality — Souls for Jesus (van tyt tot tyd maar dis nie 
persoonlik nie). Land & Property — Krokodilplaas 
Groblershoop. Huis — BainsWoof No 7 Kimberley. 


Tong, Keamogetse Michael 

Remunerated vxyrk outside the Municipality & Pension 
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Disdosures of Rnandal Interests 

PericxJ 1 July 2012 to 30 June of 2013 

Position 

Name 

Description of Rnandal interests* 

(Ml / Or details) 



income: Department of Health. Land & Property: 

Residence — Galeshe\/\^. Gifts from China: Solar 

Charger & Sdar Rashlight from TNLZ, Zong Nan Pearl 
NecMace from the Deputy Mayor, Changde Munidpality, 
Chinese Mug fromXiangtan,, BrtDroidered Ramed 
Rcture from the Hunan BniDroidery Factory, Executive 
Ballpoint pen from Broad, Dark Tea of Fame Superior 

Set from the Vice President of the Foreign & O/erseas 
Chinese Affairs Office of the People’s Government of 
Changde Municipality, Hunan Province. 


Tsimakv\ane, Bisabeth 

Nothing to disclose 


Van Der Mer\/\e, Drk Jacobus Petrus 

Nothing to disclose 


Vlakazi, Philip MadcxJa 

Nothing received for the financial year 


Visagie, Gerald Bvis 

Land & Property — Residence. 


Visser, Maleho Dyco 

Nothing to disclose 


Vorster, Philip Johan 

Shares — Qd Mutual. Remuneration — Rances Baard 

DstrictCöundl. Land & Property— Residence - 
Roylpark 12. 

Munidpal Manager 

AkharvNaray, G H 

Shares — Kumba(C)rdinary), Mittal (Ordinary), ExXaro 
(Ordinary); Drectorships & Partnerships — GHA 
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Disdosures of Rnandal Interests 

PericxJ 1 July 2012 to 30 June of 2013 

Position 

Name 

Description of Rnandal interests* 

(Ml / Or details) 



Properties, Gulshin Properties; Qfts&Hospitatliy — Pen, 
Folder, Merrory Stick from Standard Bank, Fruit Basket 
from ToA/ell Attorney; Land & Property — Residence in 
KiniDerley, Residence in Vryburg (inherited V 2 share), 
Residence in KiniDerley (in CC), Residence in 

KiniDerley (in CC V 2 share) 

Chief Rnandal Officer 

Mahloko, Z L 

Qfts&Hospitalities: IDairies&caleixIars. Land& 
Property; Residence, Riviera Qfts from China Solar 
Charger & Solar Rashlight from TNLZ; Chinese Mug 
from the Deputy Mayor, Xiangtan; EniDroidered Framed 
Rcture from the Hunan EniDroidery Factory Executive 
Ballpoint pen from Broad; Dark Tead of Fame Set from 
the Vice President of the Foreign & O/erseas Chinese 
Affairs Office of the People’s Government of Changde 
Municipality, Hunan Province. 

Deputy IVIVI and (Executive) Directors 

N/A 


Acting Executive Drector: Cörporate Services 

Matsie, Sello 

Shares: MTN 

Drectorships & Partnerships: Ukunzalv\a Mining Trust 
(not operational), Sello Matsie Fanily Trust, Slver 
Solutions 815cc (not operational), Balmoral Investments 
(not operational), Dney Investments (not operational). 
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Disdosures of Rnandal Interests 

PericxJ 1 July 2012 to 30 June of 2013 

Position 

Name 

Description of Rnandal interests* 

(Ml / Or details) 



VMieatlïeld Investments (not operational), 

Land & Property: House — Southridge, House — Royl 

Qen 

Executive Drector: ODiTTixinity & Social Development 

Services 

Bogacvvi, Kgosiebonya Abraham 

Nothing received for the finandal year 

Executive Drector: Infrastructure & Services 

Dhluv\ayo, Boy 

Nothing to disclose 

Executive Drector: Strategy, Econonic Development & 
Planning 

Tyabashe-Kesiamang, Nomonde 

Shares: MTN (Public); Telkom (Public); JM & N Trading 
(cc meniDer); Nqobile Ranners & Development 
Specialists t/a N12 (cc meniDer); WDesa (Public). 

Qfts & Hospitality: Christmas gift voucher — Frances 

Baard SMME Trust 

Land & Property: Residence 1 (KiniDerley), Residence 2 
(KiniDerley), Rat (5C)%ownership, East London) 

CXher S57 OFfidals 

IDP Manager 

Stols, Marius M 

Drectorships & Partnerships: Leopont 553 Properties 
(Pty)Ltd 

Larxl & Property: Erf 19369, KiniDerley; Erf 6187, Kathu 

Policy Manager 

Setlogelo, Mathev\s Mosimangegape 

Drectorships & Partnerships: Season’s Rnd 45, 
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Disdosures of Rnandal Interests 

PericxJ 1 July 2012 to 30 June of 2013 

Position 

Name 

Description of Rnandal interests* 

(Ml / Or details) 



Magogor\/\aneTraders, Multishelf Cöntractors 



Land & Property; Residential property 

Chief Internal Auditor 

Mdepo, Noxolo P 

Drectorships & Partnerships — Rebaummogo Bed & 
Breakfast; Land & Property - Residence. 

PMU Manager 

Jele, Gail 

Shares: MTN (Asonke), Vodacom 

Land & Property - Residences 

* Rnandal interests to be disdosed e\/en if they incurred fijr (xily part of the year. See IVBRR SA34A 

TJ 
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APPENDIX K: REVENUE COLLECTION PERFORMANCE BY VOTE AND BY 

SOURCE 


APPENDIX K (I): REVENUE COLLECTION PERFORMANCE BY VOTE 


R’000 

Vote Description 

2012/2013 

Current; 2013/2014 

2013/2014 

Variance 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjust. 

Budget 

Executive And Council 

1,204 

0 

- 

47 



Municipal And General 

321,236 

292,538 

363,566 

384,798 

32% 

6% 

Municipal Manager 

1,215 

2,077 

2,077 

1,434 

-31% 

-31% 

Corporale Services 

3,806 

6,942 

8,566 

7,275 

5% 

-15% 

Community Services 

23,519 

28,443 

28,703 

34,696 

22% 

21% 

Financial Services 

346,424 

378,131 

378,131 

379,124 

0% 

0% 

Strategy Economie Development and Planning 

7,169 

6,838 

6,838 

5,236 

-23% 

-23% 

Infrastructure Services 

851,306 

891,517 

901,984 

849,913 

-5% 

-6% 

Total Revenue by Vote 

1,555,880 

1,606,486 

1,689,864 

1,662,522 

3% 

-2% 

Variances are calculated by dividing the difference between actual and original/adjustments budget by the _ ^ . 

actual. This table is aligned to MBRR table A3 
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APPENDIX K (II): REVENUE COLLECTION PERFORMANCE BY SOURCE 


R’000 


2012/2013 

2013/2014 

2013/2014 Variance 

Description 

Actual 

Original 

Budget 

Adjustments 

Budget 

Actual 

Original 

Budget 

Adjust. 

Budget 

Property rates 

331,348 

367,941 

367,941 

368,225 

0% 

0% 

Property rates - penalties & collection 
charges 

- 


- 




Service Charges - electricity revenue 

539,544 

570,492 

540,492 

528,885 

-7% 

-2% 

Service Charges - water revenue 

198,997 

203,457 

203,457 

197,867 

-3% 

-3% 

Service Charges - sanitation revenue 

58,667 

61,541 

61,541 

63,601 

3% 

3% 

Service Charges - refuse revenue 

41,221 

43,744 

44,744 

44,695 

2% 

0% 

Service Charges - ether 

- 


- 




Rentals of facilities and eguipment 

14,253 

15,721 

15,866 

17,795 

13% 

12% 

Interest earned - external investments 

15,240 

9,000 

12,000 

21,413 

138% 

78% 

Interest earned - outstanding debtors 

32,108 

32,000 

48,000 

56,744 

77% 

18% 

Dividends received 

- 


- 




Fines 

4,652 

7,634 

7,634 

11,554 

51% 

51% 

Licences and permits 

2,568 

3,259 

3,259 

2,708 

-17% 

-17% 

Agency services 

4,860 

3,650 

3,650 

4,339 

19% 

19% 

Transfers recognised - operational 

166,865 

163,883 

167,306 

166,601 

2% 

0% 

Other revenue 

35,599 

28,398 

68,960 

36,945 

30% 

-46% 

Gains on disposal of PPE 

- 


- 

275 



Total Revenue (excluding capita! 
transfers and contributions) 

1,445,923 

1,510,719 

1,544,849 

1,521,649 

1% 

-2% 

Variances are calculated by dividing the difference between actual and original/adjustments budget by the actual. 

This table is aligned to MBRR table A4. 

TK.2 
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APPENDIX L: CONDITIONAL GRANTS RECEIVED: EXCLUDING MIG 


Details 

Budget 

Adjust. Budget 

Actual 

Variance 

Major 
conditions 
applied by 
donor 
(continue 
below if 
necessary) 

R’000 

Budget 

Adjust. 

Budget 

R’C 

100 

Neighborhood Development Partnership 
Grant 

‘ 

‘ 

7 220 




Transnet 

- 

- 

- 

0% 

0% 


Other (specify) 

Integrated National Electrical Programme 

20 000 

32 914 

32 527 

63% 

-1% 


Department of Water Affairs 

5 000 

5 951 

- 

-100% 

-100% 


Electrical Demand Side Grant 

15 000 

20 617 

15 617 


-24% 


Galeshewe Urban Renewal Programme 

5 000 

5 000 

960 


0% 


COGHSTA 


21 865 





Frances Baard District Municipality 

- 

4 764 

5 722 


20% 


Total 

45 000 

91 111 

62 046 

38% 

-32% 


This includes Neighborhood Development Partnership Grant, Public 1 
and any other grant excluding Municipal Infrastructure Grant (MIG) wl 
5.8.3. Variances are calculated by dividing the difference between act 
actual. Obtain a list ofgrants from natlonal and provinclal government 

"ransport Infrastructure and Systems Grant 
lich is dealt with in the main report, see T 
val and original/adjustments budget by the 

TL 
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APPENDIX M: CAPITAL EXPENDITURE - NEW & UPGRADE/RENEWAL 

PROGRAMMES 


APPENDIX M (I): CAPITAL EXPENDITURE - NEW ASSETS PROGRAMME 


Description 

2012/2013 

2013/2014 

Planned Capital expei 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

2014/15 

2015/2016 

Capital expenditure bv Asset Class 







Infrastructure - Total 

101428 

223 010 

193 889 

#REF! 

46 900 

15 500 

Infrastructure; Road transport - Total 

53 

- 

- 

- 

- 

- 

Roads, Pavements & Bridges 

53 






Storm water 







Infrastructure; Electricity - Total 

13 180 

45 021 

55 021 

41 741 

10 000 

10 000 

Generation 

11 858 

45 021 

55 021 

41 741 

10 000 

10 000 

Transmission <S Reticulation 







Street Lighting 

1323 






Infrastructure; Water - Total 

9 889 

6 000 

10 000 

781 

27 000 

5 500 

Dams & Reservoirs 







Water purification 


6 000 

10 000 

781 

27 000 

5 500 

Reticutation 

9 889 






Infrastructure; Sanitation - Total 

78 306 

171 989 

128 868 

#REF! 

6 200 

- 

Reticulation 

78 306 




6 200 


Sewerage purification 


171 989 

128 868 

#REF! 



Infrastructure; Other - Total 

- 

- 

- 

- 

3 700 

- 

1/l/asfe Management 







Transportation 







Gas 







Other 





3 700 









Communitv ■ Total 

10 811 

- 

4463 

1837 

10 722 

- 

Parks & gardens 

1117 






Sports fields & stadia 







Swimming pools 







Community halls 







Libraries 







Recreational facilities 

4 315 






Fire, safety & emergency 







Security and policing 







Buses 







Clinics 







Museums & Art Galleries 







Cemeteries 



4 463 

1837 

10 722 


Social rental housing 
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Other 

5 379 






Table continued next page 














Table continued from previous page 







Capital Expenc 

iture - New Assets Programme* 


Description 

2012/2013 

2013/2014 

Planned Capital expei 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

2013/14 

2014/15 

Caoital exDenditure bv Asset Class 







Heritaae assets ■ Total 

- 

- 

- 

- 

- 

- 

Buildings 







Other 














Investment properties ■ Total 

- 

- 

- 

- 

- 

- 

Housing development 







Other 














Other assets 

8 960 

33 900 

18 768 

11 233 

12 101 

17 500 

General vehicles 

2 556 

16 400 

15 400 

7 630 

8 000 

9 000 

Specialised vehicles 


- 

- 


- 

- 

Plant & equipment 







Computers - hardware/equipment 

4 637 






Furniture and other office equipment 

1063 






Abattoirs 







Markets 







Civic Land and Buildings 


15 000 

- 

- 

- 

- 

Other Buildings 







Other Land 







Surplus Assets - (Investment or Inventory) 







Other 

705 

2 500 

3 368 

3 603 

4101 

8 500 








Aqricultural assets 

- 

- 

- 

- 

- 

- 

List sub-class 





















Bioloqical assets 

- 

- 

- 

- 

- 

- 

List sub-ciass 





















Intanqibles 

- 

- 

- 

93 

- 

- 

Computers - software & programming 




100 



Other (list sub-class) 




(7) 










Total Capital Expenditure on new assets 

121 199 

256 910 

217 120 

#REF! 

69 723 

33 000 








Specialised vehicles 

- 

- 

- 

- 

- 

- 
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Refuse 







Fire 







Conservancy 







Ambulances 







* Note: Information for this table may be sourced from MBRR (2009: Table SA34a) 
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APPENDIX M (II): CAPITAL EXPENDITURE - UPGRADE/RENEWAL 

PROGRAMME 


Capital Expenditure - Upgrade/Renewal Programme* 


Description 

2012/2013 

2013/2014 

Planned Capital expei 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

2013/14 

2014/15 

Capital expenditure bv Asset Class 







Infrastructure ■ Total 

6 733 

27 100 

40100 

#REF! 

159 145 

75 765 

Infrastructure; Road transport -Total 

- 

- 

10 692 

9 687 

35 000 

- 

Roads, Pavements & Bridges 



10 692 

9 687 

35 000 


Storm water 







Infrastructure: Electricity ■ Total 

- 

21 100 

8155 

#REF! 

66 100 

5 000 

Generation 


19 600 

6 655 

271 

42 000 

5 000 

Transmission & Reticutation 





24 100 


Street Lighting 


1500 

1500 

#REF! 



Infrastructure: Water - Total 

6 733 

6 000 

6 000 

6137 

8 000 

13 000 

Dams & Reservoirs 







Water purification 


6 000 

6 000 

6137 



Reticulation 

6 733 




8 000 

13 000 

Infrastructure: Sanitation ■ Total 

- 

- 

- 

- 

50 045 

57 765 

Reticulation 





50 045 

57 765 

Sewerage purification 







Infrastructure: Other ■ Total 

- 

- 

15 252 

#REF! 

- 

- 

1/l/asfe Management 







Transportation 







Gas 







Other 



15 252 

#REF! 










Communitv 

- 

- 

- 

- 

- 

- 

Parks & gardens 







Sports fields & stadia 







Swimming pools 







Community halls 







Libraries 







Recreational facilities 







Fire, safety & emergency 







Security and policing 







Buses 







Clinics 







Museums & Art Galleries 







Cemeteries 







Social rental housing 







Other 














Heritaqe assets 

- 

- 

- 

- 

- 

- 

Buildings 
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Other 







Table continued next page 







Table continued from previous page 







Capital Expenditure - Upgrade/Renewal Programme* 


Description 

2012/2013 

2013/2014 

Planned Capital expei 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

2013/14 

2014/15 

Capital expenditure bv Asset Class 







Investment properties 

- 

- 

- 

- 

- 

- 

Housing development 







Other 














Other assets 

360 

1250 

1250 

1246 

10 000 

5 500 

General vehicles 







Specialised vehicles 





- 

- 

Plant & equipment 







Computers - hardware/equipment 


1000 

1000 

1246 

1000 

1000 

Furniture and other office equipment 

106 






Abattoirs 







Markets 







Civic Land and Buildings 







Other Buildings 

253 






Other Land 





8 000 


Surplus Assets - (Investment or Inventory) 







Other 


250 

250 

- 

1000 

4 500 








Aqricultural assets 

- 

- 

- 

- 

- 

- 

List sub-ciass 





















Bioloqical assets 

- 

- 

- 

- 

- 

- 

List sub-ciass 





















Intanqibles 

- 

- 

- 

- 

- 

- 

Computers - software & programming 







Other (list sub-ciass) 














Total Capital Expenditure on renewal of 
existing assets 

7 092 

28 350 

41350 

#REF! 

169 145 

81 265 








Specialised vehicles 

- 

- 

- 

- 

- 

- 

Refuse 







Fire 







Conservancy 







Ambulances 







Total 

128 291 

238 867 

297 513 

238 072 

238 867 

114 265 
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APPENDIX N - CAPITAL PROGRAMME BY PROJECT 2013/14 


Capital Programme by Project: Year 2013/14 

R' 000 

Capital Project 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 
(Act - Adj) 

% 

Variance 

(Act-OB) 

% 

Water 






Water Zone Metering 

22 000 

22 000 

11 471 

-48% 

-48% 

Promised Land Sewer Reticulation 

- 

781 

781 

0% 


Replace Water Meters 

2 000 

2 000 

- 

-100% 

-100% 

Water Conservation and Demand Conservation 

- 

5 000 

7185 

44% 


Capitalised from Repairs & Maintenance 

- 

- 

- 



Sanitation/Sewerage 






Kamfersdam Water Balancing 

0 

0 

146 



Homevale WWTW Extension 15ML 

55 045 

55 662 

56 258 

1% 

2% 

Ritchie Waste Water Treatment Works 

- 

- 

- 



Refurbish and Upgrade Beaconsfield Waste 

Water T reatment Works 

- 

- 

350 



Riverton Water Purification Plant 

6 000 

6 000 

2 325 

-61% 

-61% 

Ritchie, Freedom Park: 167 Househoids 

4 000 

6 364 

5 722 

-10% 

43% 

Sanitation Different Wards 

- 

7 000 

927 

-87% 


Cassandra 

- 

2 000 

- 

-100% 


Capitalised from Repairs & Maintenance 



91 



Services Diamond Park 

- 

9 600 

8 579 

-11% 


Electricity 






Electricity Demand Side Management 

5 000 

5 950 

- 

-100% 

-100% 

Upgrade Electrical Cabiing NetWork 

- 

4 451 

4 420 

-1% 


Lerato Park, Bulk Electricity (Midlands and HA 
Morris Substations) 

24 100 

32 900 

32 527 

-1% 

35% 

Eiectrification Lindane 

- 

7 914 

8 401 

6% 


Upgrade Hail Street Substation 

27 000 

20 200 

16 993 

-16% 

-37% 

Prepaid Meter Repiacement Programme 

- 

4 884 


-100% 


Bulk Meter Repiacement Programme 

- 

1868 

- 

-100% 


Replace Cable to Witdam 

- 

3 500 

- 

-100% 


Breaker Repiacement 66kv 

- 

4 500 

- 

-100% 


Eiectrification Lerato Park 

- 

5 000 

- 

-100% 


Capitalised from Repairs & Maintenance 


- 

854 



Infills 

3 000 

- 

- 


-100% 

Diamond Park 

7 000 

- 

2 732 


-61% 

Housing 






Roodepan Flat Upgrade 

8 000 

5 000 

5 024 

-100% 

-100% 

Refuse removal 
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Landfill Site 

1000 

1000 

- 

-100% 

-100% 

Roads 






Resealing of Roads 

35 000 

35 000 

41 852 

20% 

20% 

Bloemanda & Thusano(ward 5&6) roads & st 

- 

5 477 

3 314 

-40% 

#DIV/0! 

Sobantu & Tlhageng(wardsl3/17) roads&st 

- 

1842 

1196 

-35% 

#DIV/0! 

Lindane Roads 

- 

7 327 

- 

-100% 

#DIV/0! 

Stormwater 






Greenpoint Storm water works 

- 

4 658 

4 659 

0% 

#DIV/0! 

Galeshewe Storm water infra-wards 5&18 

- 

1538 

519 

-66% 

#DIV/0! 

Economie development 






SMMEVillage 

- 

645 

395 

-39% 

#DIV/0! 

Inner City Revitalization 

3 000 

3 000 

2 909 

-3% 

-3% 

Galeshewe Light Industrial Park 

2 700 

2 000 

228 

-89% 

-92% 

Planning and Surveying Ivory Park 

1320 

1320 

892 

-32% 

-32% 

Kutiwanong Planning and Survey 

88 

88 

- 

-100% 

-100% 

Santa Centre Planning and Surveying 

220 

220 

- 

-100% 

-100% 

Planning and Surveying of Erven Promised Land 

871 

871 

- 

-100% 

-100% 

Planning and Surveying of Erven Promised Land 

301 

301 

184 

-39% 

-39% 

Lindane Transit Camp 


280 

65 

-77% 

#DIV/0! 

Phomolong 

2 200 

- 

- 

#DIV/0! 

-100% 

Wards Projects to be Identified 

7 000 

- 

- 

#DIV/0! 

-100% 

Sports, Arts & Culture 






Artificial Turf St Georges Ground 

2 000 

2 500 

576 465 

-77% 

-71% 







No Projects 






Environment 






No Projects 






Health 






No Projects 






Safety and Security 






No Projects 






ICT 






Replacement Program Hardware 

1000 

1000 

944 

-6% 

-6% 

High Definition Aerial Photos 

- 

450 

- 

-100% 

#DIV/0! 

Hardware GIS 

- 

750 

301 

-60% 

#DIV/0! 

Procurement of Generator 

- 

646 

647 

0% 

#DIV/0! 

Tools of Trade for Councillors 

- 

1004 

931 

-7% 

#DIV/0! 

Parks and Recreation 




#DIV/0! 

#DIV/0! 

New cemetery development access road 

10 722 

4 222 

1837 

-56% 

-83% 

Parks Upgrade 

300 

500 

- 

-100% 

-100% 

Corporate Services 






Other 






Pleet Replacement Programme 

8 000 

8 300 

7 630 

-8% 

-5% 
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Capitalisation of R&M 



2 459 



Capitalisation of Loose Equipment 



6 529 



Leased Assets 



(7) 



Intangibles 



100 



TOTAL 

238 867 

297 513 

238 072 

- 20 % 

0 % 
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APPENDIX O - CAPITAL PROGRAMME BY PROJECT BY WARD 2013/2014 


Capital Project 

Ward(s) affected 

Works 

completed 

(Yes/No) 

Water and Sanitation 

Homevale Waste Water Treatment Works Extension 

15ML 

AH 

No 

Kamfersdam Water Balancing 

AH 

Yes 

Promised Land Sewer Reticulation 

16 

Yes 

Refurbishment/Repairs to Bulk Water System 

AH 

No 

Ritchie Waste Water Treatment Works 

26, 27 

Yes 

Replacement of water meters 

AH 

No 

Ritchie, Freedom Park: 167 households 

27 

Yes 

Riverton Water Purification Plant 

AH 

Yes 

Diamond Park Water and Sanitation 

25 

No 

Water Zone Metering 

AH 

No 

Riverton Water Purification Plant (High Lift pumps) 

AH 

No 

Replace Sewer Pump Carters Glen 

21 

No 

Electricity 

Electrification Diamond Park 13/14 

25 

No 

Electricity Demand Side Management 

AH 

Yes 

Upgrade Hall Str Substation 

AH 

No 

Replacement of 66 KV breaker 

AH 

No 

Electrification Lindane 

16 

No 

Replacement of cable to Witdam 

4 

No 

Lerato Park, Bulk Elec (Midlands and HA Morris 
substation) 

AH 

No. 

Upgrade Electrical Cabling Network 

AH 

Yes 

Upgrading Silson Rd Substation 

AH 

Yes 

Bulk Meter Replacement Programme 

AH 

No 

Housing (Not on Municipal Budget) 

Galeshewe Infill areas Housing Project: 50 units 

Various wards in Galeshewe 

No 
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Capital Project 

Ward(s) affected 

Works 

completed 

(Yes/No) 

Lerato Park Integrated Housing Project: 491 units 

30 

No 

Phutanang 491 Housing Project: 55 units 

25 

No 

Soul City 750 Housing Rectification Project: 400 units 

20 

Yes 

Galeshewe CRU Units (Dingaan Hostel) 

11 

No 

Individual Housing programme and Special programma 

Various 

No 

FLISP Housing Programme 

Various 

No 

Lindani (Transit Camp) 303 

16 

No 

Homevale Rectification (35) 

3 

No 

Refuse removal - No projects implemented 

Roads and Storm Water 

Greenpoint/Beaconsfield S/W Management 

22, 25 

No 

Roads and S/W Bloemanda & Thusano 

5,6 

No 

Roads and S/W Sobantu & Tlhageng 

13, 17 

No 

S/W Infrastructure (Thusano & Tambo Square) 

5, 18 

No 

Resealing of roads 13/14 

Various 

No 

Lindane roads and Stormwater 

16 

No 

Economie development 

Inner City Revitalisation Programme 

AH 

No 




Parks and Recreation 

New Cemetery Development 

AH 

No 

Environment - No projects implemented 

Health - No projects implemented 

Emergency Services - No projects implemented 

ICT and Other 

Fleet replacement Programme 13/14 

AH 

Yes 

Hardware for GIS Unit 

AH 

Yes 

Replacement Programme IT Hardware 12/13 

AH 

Yes 

HD Aerial Photographs for GIS 

AH 

Yes 
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Capital Project 

Ward(s) affected 

Works 

completed 

(Yes/No) 

Procurement of Generator for Civic Buildings 

AH 

Yes 

Tools of Trade for Councillors 

AH 

Yes 
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APPENDIX P - SERVICE CONNECTION BACKLOGS AT SCHOOLS AND 

CLINICS 


Establishments lacking basic services 

Water 

Sanitation 

Electricity 

Solid Waste 

Collection 

Schools (NAMES, LOCATIONS) 
















AIlIl (c'flniïTinf? 

i-siiRi-êdW 




z/-\Mjii^sA27lnrSA2AreJ^SlnnjvSu'S7LttJlJitir\H7 

^/V^irAïnjVSTv^^ 












Clinics (NAMES, LOCATIONS) 




































Names and locations of schools and dinics lacking one or more services. Use 'x' to mark lack of 
service at appropriate level for the number of people attending the school/clinic, allowing for the 
proper functioning of the establishment concerned. 

TP 
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APPENDIX Q - SERVICE BACKLOGS EXPERIENCED BY THE COMMUNITY 
WHERE ANOTHER SPHERE OF GOVERNMENT IS RESPONSIBLE FOR 

SERVICE PROVISION 


Services and Locations 


Scale of backlogs 


Clinics : AH clinics are connected to basic municipal services 


Housing (informal Settlements) 


Water 


8,966 


Electricity 


8,966 


Sanitation 


8,966 


Licensing and Testing Centre: Connected to all services 


Reservoirs: Connected to all services 


Schools (Primary and High): Connected to all services 


Sports Fields: Connected to drinking water and some to grey water 


Impact of backlogs 


No services 


No services 


No services 


347 
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APPENDIX R - DECLARATION OF LOANS AND GRANTS MADE BY THE 

MUNICIPALITY 


All Organization or Person in 
receipt of Loans*/Grants* 
provided by the municipality 

Nature of project 

Conditions attached 
to funding 

Value 

2013/2014 

Total Amount 

committed 
over previous 
and future 

years 

R’000 

SPCA 

Stray animal pound 

Impounding of stray 
animals 

1,170 

4,050 

Donation Keep Kimberley 

Clean 

Educational 

Outreach 
programmes to 
schools and 

communities 

120 

450 

Sol Plaatje Educational Trust 

Upkeep of Sol 

Plaatje Museum 

Upkeep 

188 

600 

Gariep Festival 

Arts and culture 

Annual event 

1,100 

3,900 

Diamonds and Dorings 

Arts and culture 

Annual event 

1,500 

3,900 

Other 

On merit 

Based on application 

350 

1,500 

Total 

3,339 

14,400 


* Loans/Grants - whether in cash or in kind T R 
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AARTO Administrative Adjudication of Road Traffic Offences 

AGSA Auditor-General South Africa 

BBBEE Broad-based Black Economie Empowerment 

BNG Breaking New Ground 

BTO Budget and Treasury Office 

CBD Central Business District 

CBPWP Community-based Public Works Programme 

CFO Chief Financial Officer 

CIDB Construction Industry Development Board 

CIPC Companies and Intellectual Property Commission 

CIPRO Companies for Intellectual Property Registration Office (now CIPC) 

COGHSTA Department of Co-operative Governance, Human Settlement and 

Traditional Affairs 

CPA Communal Property Association 

DBSA Development Bank of South Africa 

DEA Department of Environmental Affairs 

DLTC Driving Licence Testing Centre 

DoRA Division of Revenue Act 

DPLG Department of Provincial and Local Government 

DTI Department of Trade and Industry 

DWA Department of Water Affairs 

ED Executive Directer 

EE Energy Efficiency 

EEDG Energy Efficiency and Demand Side Management Grant 

EM Executive Mayor 

EMT Executive Management Team 

ENaTIS Electronic national administration traffic information system 

EPWP Expanded Public Works Programme 
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ERM Enterprise Risk Management 

EUL Economie Useful Life 

FABCOS Foundation for African Business and Consumer Services 

FLISP Finance Linked Individual Subsidy Programme 

FT/PT Full-time/Part-time 

FTE Full-time Equivalent to Jobs 

GIS Geographic Information Systems 

GRAP Generally Recognised Accounting Practices 

GURP Galeshewe Urban Renewal Programme 

HAD Housing Development Agency 

HRA Human Resource Administration 

HRD Human Resource Department 

HRM Human Resource Management Plan 

ICT Information and Communication Technology 

IDP Integrated Development Plan 

IGR Inter-governmental relations 

INEP Integrated National Electrification Programme 

IP Implementation Protocol 

ISDG Infrastructure Skills Development Grant 

IT Information Technology 

KPA Key Performance Area 

KPI Key Performance Indicator 

LED Local Economie Development 

LGSETA Local Government Sector Education Training Authority 

LGTAS Local Government Turnaround Strategy 

LUMS Land Use Management Scheme 

MBRR Municipal Budget and Reporting Regulations 
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MFMA Municipal Finance Management Act 

MFP Multi-Function Printer 

MHS Municipal Health Services 

MIG Municipal Infrastructure Grant 

MIIF Municipal Infrastructure Investment Framework 

MIS Management Information System 

MM Municipal Manager 

MoA Memorandum of Agreement 

MoU Memorandum of Understanding 

MPAC Municipal Public Accounts Committee 

MSA Municipal Systems Act 

MSIG Municipal Systems Improvement Grant 

MTREF Medium Term Revenue and Expenditure Framework 

NBRBSA National Building Regulations and Building Standards Act (Act No. 103 of 

1977) 

NDP National Development Plan 

NDPG Neighborhood Development Partnership Grant 

NERSA National Energy Regulator of South Africa 

NRW Non-revenue water 

NT National Treasury 

NUSP National Upgrade Support Programme 

O&M Operations and Maintenance 

PDI Previously Disadvantaged Individual 

PMS Performance Management System 

PPA Private Partnership Agreement 

PPE Property, Plant and Equipment 

PPPF Preferential Procurement Policy Framework 

PRDP Professional Driving Permit 
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PV Photovoltaic 

R&M Repairs and Maintenance 

SALBC South African Local Bargaining Council 

SALGBC South African Local Government Bargaining Council 

SAN Storage Area Network 

SANS South African National Standard 

SAPS South African Police Services 

SCM Supply Chain Management 

SDA Swiss Agency for Development and Co-operation 

SDBIP Service Delivery and Budget Implementation Plan 

SDF Spatial Development Framework 

SECCU Sustainable Energy and Climate Change Unit 

SEDA Small Enterprise Development Agency 

SEDP Strategie Economie Development and Planning 

SEZ Special Economie Zones 

SG Surveyor General 

SIP Strategie Integrated Project 

SLA Service Level Agreement 

SMME Small, Medium and Micro Enterprises 

SoER State of Energy Report 

SPECCS Sol Plaatje Energy and Climate Change Strategy 

SPELUM Spatial Planning, Environment and Land Use Management Committee 

SPM Sol Plaatje Municipality 

URP Urban Renewal Programma 

YTD Year-to-date 

WESSA Wildlife and Environment Society of South Africa 
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